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1. [lepeyeHb MIAHMPYEMBIX Pe3YyJIbTATOB 00yUEeHHUS MO AUCHHUIINHE (MOIYJII0),
COOTHECEHHBIX ¢ IVIAHUPYeMbIMHU pe3yjbTaTtamu ocBoenusi OIIOII BO

Henbro n3yueHus AUCUUIUIMHBI SBISETCA. (GOPMUPOBAHUE y OOYUarOIIMXCS
TEOPETUYECKUX 3HAaHUH B 00JAaCTM OpraHu3allud IPOEKTHOM JIeATENbHOCTH
OpeanpUsITUid, B 00JaCTU METOAOJOTHYECKHX IOAXOJ0B K OIIEHKE IPOEKTOB U
IPAaKTUYECKUX HABBIKOB B c(hepe paboThl CO CTaHIApTaMU YIPABJICHUS MPOEKTaMHU,
CO3JaHUsl PErJaMEHTOB MPOEKTHOU NE€ATEIbHOCTH, MUIAHUPOBAHUS, YNPABICHUS H
KOHTPOJISL IPOEKTOB.

B mpormecce oOydeHuss oOydwaromuiics NpuoOOpEeTaeT W COBEPIICHCTBYET
CJIEIYIOIME KOMITETCHIINH:

YHuBepcajbHbIe KOMIIETEHIUMN:

YK-2. Crioco0OeH ynpaBiATh MPOEKTOM Ha BCEX 3TAIMAX €r0 KU3HEHHOIO LUKIIA;

VYK-3. CnocobeH oOpraHu3oBbIBaTh U PYKOBOAUTH pabdOTOM KOMaHJbI,
BbIpa0aThiBasi KOMaHAHYIO CTPATETHIO JJIsi JOCTUKEHUS [TOCTABJICHHOM LIEH;

OIIK-1 - CrocoGeH Hcmonb30BaTh 3HAHUSI U METOJIbl SKOHOMHUYECKON HayKH,
IPUMEHATh CTATHCTUKO-MATEMATUYECKUN WHCTPYMEHTApUHA, CTPOUTh SKOHOMHUKO-
MaTeMaTUYECKUE MOJIEIN, HEOOXOJUMBbIE AJI pElIeHUs MpOoQPecCHOHANbHBIX 3ajad,
aHAJIM3UPOBATh U HHTEPIIPETUPOBATH ITOIYYEHHBIE PE3YIIbTaTHI.

OCHOBHBIMH 32/1a4aMHU JUCLUIIIMHBI SABJITFOTCS:

1. u3ydyeHue yciOBHiA, NPUHILIUIIOB, TPEOOBAaHUI K OpraHU3ALMH NPOECKTHOU

NEeSATEIbHOCTH B COBPEMEHHBIX COLMATBHO-3KOHOMUYECKUX YCIOBUSX;

2. TIONyYeHWE TPEJCTABICHUA O HAYYHBIX METOAAX, HCIOIb3yEeMbIX IpPHU
HaIlMCaHWUU U IPOBEICHUH UCCIEIOBAHMS;
pa3BUTHE Y 00YYaIOIKNXCsl HABBIKOB KOMaHIHOW PabOThI;
dbopMupoBaHHE HABBIKOB MPOEKTHOU pabOTHI;

(opMHpOBaHKE YMEHUHN MIPEACTABICHUS U 3aIUTHI PE3YJIHTATOB MPOEKTHOMN

NEeSATETBHOCTH.

6. momyuyeHue  OOyyarOIIMMHUCS  OMbITA  KCIOJb30BAaHUS  OCHOBHBIX
npo(heCCUOHATBHBIX UHCTPYMEHTOB MPH PEIIEHNN HECTaHIApTHBIX 3a7ay B
paMKax ITPOEKTOB.

ok~ w

IToka3zaTenb OCBOEHUS KOMIIETEHIIMHA OTPAKAIOT CIEAYIOIINE UHIUKATOPHI:
Tpynosble geiicTBUsA:
YK-2. -1 ®opmynupyeT Ha OCHOBE MOCTaBJICHHOM MPOOJIEMBI MPOCKTHYIO
3aJauy M C1oco0 ee pelIeHns Yepe3 peanu3aliio IPOeKTHOTO YIPaBICHUS
VYK-2. U-2. Pa3pabarbiBaeT KOHIENIMIO MPOEKTa B paMKax 0003HAUYEHHOMN
npoOJieMbl; PopMyIUpYyeT 11eJb, 3a7a4l, OOOCHOBBIBAECT aKTyaJIbHOCTh, 3HAYUMOCTb,
O’KUJIa€MbI€ pPe3yJbTaThl U BO3MOXKHBIE CPepbl UX MPUMEHEHHUS

YK-2. U-3. Ilnanupyer HE0OOXOAMMBIE PECYPChI, B TOM YHCJIE C YYETOM HX
3aMEHUMOCTH

VYK-2. U-4. Pa3pabarbiBaeT miiaH pealu3aifil MPOEKTa C HMCIOJIb30BaHUEM
WHCTPYMEHTOB IJIAHUPOBAHUS



VK-2. H-5. OcyiiecTBiasieT MOHUTOPUHI XOJa peaau3aliyd IPOEeKTa,
KOPPEKTUPYET OTKJIOHEHUS, BHOCUT JIOMOJIHUTEIbHBIE U3MEHEHUS B TUIaH peau3aluu
MPOEKTA, YTOUHSIET 30HbI OTBETCTBEHHOCTH YYaCTHUKOB MPOEKTa

VYK-3.1-1. BeipaGaTbiBaeT CTpaTerui0 COTPYIHUYECTBA M Ha €€ OCHOBE
OpraHu3yeT 0TOOp WICHOB KOMAHJIbI IJIs1 JOCTHXKEHUS TOCTABIECHHOM 11eIIH;

YK-3.1-2. Ilnanupyer u KOppeKTUPYyeT paboTy KOMaHIbl C YYETOM
MHTEPECOB, OCOOCHHOCTEW NOBEICHUS U MHEHUH €€ 4JICHOB;

YK-3.1-3. Pazpemaet KOHQJIUKTH U TPOTUBOPEUHSI TPU JCIOBOM OOIECHUHU
Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH,;

VYK-3. M-4. OpranusyeT IUCKYCCHU TIO 3aJaHHOH TeMe U OOCYXKIeHUE
pe3ynbTaToOB pabOTHl KOMAH/IbI C IPUBJICYCHUEM OINIMOHEHTOB

YK-3. U-5. Ilnanupyer xomaHaHylo paboTy, paclpeaenseT MOpydeHUs u
JEJETUPYET MOTHOMOYMS WIEHAM KOMaH/IbI

OIIK-1. H-1.AHanu3upyeT SKOHOMHYECKHE IPOLIECCHI, HHTEPIPETUPYET
PE3yNbTATHI UCCIICAOBAHUN

OIIK-1. U-2. CTpouT 3KOHOMUKO-MaTEMaTUYECKUE MOJIENIH, BEIOUpaAET
HaumOoJiee MOAXOAIINEe MOJENIU, HEOOXOAUMBIE i peuieHus MnpodhecCuoHaNTbHBIX
3aj1a4, mpoheCcCUOHATBHON JeATEIbHOCTH, 000CHOBBIBAET CBOM BHIOOD

OIIK-1. HM-3. Ilpumenser 3HaHWS W METOJIbl AIKOHOMHUYECKOW HAYKH,
UCIIOJIb3YEeT CTATUCTUKO-MAaTEMAaTHYECKUM UHCTPYMEHTAPUI

OIIK-1. -4 Pa3pabaTbhiBaeT 3J€MEHTHl CTPATETMYECKUX JOKYMEHTOB Ha
PA3JINYHBIX YPOBHAX YHPABJIEHUS C HCIOJIb30BAHUEM CTATHCTHKO-MAaTEMaTHYECKOTO
WHCTPYMEHTAPUS

Heo0xoaumblie ymeHus:

YK-2. U-1. ¥-1. Ymeer popmynupoBaTh Ha OCHOBE MOCTABIECHHOMN MPOOIEMbI
MPOCKTHYIO 3a7a4y;

YK-2. U-2. ¥-1. Ymeer paszpabaThiBaTh KOHIIEHIIMIO MPOEKTAa B pamMKax
0003HaYEHHOM MPOOIIEMBI;

YK-2. U-2. ¥V-2. Ymeer dopmymupoBaTh IIeNib, 3amaud, OOOCHOBBIBATh
aKTyaJbHOCTb, 3HAUYUMOCTh, OXKHUJAE€Mble pE3yJbTaThl W BO3MOXHBIE Cepbl HUX
MPUMEHEHMUS,

VYK-2. U-3. YV-1. YMeer muraHupoBaTh HEOOXOAMMBIC PECYPCHI, B TOM YHCIIC C
y4eTOM UX 3aMEHUMOCTH

VYK-2. U-4. V-1. Ymeer pa3pabarbiBaTh IUIaH peau3alli MPOEKTa C
MCIIOJIb30BaHUEM UHCTPYMEHTOB IUIAHUPOBAHUS

YK-2. U-5. V-1. YMeer oCylIeCTBIATh MOHUTOPUHI XOJa pealn3aluu
MPOEKTa, KOPPEKTUPOBATHh OTKIIOHEHHUS, BHOCUTb JIOMOJHUTEIbHBIE U3MEHEHUS B TUIaH
peanu3aluny MpoeKTa, yTOUHITh 30Hbl OTBETCTBEHHOCTH YYACTHUKOB MTPOEKTA

YK-3.U-1. V-1. VYmeer BbIpabaTpiBaTh CTPATETHUIO COTPYIHUYECTBA,
OpraHU30BBIBATH OTOOP YJICHOB KOMAH/BI JJIsl JOCTHXKCHUS TTIOCTABJICHHOM 11€J1H;

YK-3.1-2. V-1. YMeer miaHupoBaTh U KOPPEKTUPOBATH PAOOTy KOMAHJIBI C
y4e€TOM WHTEPECOB, OCOOCHHOCTEH TTOBEJCHHUS 1 MHEHUH €€ YJICHOB;



YK-3.1-3. V-1. Vmeer pazpemars KOHQIUKTHI M TMPOTUBOPEUHUS NpU
JIeIOBOM OOIIIEHMH HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

VK-3. U-4. V-1. YMmeeT opraHu3oBbIBaTh JUCKYCCHM IO 3aJIaHHON TeMe U
00CYXIeHUs pe3yJIbTaTOB pabOThl KOMaH/ bl C IPUBJICYCHHUEM OIMOHEHTOB

YK-3. U-5. V-1. YmMmeer miaHupoBaTh KOMaHIHYIO pabOTy, paclpeaeisiTh
MOPYYECHUS U IETErUpyeT MOJHOMOYHNS YIeHAM KOMaHbl

OIIK-1. U-1. V-1. YMeeT aHanu3upoBaTh AUMHAMUKY MaKpOIKOHOMHYECKOIO
pa3sutHs Poccun u 3apyoexsbix crpan (POS);

OIIK-1. H-1. V-2. VYmeer oueHUBaTh BIUSIHHE (PAKTOPOB pPHUCKA TMIPH
peanuzanuu MakposkoHoMuueckoi noautuku (PO9)

OIIK-1. H-1. VY-3. VYmeer oneHuBaTh dS(OPEKTUBHOCTD peaTU3aluU
pa3JIMYHBIX HaIpaBiIeHUN (BUIOB) MaKpodKoHOMUYecKkoi noautuku (PO10);

OIIK-1. U-1. V-4. YmMmeer caMOCTOATEILHO WHCCIEHOBAaTHL W 0000IIaTh
3HAUYMMYIO  TIPOTHO3HO-aHATUTHYCCKYI0  HH(POPMAIMIO,  HUCIOJB3YyeMYI0  TIPH
pa3paboTke MakposkoHoMuueckoit monmutuku (PO11).

OIIK-1. U-2. V-1. YMeer cTpouTh 3KOHOMHUKO-MaTEMaTHUYECKHUE MOJICIIH,
BBIOMpaTh HambOoJiee TOAXOAAIIME MOJICIH, HEOOXOJUMBIC IS  PEIICHUs
npodeCCUOHANIBHBIX 3ajad, MpoheCCUOHAILHON JIeSTEILHOCTH, 00OCHOBBIBATh CBOM
BBIOOD);

OIIK-1. N-3.Y-1. YmMeer npuMeHATh 3HAHUS U METOJAbl AKOHOMHYECKOM
HayKH, HCTI0JIb30BAaTh CTATUCTUKO-MATEMATUYECKUI HHCTPYMEHTAPUI

OIIK-1. H-4. V-1. Vmeer pa3pabaTbiBaTh OJIEMEHTBHl CTPATETUUECKHUX
JIOKYMEHTOB Ha Pa3IUYHBIX YPOBHSX YMNPABJICHUS C HCIOJIb30BAHUEM CTaTUCTUKO-
MaTeMaTUYECKOTr0 MHCTPYMEHTAPUs

Heo0xoaumbie 3HAHMS:

VYK-2. 1-1.3-1. 3naer cnocoObl penieHus NPOeKTHOM 3a1aun

VK-2. UW-2. 3-1. 3Haer KOHLEMNLHIO NPOEKTa B paMKax 0003HAUEHHOU
poOJIeMBlI;

VYK-2. U-2. 3-2. 3naer uenp, 3a7a4d U aKTyaJbHOCTh MPOEKTA, 0KH1aeMbIe
pPE3yNbTaThl U BOBMOXHBIE CPEPhl X MPUMEHECHUS

VYK-2. U-3. 3-1. 3Haer crmocoObl ¥ METOJbI IIAHUPOBAHUS HEOOXOIMMBIX
pECYpPCOB, B TOM YHCJIE C YYETOM MX 3aMEHUMOCTH

YK-2. U-4. 3-1. 3naer anropuT™ pa3pabOTKH IJIaHa peaiu3alluu MPOEKTa C
MCIIOJIh30BAaHUEM MHCTPYMEHTOB INITAHUPOBAHUS

VYK-2. U-5. 3-1. 3HaeT 30HbI OTBETCTBEHHOCTH YYaCTHUKOB MPOEKTA, METO/IbI
OCYUIECTBJICHUSI ~ MOHMTOPMHIA  XOJa  peaJM3aldud  TPOEKTa,  CIOCOOBI
KOPPEKTUPOBKH OTKJIOHEHWH, METOJbl BHECEHHUS JOMOJHUTEIBHBIX HU3MEHEHUI B
IUTaH peajn3alyy MPOeKTa

VK-3.1-1. 3-1. ¥YmeeT opraHu3oBbIBaTH OTOOp UYJEHOB KOMAaHIBI JIJIsi
JOCTHKEHHUS IOCTABIIEHHOM 11eJ11, BEIpA0aThIBATh CTPATETHIO COTPYIHUYECTBA

VYK-3.1-2. 3-1. 3Haer cnocoObl TIAHUPOBAHUS U KOPPEKTUPOBKU PAOOTHI
KOMaH/Ibl C Y4€TOM UHTEPECOB, OCOOEHHOCTEH MOBEICHUS 1 MHEHUI €€ YJICHOB

VYK-3.1-3. 3-1. 3naer cnocoOsl pasperieHus: KOHGIMKTOB U MPOTUBOPEUUI
IIPU JIEJIOBOM OOIIIEHNWH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH



VK-3. H-4. 3-1. 3Haer mnpaBuia MNOpPOBEAEHUS JUCKYCCUH, METOJIUKY
OpraHu3alliy U MPOBEJICHUS

VYK-3. 1-5. 3-1. 3naeT cnocoObl MIaHUPOBAHMS KOMaHIHOM pabOThI, IPUEMBI
JEJIErUpOBaHUs MTOTHOMOYUN YJIeHAM KOMAaH/IbI

OIIK-1. U-1. 3-1. 3HaeT BHIBI 3KOHOMHUYECKHX IPOLIECCOB, CIOCOOBI HX
aHaJIM3a U UHTEPIPETALUN;

OIIK-1. U-1. 3-2. 3HaeT OCHOBOIIOJATAIONIME TECOPETUUECCKHNE KOHIICTIIIMU
MakposKoHoMmuueckou nonutuku (PO1);

OIIK-1. U-1. 3-3

3HaeT 1eNu, 3a7a4M, HarnpaBieHus (BUAbl) MAKPOIKOHOMUYECKON MOJIUTUKU
U TIOHUMaeET ux B3aumMocBsizb (PO2);

OIIK-1. U-1. 3-4. 3naer UHCTPYMEHTHI (KOHUEMIIUSA, CTpaTerus, MPOTHO3,
nporpaMma) MakpO3KOHOMUYECKOW MOJUTHKA W HUHCTPYMEHTApUil €€ OCHOBHBIX
Hanpasyienuit (BuaoB) (PO3);

OIIK-1. U-2. 3-1. 3HaeT ’KOHOMHMKO-MAaTEeMaTHUCCKUE MOACIH, CIIOCOOBI UX
MOCTPOCHUSI METOJAUKH BBIOOpa HambOoJiee MOAXOAIIUX MOJENIeH, HEOOXOIUMBIX
IUTSL peltieHus: Tpo(eCCUOHANIBHBIX 3a/1a4

OIIK-1. HM-3. 3-1. 3HaeT MeTOJIbl 3>KOHOMHYECKOW HAyKH, CTATUCTUKO-
MaTeMaTUYECKUI WHCTPYMEHTAPH, IIPUMEHSIEMBII 1A IIOCTPOCHUSA
TEOPETUUECKUX MOJIEIEH, ONMUCHIBAIOIINX SKOHOMUYECKHE SIBJICHUS

OIIK-1. H-4. 3-1. 3HaeT UWHCTPYMEHTHl JOCTIDKEHUS TEKYIIUX U
CTPATErM4YeCKUX IIEeJIeM 3KOHOMUYECKOTO Pa3BUTHUSA, KOHOMHUKO-MAaTEMAaTHUUYECKUE
MOJEJH, UCTI0JIB3YEMBIE JJISI CTPATETHUECKOTO IIJIAHUPOBAHMS;

OIIK-1. U-4. 3-2. 3HaeT OTEYECTBEHHBIN U 3apyOEKHBIN OIBIT peann3aluu
cTparernyeckoro mianuposanus (PO4)

2. Mecto nucuumiannbl (MoayJsi) B crpykrype OITIOITI BO

Juctuminaa «OCHOBBI MTPOSKTHON JIESITEILHOCTHY» OTHOCHUTCSI K 00s13aT€JIbHOM
yactu bnoka 1 momyns «OkxoHoMuKa U (DUHAHCHD) OCHOBHOM MpodheCcCHOHATBHOM
o0Opa3oBaTeabLHON TMPOrpaMMBbI TIOJTOTOBKH CIEIUATMCTOB 1o Hampasieruio 38.05.01
«JxoHOMMUECKass O0e30macHOCThY. JlucuuminHa peanusyercs kadeapoid GUHAHCOB U
OyXTalnTepCcKOTo yyerTa.
JucuuminHa 0Oa3upyeTcsi Ha paHee U3YYEHHBIX AUCHUIUIMHAX «BBeneHue B
CIIELIMATIBHOCTBY, «Pycckuil sA3bIKk U KynbTypa peun», «KoMMyHUKanMOHHBIN
MEHEKMEHTY», «ITHUKa JIENOBBIX OTHOIIEHUW», «Ilcuxonorus B mpodeccruoHaabHOM
IesaTenbHOCTHY, «MeHeKkMeHT», «KynbTyponorus» «YIpaBiI€HUE NEPCOHATIOM» U
kommeTeHImgaX YK-1; YK-2; YK-3; VK-5; YK-6; OIIK-5; IIK-5.

JucruruinHa HanpaBiieHa Ha (GOPMHUPOBAHUE CICAYIONMIECH KOMITETCHITNHN:
VYK-2. CriocobGeH ynpaBisiTh MPOEKTOM Ha BCEX 3TAIax €ro )KU3HEHHOTO IHKIIA;
VYK-3. CmocobeH opraHu3oBbIBaTh W PYKOBOAUTH pabOTONH KOMAaHJIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JIJISI IOCTHXKEHUS TTOCTaBJICHHOM 1ETH;
OIIK-1 - CnocoOeH MConb30BaTh 3HAHUS M METOJIbI SKOHOMUYECKOW HayKH,
MPUMEHSTh CTaTUCTUKO-MAaTEeMaTUYECKUN HWHCTPYMEHTapHUil, CTPOUTh 3KOHOMHUKO-
MaTEeMaTUYeCKUe MOJENH, HEOOXOAMMBIE ISl peuieHus: mpodeccHoHaNbHbIX 3ajaad,
aHAJM3UPOBATh U UHTEPIPETUPOBATD MOTYUECHHBIC PE3YJIbTATHI.



3HaHHA W KOMIIETEHIIMHM, TIOJyYeHHbIE TIPU OCBOEHUHM JUCIHUIUIMHBI,
UCIIOJIB3YIOTCS MIPU MPOXOXKIACHUH MPOU3BOACTBEHHOM, MPEIIUINIOMHON MPAKTUKHU U
JUTSL HaITMCAHUS BBIMTYCKHOM KBAaMM(PHUKAIIMOHHON paOOTHI.

3. O0beM QUCHUIIMHBI (MOAYJIs1) U BHABI y4eOHOMH padoThI
OO0miass TPyIOEMKOCTh JUCIUIUIMHBI JUIsI OOyYaromMXcsl COCTaBIIseT 3
3aueTHEIX eauHuil, 108 acos.

Tao6auna 1
Buabi 3ansTuii Bcero Cemectp | Cemectp | Cemectp | Cemectp
4acoB 6... 9
OO01ast Tpy10eMKOCTh 108 108 108
OYHASA ®OPMA OBYUYEHUSA
AyIMTOpHBIE 3aHATHS 48 48
Jlexuunu (JI) 16 16
[Tpaktuueckue 3ansatus (I113) 32 32

JlabopaTopusbie padoTsi (JIP) - -
[TpakTryeckas moroToBKa - -
CamocTosiTeIbHas1 padoTa 60 60
KypcoBbie paGoThI (IIPOEKTHI) - -

PacyerHo-rpapuueckue

padoTbI*

KonTpoabHnas pabora * + +

Texyummii KOHTPOJIb 3HAHMIT * TecT TecT

Bua uTOroBoro KOHTpoOJIA 3a4er 3ayer
OYHO-3AO0YHASA ®OPMA OBYYEHUSA

AyIMTOpHBIE 3aHATHS 16 16

Jlexiuu (JI) 8 8

[Tpaktuueckue 3ansatus (I113) 8 8

JlabopaTtopusbie padoTsl (JIP) - -

[IpakTrueckas mOAroTOBKa - -

CamocrosiTesbHast padoTa 92 92

KypcoBbie paGoThI (IPOEKTHI) - -

PacuerHo-rpadguyeckue padoTsbl - -

KonTpoabHnas padora + +

Bua uToroBoro KOHTpoOJIst 3a4er 3a4er




4. Conep:xxanmne IMCHUILIMHBI (MOIYJIs1)

4.1. TeMbl JUCHHUILIMHLI M BUABI 3aHATHI

Tab6auna 2
HaumeHnoBaHue TEM .JIeKIIHH, 3anaTHA B
IpakTnyeckue .| IIpakTuyeckas
qgac. HHTEPAKTUBHOH Ko

ouHoe / fz)aﬂf(l)"le":l/;ﬂo, '{ac_. (l)opMe, uac. HOZIFOTOI/3K3, ‘lflc. 1 .

OYHO- ‘{I—;anH(:IeHO O4HOE / OUHO- O‘H—;;)g O(:IeHO KOMIIETCHIIUN

3a049YHOC 3a09YHOC A
Tema 1. - .
Beencuue. Conaeprxanue 2/1 4/1 4/- gﬁﬁ.’fI{_&
MIPOEKTHOM JIESITEbHOCTH
Tema 2. DieMeHTHI - VK-2; YK-3;
MPOEKTHOM JIeATEITHHOCTH. 2/1 4/1 4/1 OIlK-1
Kinaccudukanus mpoexkTon
Tewma 3. ®opmupoBanue 2N a1 4/ - YK-2; VK-3;
KOMaHJIbl TPOEKTA OIIK-1
E;l(\)/[eaKi.eKOMMYHHKaHI/II/I B o an 4/ - Sofg-é_;lYK-&
Tewma 5. - VK-2; VK-3;
Il;manupoBanue npoekra 21 41 2/ OIlK-1
Tewma 6. - VK-2; VK-3;
®danapaii3uHT U OrOKET 2/1 4/1 2/- OIlK-1
MIPOCKTA
Tema 7. - VK-2; VK-3;
Wnentudukaius u 2/1 4/1 2/1 OIIK-1
yIpaBJIeHUE PUCKAMU ITPOSKTA
Tewma 8. - .
KonTtpoms, ncnonHenue u 2/1 4/1 2/1 YK-2, VK3,

OIIK-1
3aBepIIeHNE MPOEKTa
Hroro: 16/48 32/8 24/4 }

4.2. CopepxaHue TeM TUCHHUINIHHBI
Tema 1. Beenenue. Coaep:xanue NpoeKTHOM 1eATeIbHOCTH

Meton npoekTHOU aesTenbHOCTH. Llenn npoexktupoBanus. [IpoeKkTHBIN TOAX0

Kak cpenctBo U npeamer. [Ipoekr. I[Ipusnaku npoekta. OCHOBHBIE OTJIMYMS MPOECKTOB
OT OmepaIrMoOHHON JeaTebHOCTH. [IpoekThl U mporpamMmbl. OCOOCHHOCTH YIIPABICHHS
Pa3IMYHBIMUA TUTIAMH TIPOCKTOB. IIpuumHbBI Hey/au M KpUTHYECKHE (DAKTOPHI ycrexa
npoekTa. CoBpeMEeHHbIE METOJ0JIOTUU yIIpaBiieHHs npoekTamu. KackaaHbiii moaxos u
rubkue wmeronbl. CojepkaHue W JTanmbl MPOEKTHOM JACSATENBHOCTU. TeKylee
COCTOSIHUE U MUPOBBIE TEHJECHIIUHM B 00JIACTU YIPaBJIEHUS MPOESKTHOUN NESITEIbHOCTH.
MexayHapoHble CTaHJIApPThl MPOEKTHOM naesTeabHOCTH. CpaBHUTEIBHBIN aHAIU3
noaxonos IPMA, PMI, PRINCE-2.

Tema 2. Di1eMeHTHI IPOEKTHOM JeATeabHOCTH. Kinaccupukauus npoekros
CyOBeKT 1 00BEKT MPOEKTUPOBAHUS, €TO 1I€JIb, TEXHOJIOTHUA (KaK COBOKYITHOCTh

omepaiuii), CpeacTBa, METOJAbl W YCJIOBUS MPOEKTUPOBAHUSA. ITalbl MPOEKTHOU
nestenbHOCTH. JKW3HEHHBIM MUK W (a3pl MmpoekTa. Tumbl W BUABI MPOEKTOB.



Knaccudpukanmonnble  XapakTepuUCTUKH  MPOEKTOB.  OCOOEHHOCTH  MPOEKTOB
pa3IMYHBIX THIIOB.

Tema 3. @opmupoBaHue KOMAHIBI IPOCKTA

VYyacTHUKM mpoekTa. AHaIM3 CTEHKXOJAepoB Mpoekrta. Komanaa mnpoekra.
[loHsiTHE KOMaHTHOTO CUHEpru3mMa M 3PQPEeKTUBHOCTH KOMaHIbl. Poin B mpoekTe.
Paszgutne npoekTHONW  KomaHAbl. (OTBETCTBEHHOCTh  YYaCTHUKOB  KOMAaHJBI.
VYpaieHue BUPTyadIbHbBIMUA NPOECKTHBIMU KOMaHAaMu. OpraHn3aloHHAas CTPYKTypa.
Buasl opraHu3zaliMOHHBIX CTPYKTyp. DOyHKIIMOHAIbHAsA, MPOEKTHAs W MaTpUYHAas
CTPYKTYphI. [TpuHIIUIBI BHIOOPA OPTCTPYKTYPHI.

Tema 4. KoMMyHMKanMu B POEKTE

OcHoBHBIC onpeieneHus U moHATHs. CrcTeMa yrpaBieHUs KOMMYHHUKAITUSIMA B
npoekte. KoMMmyHuKalmm B XoJie COBMECTHBIX pabor. Kpurtepuu sddextuBHOCTH
KOMMyHUKaruii. OmnpeneneHrue M CTPYKTypa IMpollecca KOMMYHHMKAIMUA MPOEKTA.
Yenoust sddextuBHOCTH BepOambHBIX KoMMyHHKanuid. HeBepOanbHoe oOIlIeHue.
NunuBuayanbHbie pa3nuuus B oO0meHud. KoMMyHUKaIMOHHBIE CeTH: (opMasbHbIE
KaHasbl 001eHus B rpynmnax. HedopmanbHoe obmieHue. BiusiHue cTpyKTyphl IpoeKTa
Ha WH(OOPMAITMOHHBIC TTOTOKH

Tema 5. IlnanupoBanue nMpoeKra.

IInan npoekra. CTpyKTypa ¥ Ha3Ha4Y€HHUE. 3a1a4l MEHEDKEpa IPOEKTa Ha JTarie
IUTaHUpOBaHMs npoekTa. KaneHgapHoe IutaHupoBaHue MpoekTa. OOmmil anroputM
co3/laHusl KajeHaapHoro rpaduka mnpoekra. Hepapxuueckas CTpykTypa padot
npoekta. IlpoOnembl MeHemxkepa Tmpoekta mpu paspabotke HWCP mpoekra.
Crparernueckoe rianupoBanue npoekra. KimroueBsle Bexu npoekra. [lnan npoekra no
BexaM. lloctpoenne Mopaenu mnpoekra. Pa3paboTka ceTEeBBIX MOJENEH MPOEKTOB.
Mopgenu onTtuMu3aluMy PacnuCaHusl OTHAEIBHOrO MPOEKTa W TPYHIbl MPOEKTOB
(mporpaMmbl): 0030p METOJIOB KPUTUUYECKOTO MTyTH M KPUTHUECKOMU TIETIH.

Tema 6. @anapai3uHr U OIOIKET MPOEKTA

[Tonsitue «bangpaitzunry. GaHapai3uHT Kak Cocod MPUBJICUYCHUS CPEJICTB NS
¢dbuHaHCcUpoBaHUs MPOEKTOB. [lonck u BBIOOP HWCTOYHUKOB (PUHAHCHUPOBAHMS.
CTpyKTypbl TPAaHTOHAIOIIMX HWHCTUTYTOB U opranuzauuid. HWx knaccudukarms.
Crpaterust ¢anapaitsauara. OCHOBHBIE HAaNpaBlIEHUA JEATEIbHOCTH (OHAOB H
IpPaHTOAAIONIMX Opranuzanui. Bunasl ¢GoHIOB, rpaHToB U mnporpamM. [lpuopurers
bhoHI0B.

bromkert u nanpHelmee punancupoanue. OnpeneneHue, Ha3HaYEHUE, CITOCOOBI
npencrasienus. Pa3paboTka Oromkera mpoekta. [IpuHIUMOBL co3maHus OropKeTa.
Onenka croumoctu mpoekTa. OCOOEHHOCTH CMETHl ISl Pa3iudHbIX (a3 MPOeKTa.
KoHTpoab ucnonHenus OromKeTa.



Tema 7. UnenTuduranus 1 ynpapjieHue pUCKaMH MPOEKTA

Pucku. Heompenenennocts B mpoekrte. Knaccudukarnus puckoB. Ilporeccs
yOpaBJIEHUsT pUCKaMH. [IMKIMYHOCTH mpoLEeccoB yIpaBieHUs puckamu. Ilnan
(monutuka)  ympaBieHuss — puckamu.  MneHtudukauums ~— puckoB.  MeTozsl
uaeHtuukanuu pucko. Merog [enbdu. J(narpamma McukaBbl. OnpocHbIE JHCTHI.
OneHka BEpOSATHOCTH U BIMSHUS PUCKOB Ha IPOEKT. PamxxupoBanue puckoB. MaTtpuna
OMNpeCTICHNs] BO3JCHCTBUS pHCKa. MaTpuia BeposiTHOCTh\Bo3xeiicTBue. «Kapray
puckoB. KonnuecTBeHHbI aHanu3 pUCKOB. llnanupoBaHne pearupoBaHus HA PUCKH.
MeTtoasl pearupoBaHusi Ha pucku. M3Oexanue puckoB. MUHMMM3AIMS U TMepenaya
puckoB. TakThka NPUHATHS PUCKOB. MOHUTOPUHI M KOHTPOJb PHUCKOB. AyIHWT
pearupoBaHus Ha pucku. [1manbl Ha coy4ail HEPeABUACHHBIX OOCTOSITEIHCTB.

Tema 8. KoHTpOJIb, HCTIOJIHEHHE U 3aBePILICHNE MMPOEKTA

[IpyHIMIOBI TOCTPOEHUSI CUCTEMBI KOHTPOJIA NpoekTa. CucremMa OTYETHOCTH.
Metonsl 1 BBl KOHTpOJIsL. IIpoCTON M IETanbHBIA KOHTPOJb MPOEKTa. YUeTHas U
nporHo3Has (QyHkuuum KoHTpousid. «llpmbopHas mnaHenb» mpoekTa. YIpaBieHHUE
W3MEHCHHUSIMU. 3alpoCchl HAa W3MEHEHWSA. YPOBHM TMPUHATUS pEIICHUU. ApPXHUB
n3MeHeHnil. KoopauHanus pecypcoB, pa3BUTHE IPYIII, pacnpenesaeHue napopmanuu,
peanu3anus IUIAHOB. 3aBEpIICHHUE JIEUCTBUW, aJMUHHCTPATUBHOE 3aKPBITHE,
KOHTPAKTHOE 3aKPBITUE MPOEKTA.

5. IlepeyeHb yueOHO-METOAUYECKOT0 OOecTiedeHust AJIA
CaMOCTOSITeJIbLHOM PadoOThI 0 AUCHMUILIMHE (MOYJII0)

«Metoauyeckrue ykazaHusl Il OOYYarOIIUXCS TIO OCBOCHHIO JIUCIMIUIAHBI
(MOTyIIs)».

6. ®oH/1 OLIEHOYHBIX CPEACTB /1JIsl MPOBEAEeHHsI TPOMEKYTOYHOM
arrecTaluy 00y4arOIUXCcs M0 JUCHUIJINHE (MOTYJIIO)

Crpykrypa (OHIa OLEHOYHBIX CPEICTB JJIsi MPOBEACHUSI MPOMEKYTOUHOM
aTTecTalMy 00YyYaIOIINXCs M0 JUCHUILUIMHE MTPUBEICHAa B PWIOKEeHUH 1 k paboueit
MporpaMme.

7. IlepeyeHb OCHOBHOM M IONOJIHUTEJbHOI y4eOHOI JuTEepaTyphbl,
HEe00X0AMMOi J1JI OCBOCHUS TUCHMILIMHBI (MOTYJIS)

OcHoBHas JquTeparypa:

1. CmupnoBa, C. B. OCHOBBI MPOEKTHON U UCCIAEAOBATEIBCKON NEATEIIbHOCTH
ygammxcs : yaeoHnoe nocodue : [16+] / C. B. CmupHOBa. — MockBa ; bepiuH :
Hupexkr-Menua, 2021. — 144 c. : wn., tabdm., cxeM. — PexuMm nmocryma: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=619034



2. CanmuxoB, B. A. OcHOBHI ynpaBlIeHYECKONW SYKOHOMHUKH : ydeOHOEe TocoOue :
[16+] / B. A. CanuxoB ; Ky30acckuii ToCyaapCTBEHHBI TEXHHUYECKUN YHUBEPCUTET
uM. T.®. 'opbaueBa. — HoBoky3nenk : Ky30acckuii rocy1apCTBEHHBIN TEXHUYECKUI
yauBepcuteT umenu T.D. ['opbadeBa, 2021. — 125 c. : wi., Tabi. — Pexxum goctyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=611429

JlonoJiHUTeIbHASI JIMTEpaTypa:

1.YepuoBa, O. A. VYnpaBieHre NPOMBIIUICHHBIM MPEANPUATAEM B YCIOBHUAX
HH(POPMAITMOHHON SKOHOMHKH : yueOHoe nocobue : [16+] / O. A. UepHosa ; FOxxHbIi
dbenepanbHbiil yHUBepcUTeT. — PoctoB-Ha-Jlony ; Taranpor : FOxHbIN (enepanbHbIil
yauBepcuteT, 2020. — 116 c¢. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=598550

2.CTparternyeckuil ympaBJIeHUEeCKUl yueT s OusHeca : yueOHuk / JILB.
IOpreBa, H.H. UnsieBa, A.B. KapaBaeBa, A.H. beictpoBa. — Mocksa : UHOPA-M,
2022. — 336 c. + Jlom. wmarepuansl [DIEeKTpoHHBIN pecypc]. — (Bpicmiee
oOpazoBanue: Maructparypa). - ISBN 978-5-16-005513-8. - TekcT : 37eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1844316

8. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
«AHTEepHET», HEOOXOAMMBbIX /IJI51 OCBOCHUS M CIHUILUIMHbI (MOAYJIA)

HNuTepHeT-pecypcsl:

1. http://www.interface.ru/

2. https://intuit.ru/

3. http://www.goV.ru- cepsep opraHoB rocyaapCcTBEHHOH BiiacTi Poccuiickoit
denepanum.

4. http://diss.rsl.ru — sanexrponHast 6udaroTeKa nuccepramnuii Poccuiickoii
roCcyJ1IapCTBEHHOUM OMOINOTEKH.

5. http://economicus.ru - 5kKOHOMUYECKHI TTOPTAJL.

6. http://elibrary.ru — Hayunas siekTpoHHast OuOIHOTEKA.

7.  http://eup.ru/ -OxoHOMHKA U yIpaBJICHHUE HA MPEITPUATHSIX.

8.  http://minfin.rinet.ru — OdpunmanbHbIi caiiT MunuctepcTBa puHaHcoB PO
9. http://soc.lib.ru - Dnexrponnas oudauoreka («Coruonorus, [lcuxomorus,
YrpasieHue»).

10. http://www.budgetrf.ru — MOHUTOPUHT SKOHOMHUYECKUX IMOKa3aTelekh

11. http://www.cbr.ru — Odunmanbusrii caiit [lenTpansaoro 6anka Poccuun
(aHanMTUYECKHE MAaTEepUAIb)

12. http://www.finansy.ru — Martepuanbl MO COLHAIBLHO-YKOHOMHUYECKOMY
MIOJIOXKCHUIO U pa3BUTHUIO B Poccuu

13. http://www.gks.ru — ®enepanbHast ciyx0a rocy1apCTBEHHON CTaTHCTUKU
14. http://www.gpntb.ru - I'ocynapcTBeHHas myOJaUYHAsS HAYYHO-TEXHHUUCSCKAsS
oubnuotexa Poccum.

15. http://www.iglib.ru - (sayunpie u y4ueOHbIC W3MaHUS, TPEIHA3HAUYCHHBIE
111 aOUTYPUEHTOB, CTYJCHTOB, aCITUPAHTOB, IPETOIaBaTEINEH ).

16. http://www.libertarium.ru/library — bubnmmuorexka MaTepuaaoB 1O
3KOHOMHUYECKOW TEMATHUKE

17. http://www.nlr.ru - Poccuiickas HalmOHaIbHAsE OMOTMOTEKA.



https://intuit.ru/
http://www.gov.ru/
http://diss.rsl.ru/
http://economicus.ru/
http://elibrary.ru/
http://eup.ru/
http://minfin.rinet.ru/
http://soc.lib.ru/
http://www.budgetrf.ru/
http://www.cbr.ru/
http://www.finansy.ru/
http://www.gks.ru/
http://www.gpntb.ru/
http://www.iqlib.ru/
http://www.libertarium.ru/library
http://www.nlr.ru/

18. http://www.president.Kremlin.ru - O¢unuansrsriii caitt [Ipesunenta PO.

19. http://www.profobrazovanie.org/t396-topic - bonpmas >KoHOMHUYECKas
OonbamoTexa.

20. http://www.rbc.ru — PocbusnecKoHcanTuar (MaTepuaibl aHATUTHISCKOTO
1 0030pHOTO XapakTepa)

21. http://www.rsl.ru - Poccuiickas rocynapcTBeHHas OMOIHOTEKA.

22. https://habr.com/ru/hub/career/ - xomnektuBHbiii Omor «Kapsepa B IT-
UHTYCTPUI»

23. https://habr.com/ru/hub/pm/ -  xommexkTuBHBI  Ojgor  «YIpaBieHHe
IIPOSKTAMID»

9. MeTtoanyeckue ykazaHusi AJsi 00y4aroMXcsl 10 0CBOEHUIO
AMCHHUIIMHBI (MOIYJIs1)
Meroauueckue ykazaHusi JJisi OOy4YaroUIUMXCs MO OCBOCHUIO JUCHUILIAHBI
(MoJyJis) IPUBEEHBI B MPUIIOKEHUH 2 K paboyel mporpaMme.

10. Ilepeyenb NHGOPMAIMOHHBIX TEXHOJIOT Ui, HCIOJIb3YyeMbIX NIPH
OCYIECTBJIEHNH 00PAa30BaTEJIbHOI0 NMPoLecca Mo AUCHUIINHE (MOTYJII0)

Ilepeuenn nporpammuoro odoecneyenns: MSOffice, PowerPoint.
NudopmanuoHHbie CIPABOYHBIE CUCTEMbI:

1. DnexTpoHHBIE pecypchl 00pa30BaTEIBLHON Cpellbl Y HUBEPCUTETA.
2. Koncynsrant [roc.
3. I'apanr.
11. Onucanne MaTepuaAJIbHO-TEXHUYECKOH 0a3bl, HEOOX0AUMOII I

OCyILIeCTBJIEHHSI 00Pa30BaTEIBLHOI0 MPOLECCa MO AUCHHUILIMHE (MOAYJII0)

Jlekuyuonnuvie 3auamu:

-ayJIMTOPUS1, OCHAIICHHAs MPE3EHTALMOHHON TEXHUKOH (TIPOEKTOP, SKPaH);

-KOMIUIEKT JIEKTPOHHBIX MPE3CHTAIIUN/CIIaliI0OB HA TEMbI JUCITUTIIIMHBI

Ilpakmuueckue 3anamus:

—  ayAuTopusi, OCHAILEHHAs MYJbTUMEIUUHBIMU CpEACTBaMU (MPOEKTOP,
KOMITBIOTEP), AEMOHCTPAIIMOHHBIMU MaTepUaiaMu (HaTJISIHBIMUA MIOCOOUSIMM);

—  pabouee MeCTO MpenoJaBaresis, OCHAIIEHHOE KOMIIBIOTEPOM C JOCTYIIOM
B MHTEpHET;


http://www.president.kremlin.ru/
http://www.profobrazovanie.org/t396-topic
http://www.rbc.ru/
http://www.rsl.ru/

IIpunoxenue 1

HHCTUTYT IIPOEKTHOI'O MEHE/[’KMEHTA
H HH/KEHEPHOI'O BU3HECA

KA®DE/IPA ®PHHAHCOB H BYXT'AJITEPCKOI'O YYETA

®OH/JI OIEHOYHBIX CPEJICTB JJISI TPOBEJEHUS
MPOMEKYTOYHOM ATTECTALIMM OBYYAIOIMXCS MO
JTUCLMUITJIMHE

51.0.24.13 «KOCHOBBI MIPOEKTHOHN JEATEJBbHOCTH»

CneunanbHocTh: 38.05.01 «IkoHOMHYeCKasA 0€30MMACHOCTD)

Cnenuaausanus: «IKOHOMHUKO-TIPABOBOE odecmeyeHue IKOHOMHUYECKOM
0e30MmacHOCTH»

YpoBeHb BbICHIEro 00pa30BaHMsl: CHIEIUATUTET

KBanmudukanus (crenenb) BbIMIYCKHUKA: IKOHOMUCT

d®opma 00yyeHUsI OYHAs, 3204YHAS

Kopones
2023



1. IlepeyeHb KOMIETEHIMI C YKa3aHUEM 3TANOB UX (popMHUPOBaHUSA B

npoiecce 0OCBOEHUsI 00pa30BaTeIbHOI MPOrPaMMbI

B pesynbraTe u3ydeHus pasznaena JUCIUILUINHGL,

WHzaekc ﬂncifr?;;}im, 00€eCIIeUHBAIOIIETO (1)0UpMHpOBaHI/Ie KOMIICTCHITUH,
Ne KOMIIET Conepxanne oBecre HBaowHUi 00y4aronuiics npuoOpeTaeT:
n/m KOMITETCHITHH
EHITUH hopmMupoBanue TpynoBbie Heobxonumeie Heobxonumsie
KOMITETCHITHH JEHCTBUS YMEHUS 3HAHU
1 | YK-2 | Cnocoben Tema 1-8 VK-2. U-1 VK-2. U-2. V-1 VK-2. U-2.3-2
YTpaBJIATE QopmymHpyeT  Ha | yyeer 3HaeT 1enb, 3a4aun
TpOCKTOM ~ Ha OcHOBC . paspabaTbiBaTh u aKTyaJIbHOCTh
BCEX  OTamax [OCTABIIEHHON KOHIIETIIIHIO npockra,
ero pOGIIeMbI NpOEKTa B paMKax | OKHIAEMBIE
KU3HEHHOT'O TIPOCKTHYIO 331121y | o5o3HaueHHOM Ppe3yITBTaTHI "
UKJIa W cmocob  ee poOIIeMEL; BO3MOXHBIE C(hepsl
pemeHus  4epes
peamsam0 VK-2. U-5. V-1 HX IPUMEHEHHS
MPOEKTHOTO Ymeer
yIpaBJIEHHUS] OCYIIECTBIATH
VK-2. U-3. MOHHUTOPHUHT  XO0Ja
[Tnanupyet peanuzauuu
HEOOXOAUMBIE MIPOEKTA,
pecypchl, B TOM KOPPEKTUPOBATH
YHUCJIE C y4EeTOM HuX | OTKIOHCHUA,
3aMEHHMOCTH BHOCHTb
VK-2. U-4. JIOIIOJIHATEIbHBIE
PazpabateiBaeT M3MEHEHUSI B IIJIaH
IJIaH peaju3aluy | PCIH3alun
poeKTa ¢ | mpoekra, yTOYHSATH
HCII0JIb30BaHUEM 30HbI
HHCTPYMEHTOB OTBCTCTBCHHOCTH
IUIAaHKUPOBAHUS Y4aCTHUKOB
VK-2. U-5. | mpoekra
OcymecTBisieT
MOHHMTOPHMHI  X0J1a
peanuzanuu
MPOEKTA,
KOPPEKTUPYET
OTKJIOHEHHS,
BHOCHT
JIOTIOJTHUTEITBHBIE
M3MEHEHNs B TUIAH
peanusanun
MPOEKTA, YTOUHAET
30HBI
OTBETCTBEHHOCTH
Y4aCTHHKOB
pOEKTa
2 YK-3 | Cnocoben Tema 1-8 VK-3.1-1. VK3M-1. V-1 VK-3.1-1.3-1
OPraHU30BBIBAT BeipaGarsiBaet Vmeer Vmeer
b U CIpaTeruo BLIpabaTHIBaThL OpraHu30BLIBATE
PYKOBOIHTB COTPYAHMMECTBA U | crparernio oT6op 4JIeHOB
pabotoii Ha  ce OCHgBe COTPYJHHYECTBA, KOMAH/IBI IS
KOMAaH/IBI, ?{Egiz?yeEOMo;H 013 OpraHU30BLIBATH JIOCTHOKeHHS
BbIpabaTbIBAs ABL | o16op 4JIEHOB | TIOCTaBJIEHHON
A JIOCTHKGHHS | yonappp s | menm,
KOMaH/JHY1O MIOCTaBJICHHOMN NOCTHIKEHHS BEIpaGATHIBATS
CTPATETHIO VI uei, TOCTaBIEHHOMH CTpareruio
JIOCTHIKCHHA YK-3. 1-5. ey, COTPY/IHUYECTBA
MIOCTABJIEHHOM [Inanupyer
nean KOMaHJIHYIO
pabory,
pacnpenenser
MOPYYCHUS u
JIEIIETHPYET
MTOJITHOMOYHST

YqJiCHaM KOMaHbI




OIIK-1

Cnocoben
UCIIONB30BAaTh
3HAHUS U
METOBI
9KOHOMHYECKO
i HayKH,
OPHUMEHSTh
CTaTUCTHKO-
MaTeMaTHYecK
ui
HUHCTPYMEHTap
UH, CTPOUTH
9KOHOMHUKO-
MaTeMaTHYEeCK
He MOJIENH,
HE0OX0IMMEbIe
JUTSL PEILICHUST
npodeccronan
BHBIX 3314,
AQHATU3HPOBATH
"
UHTEPIPETHPO
BaTh
HIOJTyYCHHBIC
pe3yJbTaThl

Tema 1-8

OIIK-1. U-2.
Crpour
9KOHOMHKO-
MaTeMaTH4YEeCKHe
MOJIeIH, BBIOUpaeT
HauboJee
TOIXOTAIIIHE
MO/ICIIH,
HEOOXOAMMBIE IS
pemeHus
poQecCUOHATTLHEI
X 3a1ad4,
npodecCHOHATBHO
H eI TeNbHOCTH,
000CHOBBIBAaET
CBOH BBIOOD

OIIK-1. U-1. V-1

VYwmeer
aHaJIM3UPOBATh
JTUHAMHUKY
MaKpO3KOHOMHYECK
oro pasBUTHSA
Poccun i

3apyOCKHBIX CTpaH
(PO8);

OIIK-1. U-1. 3-1

3Haer BUJIBI
SKOHOMHYECKUX
TPOLIECCOB,
CIIOCOOBI X
aHajmn3a i
HWHTEPIIPETaINN;




2.  OnucaHue moka3zarejieil M KpUTepUeB OLlEHMBAHUS KOMIETEHIUI
HA Pa3IMYHBIX dTaNax UX (popMUPOBAHUSA, ONIUCAHUE LKA OLCHUBAHUS

Kon
KOMIIETEHIINHU

HNHcTpymeHT,
OLIEHUBAIOIINN
c(hOpMHUPOBAHHOCTH
KOMITIETEHIINH

Ortansl ¥ IOKa3aTeilb
OLICHVBAHUSA
KOMIICTCHIINN

Kpurepuu onienuBanus
KOMIIETCHIIUM Ha
Pa3IMYHBIX dTaIax
(OopMHPOBAHUS U LIKAJIbI
OLICHUBAHUs

VYK-2
YK-3
OIIK-1

Tect

A) MTOJTHOCTBIO
chopMupoBaHa
(komMmeTeHIHS
OCBOCHA Ha BBICOKOM
ypoBae) —  90%
MIPABIJIBHBIX OTBETOB

b) YaCTUYHO
chopmupoBana:

o KOMITCTCHITHSI

OCBOCHA Ha
IPOJBUHYTOM YPOBHE
— 70% mnpaBUIbHBIX
OTBETOB,;

o KOMITCTCHITHSI

OCBOCHAa Ha 0a30BOM
ypoBae — oT 51%
NPaBUJIbHBIX OTBETOB;
B) e cdhopmmpoBana
(koMneTeHuus HE
chopmMupoBaHa) -
MeHee 50%
MIPABIJIbHBIX OTBETOB

[IpoBoauTCS MHUCHMEHHO.
Bpems1, orBeneHHoe Ha
npoueaypy - 30 MUHYT.
HesiBka — 0 6aos.
Kpurepun
OIIpeAEIA0TCA
MPOLIEHTHBIM
COOTHOIIICHHEM.

OLIEHKU

HeynosnersopurensHo —
MeHee 50% mnpaBUIIbHBIX
OTBETOB.

VY 10BIE€TBOPUTENBHO -
or 51% mnpaBUIBHBIX
OTBETOB.

Xopomo - ot 70%.
O1inuao — ot 90%.

MakcuManbHas OLIEHKA —
5 OayuIoB.

YK-2
YK-3
OIIK-1

Jlokmang

A) MIOJIHOCTBIO
chopmupoBana
(KomMTeTeHITHS
OCBOCHA Ha BBICOKOM
yYpOBHE) — 5 O6aoB

b) 4aCTUYHO
chopmupoBana:

° KOMITIETEHITHUS
OCBOEHA Ha
IPOJBUHYTOM YpPOBHE
— 4 Oamna;

° KOMIICTCHITUS
ocBoeHa Ha 0a30BOM
ypoBHE — 3 Oaia;

B) ne chopmupoBana
(koMITETEHITUS HE
chopmupoBana) — 2 u
MeHee 0alIoB

IIpoBonurcs B
MMHUCbMEHHOU u/nnm
ycTHOM (hopme.

Kpurepun onenku:

1. CooTBETCTBHE
COJIEpIKaHUS JIOKJIa1a
3asBiIeHHOW Temartuke (1
Oain).

2. KadecTBO HCTOYHHKOB
U UX KOJMYECTBO TMPH
MoAroToBKe pabdotsl (1
Oamn).

3. Bnanenue
uHpopmanuen u
CIIOCOOHOCTH  OTBEYATh

Ha BOIMPOCHI AyIUTOPUHU
(1 6amn).

4. KauecTtBO camoit
MPEACTaBICHHOW pabOTHI
(1 6amn).




5. OpUTrMHAIBHOCTh
MOJIX0JIa U BCECTOPOHHEE
pacKphITHE  BBIOpaHHOMN
tematuku (1 Gamn).

MakcumanbHas
OaJuIoB - 5 OaILIOoB.

cymma

YK-2
YK-3
OIIK-1

Brimmonnenue
KOHTPOJILHON paboTHI

A) MTOJTHOCTBIO
chopMupoBaHa
(komMTeTeHITUS
OCBOCHA Ha BBICOKOM
YpOBHE) — 5 6ayuioB

b) YaCTUYIHO
chopMupoBaHa:

o KOMIICTCHIHSI
OCBOEGHA Ha
IPOJIBUHYTOM YpPOBHE
— 4 0anna;

o KOMITCTCHITHSI
OCBOCHAa Ha 0a30BOM
ypoBHE — 3 Oaia;

B) He chopmupoBana
(kommeTeHIUs HE
chopmupoBana) — 2 u
MEHee 0aioB

[Ipu onpeaeeHuU
c(hOpMUPOBAHHOCTH
KOMIIETEHIINH
KPUTEPUSIMH OI[CHUBAHHS
BBICTYIAIOT
METOINYCCKUE
pEKOMEeH1aluH,
pa3paboTaHHbBIC 1o
JTUCIUIUINHE TUTST
JTAHHOTO BHJIA

YK-2
YK-3
OIIK-1

3amaun

A) MTOJTHOCTBIO
chopmupoBana
(komMmeTeHIHS
OCBOCHA Ha BBICOKOM
YpOBHE) — 5 6aioB

b) 4aCTUYHO
chopmupoBana:

° KOMITETEHITHUS
OCBOEHA Ha
IPOJIBUHYTOM YpPOBHE
— 4 0anna;

° KOMIICTEHIIHS
ocBoeHa Ha 0a30BOM
ypoBHE — 3 Oaia;

B) ne chopmupoBana
(koMITETEHITUS HE
chopmupoBana) — 2 u
MeHee 0alIoB

[IpoBogutcs B
MUChMEHHOU (hopMme.

1. Bribop onTumanbHOrO
METOJIa pelIeHHs] 3a/1auu
(1 6amn).

2. YMeHuE TpPUMEHUTH
BbIOpaHHbId  MeTon (1
Oain).

3. Jlornyeckuili = XO&

peleHusl  MpaBHIbHBIH,
HO UMEIOTCS
apupMeTHyecKe

omnOku B pacyerax (1
6amn).

4. Pemenue 3amauun U
MOJIy4Ye€HUE TMPaBUIBLHOTO
pe3ynbTara (2 Oanna).

5. 3amaya He pelieHa
BooOme (0 6amio).

MakcumansHas OIeHKa —
5 0aJlIoB.




3. TumnoBble KOHTPOJbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIbI,
Heo0XoAMMBbIe JIJISl OLleHKH 3HAHN, YMEeHUI, HABBIKOB U (WIH) ONbITA
NAeTeJbHOCTH, XaPAKTEePHU3YIOIIHX 3Tanbl GOPMUPOBAHMS KOMIIETEHIUI B
npouecce 0CBOCHUsI 00pa3oBaTeIbHOM IPOrPaMMBbI

IIpumepHasi TeMaTHKA J0KJIAA0B B IPpe3eHTALIMOHHOM dopme:
1. TeopeTnueckue OCHOBBI YIIPABIICHHS IPOCKTAMH.

2. DOBosronys NIPUMEHEHUS CUCTEM YIIPABIICHUS IPOEKTAMU B OPTaHU3aLUU
3. [InaHupOBaHKE MMPOEKTA.

4. BroJUKETUPOBAHKE ITPOCKTA.

5. Opranmsanus ynpasJICHHs IPOEKTOM.

6. JIoroBOpBI M KOHTPAKTHI B YIIPABJICHUH IIPOEKTOM.

/. DUHAHCUPOBAHUE MTPOECKTA

8. KonTpois nmpoekra.

9. MeTo1bl KOHTPOJISI CTOMMOCTH IPOEKTA

10. 3aBepiieHue u oreHka 3(h(PEeKTUBHOCTU IPOEKTA.

11. Yopasnenue coaepxaHrueM MpOeKTa.

12. YnpaBienue BpEMEHHBIMU [TAPAMETPAMH IIPOEKTA.

13. YnpaBiieHre CTOMMOCTBIO POEKTA.

14. YnpaBieHue kauecTBOM IPOEKTA.

15. ITpouecch! yrpapiaeHus: KA4€CTBOM ITPOEKTA.

16. MeToapl KOHTPOJIS KauecTBa.

17. YnpaBnenue MaTepruaabHbIMU PECYPCAMH MPOEKTA.

18. ITpouecch! yrpaBiaeHus: pecypcaMu IpOeKTa

19. Ynpasnenue nepcoHansoM IIPOEKTa.

20. KomaHna nmpoekra.

21. YnpaBieHue pyucKkamMu NpOoeKTa.

22. YupasieHnue nHGoOpMaIel 1 KOMMYHHKAIUSIMH MPOEKTA.
23. UndopmanmoHHbIe CUCTEMBI YIIPABIEHUS TPOCKTaAMHU.

24. MapKeTUHT IPOEKTA.

25. PUCK 1 HEONPEAENEHHOCTh B PEal3alKi TPOEKTA.

IIpakTHyeckue 3aaHus

3ananue 1. BriOpaTh peanbHO CYHIECTBYIOIIMN MPOEKT, MPOAHATU3UPOBATh, K
KakoMy BHJly OH OTHOCHUTCS, WCHOJb3ysl 3HAHUS, TOJYyUYCHHBbIC MPU HU3YYCHUU
KJ1accu(uKanui IpoeKToB.

3apanue 2. Chopmynupyiite uaecro mnpoekrta. Beimenure npobiiemy, KoTopas
JIOJDKHA OBITH pEllieHa ¢ MOMOIIBI0 MpesjaraeMoro npoekra. Onpeaenure CUCTEMY
JUIsL perieHus npoosieMbl. Beiienure o01IyI0 11e1b U KpUuTtepun cucteMsbl. [Ipoussenure
JIEKOMIIO3UIIMIO LIeJIed CHCTEMBbI. BBIIBUTE TPOLIECCHI U PECYpChl  CHUCTEMBI.
OrnpenenuTe pUCcKU MPOEKTA.

3aganue 3. [IoATOTOBUTH OTYET U JOKIAI-TIPE3CHTAIMIO O MIPOEKTE, B KOTOPOM
U3JIOKEHBI CYTh U PE3yJIbTaThl MPOEKTA.

3aganue 4, Onpenenure WHJIUKATOPBI, MO3BOJISIOIINE OIICHUTD
PE3YABTATUBHOCTH B 3()PEKTUBHOCTH MPEATIOKEHHOTO TIPOCKTA.



3ananue 5. B u€m BB BUANTE OCHOBHBIC TOIXOMBI K peaIN3allid MPOEKTa 0
(GYHKITMOHATHPHOMY TPUHIMITY W C TIOMOIIBIO cllaboil Matpuilpl? B 4éMm OCHOBHBIC
Pa3IUYHs «YUCTOY» MPOEKTHOTO MOIX0/Aa U CUIILHON MaTPHIIBI.

3ananne 6. [IpuBenure mnpuMepsl MPOEKTOB HAWOOJEE PEIICBAHTHBIX IS
KOKJIOM M3 PACCMOTPCHHBIX OPTaHU3ANMOHHBIX CTPYKTYp YIIPaBJICHHS ITPOCKTaMHU.
ObocHyliTe CBOM BBIOOD.

3apanue 7. IlpuBenute TmpUMEpbl TMPOEKTOB IO KAXAOMY THIY IO
KJ1IaccuuKaIuu

3aganue 8. K KkakuM U3 HIWKENPHUBEICHHBIX OIPEJACICHUN OTHOCSITCS
CIICIYIONINE  XapaKTEPUCTHUKH  IPOCKTHOM  JCATEIBHOCTH:  «3(D(PEKTUBHOCTHY,
«PE3YIBTaTUBHOCTEY», «ONTHUMAIBHOCTBY, «HHTCHCHUBHOCTB)?

—  CTCNCHb  COIVIACOBAaHHOCTH IIEJICH W IMOTYYCHHBIX

pE3yJIbTaToB.
— DKOHOMHUS 3aTPAa4€HHOTO BPEMEHU M YCWIMM KOMaHIbl IIPU

JOCTUKEHUHN 1IEJIEH.
— BpeMsi, 3aTpauy€HHOE Ha JI0CTUKEHUE LEeNIeH.
: — 3aTpayeHHbIE YCUJIUS CO CTOPOHBI YYAaCTHUKOB Ipolecca s
JOCTHKEHHUSI 1IeJIEW U UX YIOBIETBOPEHHOCTD MOJIYYEeHHBIMH pE3yJIbTaTaMu.

3apanne 9. Keiic-3agaua Pa3padoTka npoeKkTHO# WaeH U pa3BUTHE ee B
npoekT. CTparernyeckoe NJIAHUPOBaHUe (PAHIPANZHUHIOBOH IeATEJIbHOCTH.

[1nan paboTht:

1. BripaGoTka ujen mnpoekra (C MNPUMEHEHHEM TEXHOJIOTUH TBOPUYECKOTO
MBIIJICHUS 1 MO3TOBOTO HITYpMa).

2. OdopmieHne NpoeKTHON UEH B BUJIE MACIOpTa MPOESKTHOU UEU

3. [lepeuenp NHTepHET-pecypcos, MO3BOJISAIOIIUX OCYIIECTBIISATh
baHIpai3MHIOBYIO JIEATEIHOCTD MO0 TEeMAaTUKE MPOEKTa (CaMOCTOATENIbHO U 3apaHee
TOTOBHTCS KaXJIbIM CTYICHTOM).

4. Poccuiickue pecypchl: crieu(puka OT€YECTBEHHBIX (POHIOB U IPOTPAMM.

5. 3apyOexHbie pecypchbl U (DOHIBI: TOUCK, MHGOPMAIMOHHOE OOecIedYeHue,
0COOCHHOCTH pa3MelleHus] HHDOpMaIUH.

6. Crparernueckoe riaHupoBanue ((haHapaii3uHroBas CTpaTerus).

3apanne 10. Pa3paborars «IlaMaTKy 11O COCTaBICHUIO TIIIaHAY.

3aganme 11. Pa3paGotaiiTe cucTeMy KOJWYECTBEHHBIX M Ka4eCTBEHHBIX
WHIMKATOPOB, a TAK)KE MOKA3aTeJIeH JJIsl OLIEHKHU MPOeKTa (ITPOEKT MO BHIOOPY ).

3aganme 12. PaspaboraiiTe TEXHOJOTUYECKYIO KapTy TMPOEKTa: Ha3BaHHE
MPOEKTa, TUN TMPOEKTa, YYaCTHUKHU MPOEKTa, MAaCIITad MpoeKTa, Mmpoljema, Ieib,
3a/lauyd, MEXaHW3Mbl pean3allu, OKUJAEMbIE PE3yJbTaThl, JAbHEUIee Pa3BUTHE
POEKTa.




KOHTPOHBHOG TECTHPOBAHUC 110 TUCHHUILINHE

«OCHOBBI M peau3alus NPOEKTa»:

Bri0epuTe npaBUIIbHBIE OTBETHI.

1. IIpoeKT MOKHO ONIPeAeJINTh, KAK:

a) COBOKYIMHOCTh MEPOIPUSATUM, HAMTPABJICHHBIX HA JOCTH)KECHUE YHUKAJIBLHOU
LEJIM U OTPAHUYEHHBIX IO PECYpPCaM U BPEMEHU;

0) cucreMy Iiesei, pe3yibTaToOB, TEXHUYECKOM U OpraHU3alMOHHOU
JIOKyMEHTAIlMU, MaTepHAJIbHbIX, (PUHAHCOBBIX, TPYJIOBBIX W HHBIX PECYpCOB, a
TaKXe YNPABICHUECKUX PEIMIEHUN U MEPONIPUATHUI 110 UX BBIIOJIHEHUIO;

B) CHCTEMHBI KOMIUIEKC IUIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKHUX,
OpPraHU3allMOHHBIX W TIP.) JOKYMEHTOB, COJIEpKAIIUX KOMILJIEKCHO-CUCTEMHYIO
MOJIEJb ICICTBUM, HAIPABJIECHHBIX HA JIOCTH)KEHUE OPUTUHAIBHOM LIEJIH.

2. Oxkpy:kamomasi cpea NpoeKra - 3To:

a) COBOKYMHOCTh (aKTOPOB M  OOBEKTOB, HEMOCPEJICTBEHHO HE
MPUHUMAIOIIUX YYaCTHUSI B MPOEKTE, HO BIMUSIONIMX HA MPOCKT M OCYIIECTBISIONTUX
B3aUMOJIEUCTBHE C MPOEKTOM U OTJAEIBHBIMH €T0 3JIEMEHTAMU;

0) COBOKYNHOCTh BCEX YYaCTHUKOB TMPOEKTAa U JPYyrux (QPU3HUYECKUX U
IOpUJIMYECKUX JINI], 3aMHTEPECOBAHHBIX B €T0 PE3yJIbTaTaX;

B) COBOKYITHOCTb HE3aBUCUMBIX XO3AUCTBYIOLIUX CyOBEKTOB,
B3aMMOJICHCTBYIOIIUX C YYACTHHUKAMH MPOEKTa HAMIPSAMYIO.

3. Cy0BbeKThI, CAMOCTOATEIbHO PeaTH3YIIINe esiTeJIbHOCTD 10 NMPOEKTY
WIH  JIeSTeJIbHOCTh,  Pe3yJbTAThl  KOTOPOH  BJIHMAKT Ha  NPOEKT
(B3aMMOeMCTBYIOT C IPOEKTOM) - 3TO:

a) MaCCUBHBIC YYACTHUKHU MIPOEKTA;

0) aKTHBHBIE YYaCTHUKHU MPOEKTA;

B) KOCBEHHBIE YUaCTHUKH MPOEKTA.

4. PykoBoauTe/b POEKTA OTHOCUTCH:

a) K aKTUBHBIM HETIOCPEJICTBEHHBIM YUYaCTHUKAM;

0) MacCUBHBIM YYACTHUKAM;

B) MTACCUBHBIM HETOCPEJCTBEHHBIM YUYaCTHUKAM;

I') HETIOCPEICTBEHHBIM YYACTHUKAM;

1) MACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

5. UHMUIMaTOpOM NMPOEKTA ABJIACTCSH:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHYKCHUH OCHOBHOM T1€JH
pE3YyIbTATOB MPOEKTA;

0) yYaCTHHMK, OCYHICCTBISIIOIIMN  (UHAHCUPOBAaHUE  TIPOCKTa |
3aMHTEPECOBAHHBIN B JOCTHKEHUHU (DMHAHCOBBIX PE3YJIHTATOB MPOEKTA;

B) CYOBEKT, SBJISIONIUICS HOCUTEJIEM OCHOBHOM HJIeU MPOEKTa U MHUIIUATUBEI
0 €ro peaju3alui.

6. O01masi CTPYKTYypa »KM3HEHHOI'0 IUKJIA MPOEKTA BKJIIOYAET, B ce0sl:

a) MPEUHBECTULIMOHHYIO, MHBECTULIMOHHYIO, KCIUTYyaTallMOHHYIO CTa/INH;

0) NpeAnpoeKTHbIE HCCIEIOBaHUs, NPOCKTHBIA aHajdu3, CTPOUTEILCTBO,
AKCILTYaTalHIO;



B) 00OCHOBaHME WHBECTHIIMH, pa3pabOTKy Ou3Hec-TIaHa, TEXHHUKO-
HKOHOMHYECKOE o00oCHOBaHUE IPOEKTA, CTPOUTEIHCTRO, OCBOCHHE
MIPOU3BOICTBEHHOW MOIITHOCTH, SKCILTyaTaIMIO, 3aBEPIICHNUE TTPOCKTA;

r) a3y pa3paboTku, dazy peans3aiuu.

7. BO3MOKHOCTh YYACTHHKOB MPOEKTa BO3/1elCTBOBATH HA HEroO:

a) B haze pa3paboTku OobIIe, 4eM B (aze peaan3alnu;

0) B ¢aze pa3pabOTKH MEHbIIIE, UeM B (a3e pean3alum;

B) OJMHAKOBA B (ha3e peanusanuu U B (ha3e pa3pabOTKH.

8. IloaHblii mnepedyeHb 0a30BBIX JJIEMEHTOB YINPABJIEHHS TMPOEKTOM
BKJIKOYAET B ce0s:

a) pecypchl, paboThl, pe3yJIbTaThl,

0) 1enu, pecypchl, paboThI;

B) BpeMsi, CTOMMOCTb, Kau€CTBO;

T') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

1) TIEJTA ¥ MEPOTIPUATHS TT0 UX JOCTHKECHHUIO.

9. K Bu1am ynpaBJjieHYeCKO# 1esiTeJIbHOCTH OTHOCATCS:

a) aHaJn3;

0) MPOrHO3UPOBAHUE;

B) yU€T;

') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IlnanupoBaHue - 3TO:

a) OIpeJeIICHUE ONTUMAIILHOTO pE3ysibTaTa MpU 3aJaHHBIX OTPAHUUYCHUSX
BPEMEHU U PECYPCOB;

0) ompeneneHue MyTeW, METOAOB M CPEACTB JOCTIKECHUS IOCTABIECHHOM
1eJH;

B)  YCTAQHOBJICHHE  CJIQXCHHBIX, COATAaHCHUPOBAHHBIX, TaPMOHUYHBIX
OTHOIICHUH MEXTy y4aCTHUKaMHU COBMECTHOTO TPY/Ia;

I) CO3MaHHWE CTUMYJIUPYIOIIMX YCIOBHUH TpyJa, MPU KOTOPBIX KayKIbIA
PaOOTHUK TPYAUTCS C TIOJTHOM OTJaueH.

11. OcHOBaHHBI HA 3HAHUU O00bEKTUBHBIX 3AKOHOB M ONbITE, BeAyLIUil
K NPAaKTHYeCKMM Ppe3yJbTaTaM TBOPYECKUH aKT IeJeHanpaBJeHHOT0
BO3/1eiCTBUSA Cy0ObeKTa yNpaBJIeHHs HA 00bEKT - 3TO:

a) yIpaBJIeHHUE;

0) yrpaBlIeHHE TIPOCKTOM;

B) aIMUHUCTPUPOBAHUE;

') KOOpAUHALINS;

1) YIIPaBJICHYECKOE PEIICHUE.

12. [loHBIA NMepeYyeHb MOACUCTEM YNPaBJIEHHUS MPOEKTOM BKJIKYAET B
ce0ds:

a) yHOpaBIICHWE COJEP)KAaHHWEM, YIPaBICHHE TMPOAOKUTEIBHOCTHIO,
VIPaBJICHHE CTOMMOCTHIO, YIIpaBJIeHWE KadeCTBOM, YIIPaBIEHUE pECypCcamH,
yIpaBJICHHE PUCKaMH, HHTETPAITUIO ITPOCKTA;

0) ymOpaBjieHUE COJEp)KAHWEM, VYIOpaBIECHHUE  MPOJIODKUTEIHHOCTHIO,
VIPABJICHHE CTOMMOCTBIO, VYIPABJICHHE KAadeCTBOM, YIIPaBICHUE IIEPCOHAJIOM,



yIpaBJICHHE MaTepPUATbHO-TEXHUIECKUM obecrieueHreM, YIPABJICHUE
KOMMYHUKAIUSMU, YIIPABICHNE PUCKAMU;

B) TUTAHUPOBAHUE, OPTAHU3AIHNIO, KOOPANHAINIO, aKTHBU3AIINIO, KOHTPOJIb;

I) aHajlu3, Yy4YeT, OpPraHu3alil0 OCYLIECTBIEHUS, aJIMHUHUCTPUPOBAHUE,
OKCIIEPTU3Y, OYXTAITePCKUA W YIPABICHYCCKUH ydYeT, TOPTH W KOHTPAKTHI,
OTYETHOCTh, OIEHKY; N1) KOHIIECNITYaJIbHOE MPOCKTUPOBAHHUE, MPOCKTHHIN aHAJIM3,
peann3aluio NpoeKTa, MOHUTOPUHT U KOHTPOJIb, 3aBEPIICHHUE MPOEKTA.

13. ConepxxaHue mpoeKkTa - 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB MPOEKTA;

0) mepeyeHsb 1eIek, paboT U pecypcoB MPOCKTA;

B) COBOKYIHOCTb IMOCTABJICHHBIX €€ U CBS3eH MEXKy HUMH;

r) npeaMeTHasi 00JacTh, OTPAHUYECHHAS] pAMKaMU OKPYXEHUS MTPOEKTA.

14. Ilpu ynpaBjeHUH NPOJAOIKUTEIHLHOCTHIO IPOEKTA MCIOJIb3yeTCs:

a) IepeBo 1ICJICH;

0) ceTeBas MaTpHUIIa;

B) CTPYKTYpa CTOUMOCTHU;

T') IEPEBO PEILICHUI;

1) rpa UK JIEHEKHBIX TOTOKOB.

15. Komanaa npoekra - 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIUIL;

0) COBOKYIMHOCTHh JEWUCTBYIOIIMX KaK €IMHOE IEJ0€ YYaCTHHKOB IPOEKTa,
oOecreynBaoIasl Moj PYKOBOJCTBOM MPOEKT-MEHEIKepa JOCTHKEHUE IeNen
MIPOEKTA;

B) IIEPCOHAJ IPOEKTA.

16. B kadecTtBe (HMHAHCOBOrO0 Ppe3yjabTaTa MPOECKTA  MOKHO
paccMaTpHuBaTh:

a) CTOUMOCTH TIPOU3BEACHHON MTPOTYKITNH;

0) JMOCTIKEHHE HEOOXOJMMOrOo COOTHOIIEHUS MEXAy JO0XoJaMu U
pacxonamu;

B) BHEIPEHHUE CUCTEMBI OIOJ[PKETUPOBAHUSI IPOCKTA.

17. Broa:keT npoeKkTa - 3To:

a) ce0ECTOMMOCTh MTPOIYKIIMHU TTPOCKTA;

0) o0beM Bcex 3arTpaT, HEOOXOJUMBIX W JOCTATOYHBIX IS YCIIEUTHOM
peanu3aiuu IpoeKTa;

B) CTPYKTypa, COCTaB M 3HAUYCHHME CTaTel pacxoioB, HEOOXOIUMBIX IS
peanu3aiuu IpoeKTa, U cTaTed J0X0/10B, BOZHUKAIOIIUX B PE3yJbTaTe MPOCKTA.

18. TloaHblii mNepeYeHb KJIYEBBIX AaCHEeKTOB KayecTBa MPOEKTA
BKJIIOYaeT B celst:

a) KadyecTBO, OOYCJOBJICHHOE COOTBETCTBHEM pE3yJbTaTOB IPOEKTa
PBIHOYHBIM MOTPEOHOCTSAM M OXKHIAHHAM; Ka4eCTBO Pa3paOOTKH M TUIAHUPOBAHUS
MPOEKTa; KaueCTBO BBINOJIHEHUSI pPabOT; KayecTBO pPecypcHOro olecreueHus
MPOEKTA;

0) KOHIICHTpAIMIO YCWUJUN Ha YJIOBJICTBOPEHHHM IMOTPEOHOCTEH KIIMEHTA,
y4acTHE BBICIIETO PYKOBOJCTBA B IPOM3BOACTBE TMPOAYKIIMH, ITOCTOSHHOE
COBEPILIEHCTBOBAHKE MPOIIECCOB, CHCTEMHBIN MOAXO0;



B) IUIAHUPOBAaHUE KadyecTBa, OOECIEYCHHE KauecTBa, KOHTPOJb KadyecTBa,
aHaJIM3 JaHHBIX O Ka4eCTBE.

19. YnpagJieHue 3aKynkaMu npeacTaBJisieT co00ii:

a) JEATENbHOCTb, HANpPABIECHHYID Ha TMOHWCK W BBIOOp MOCTaBILIMKOB
HEOOXOJMMBIX pPECypCOB, YCTaHOBJIIEHHE C HHMH [€JIOBBIX OTHOUICHHIA,
COIJIaCOBAaHUE  JOTOBOPHOW  JOKYMEHTAllMM W  NpuoOpeTeHHe TpaB Ha
UCII0JIb30BAHUE PECYPCOB;

0) JedaTeNbHOCTh, HAINpaBlIeHHYO Ha oOecrieueHue paboOT BceMHU
HEOOXOJMMBIMU  MAaTE€pUAJBHBIMM  pecypcamMd  TpHU  COONIOJCHUM  paHee
3aIJIAaHUPOBAHHBIX CPOKOB M KAUECTBA;

B) JI€ATENIbHOCTh 10 CBOEBPEMEHHOM JOCTAaBKE MaTepUAIIbHBIX PECYPCOB K
MECTaM UX HCIOJb30BAaHUSA, OPraHU3alMI0 HUX MPHEMKH, BXOJHOTO KOHTPOJIS,
XpaHEHHUs U Mepeiaud B UCTIOIb30BaHUE.

20. YupagsieHue 3anacamMu NnpeacrasJisier co0ou:

a) JESATENbHOCTh IO TIOMCKY UM BBIOOPY IIOCTaBUIMKOB pPECYpCOB, IIO
OpraHu3alliyd U NPOBEJICHUIO KOHKYPCOB (TEHAEPOB) HA MOCTABKY, MO YIPABJICHHUIO
KOHTpakTaMd M JIOTOBOpaMHM C IOCTaBUIMKAMM, I10 OpPTaHU3AlMH TMOCTaBOK,
NPUEMKH, y4eTa, KOHTPOJIS, XPaHEHUS U NIEPEIaun PECYpPCOB B IPOU3BOJICTBO;

0) COBOKYNHOCTb MpoLEeAyp, MpaBWil M padOT, HaNpPaBICHHBIX Ha
o0ecrniedyeHre ONTUMaIbHOIO 3araca pecypcoB, HE0OX0UMOro it Oecriepe6oiHOTro
IIPOU3BOICTBA padoT;

B) oOecrieueHne CBOEBPEMEHHOCTH NTOCTABOK.

21. B pamkax ynpaBjieHHss KOMMYHHMKAUMSIMH TNpoekTa B (a3e
pa3paldoTKu pemalTC TAKHe 3a1a4H, KAK:

a) ompezaeneHue HHOOPMALMOHHBIX MOTPEOHOCTEH YYAaCTHHUKOB IPOEKTa,
IPOEKTUPOBAHUE CTPYKTYPbl JOKYMEHTAalMud WU 0a3 JaHHBIX, a TaKXe CO3/aHHE
MpoeKTa WH(POPMAIIMOHHOM CHUCTEMbI, BKJIIOYAIOIIEH CXEMbl amnmapaTHOU H
MPOrPAMMHOM COCTABIISIIOIINX;

0) pa3paboTKka TEXHUYECKOTO 3aJaHus, pa3padoTKa TEXHUYECKOrO IMPOEKTa
MH(OPMAIMOHHOW CHCTEMBI, CO3JJaHNe MH(POPMALMOHHON CUCTEMBI, BKIIOUYAIOIIEH
anmnapaTHyo U MPOrPaMMHYIO COCTABJISIOLINE;

B) OIpEIENeHHE CTPYKTYphl 0a3 JaHHBIX, pa3pabOTKa MPOEKTa JIOKaJIbHOU
BBIUMCIUTENBHOM  CeTH, BBIOOpP MPOrpaMMHOTO OOecleyeHusi, HacTpoHKa
IPOrpaMMHOT0 0OecTeueHUsl.

22. CHM3UTh PUCKH NPOEKTA MO3BOJISIET:

a) QyHKITMOHAIBHO-CTOMMOCTHBIN aHaJIN3;

0) MeTo/ cOaTaHCUPOBAHHBIX TIOKA3aTENEeH;

B) CO3/IaHHUE PE3EPBOB;

I') KQJICHIapHOE IJIAHUPOBAHUE;

1) yrpaBjieHue KOHQIUKTAMHU.

23. CyOKOHTPAKTOPOM SIBJISIETCS:

a) yYaCTHUK MpOeKTa, Oepyiuii Ha ce0s 00s3aTenbCTBa Nepe] KOHTPAKTOPOM
32 BBIIIOJIHEHUE OTAENIbHBIX padOT, MPEAOCTABICHUE MTPOIYKLIUH UITU YCITYT;

0) Y4YacTHMK TIPOEKTa, KOTOPOMY JEJEerMpOBaHbl IMOJHOMOYMS  TIO
YIPABJICHUIO ACSITEIbHOCTHIO, HAPABIEHHON Ha TOCTHKEHHE 1IeJIel MMPOEKTa;



B) IOpUAMYECKOE WM (U3UYECKOE JIUIO, SBJSIONICeCS MOKYIaTelIeM HIn
MOJIb30BATENIEM PE3YJIbTAaTOB IMPOEKTA.

24. IIpu aHajm3e M OLleHKEe PUCKOB MIPOEKTA MCIOJIb3yeTCs:

a) METOJi KPUTUYECKOTO MYTH;

0) MeTo/ JIepeBa PEIICHHI;

B) CUMILIEKC-METOI.

25. JleTajibHbIEe pellIeHHUs] M0 OPraHU3AMUOHHON CTPYKTYpe YNpaBJIeHUs
MPOEKTOM 3aKPeNJIsiloTCA:

a) B TIOJIOKEHHUSAX O CTPYKTYPHBIX TOJpa3JIeJICHUSIX, B JOJHKHOCTHBIX
WHCTPYKIIUSAX, MaTpullaXx pasJeleHusl aJIMHHHCTPATUBHBIX 3a/au YINpaBlICHUS,
CETEBBIX MaTpHUIaX, MPodeccuorpaMmax;

0) KaJeHIapHBIX IJIaHaxX, CETEeBBIX Tpadukax u rpadukax ['aHTTa;

B) TEXHMYECKHX CIHeUu(PUKaUiX, TEXHUYECKHX 3aJaHuiIX M pabouux
MPOEKTaX.

26. IloaHblli mnepeYyeHb BHAOB JAeATEJNbHOCTH, 00eCHeYnBaIOIINX
ylpaBJieHHe IPOEeKTOM, BKJIKYaeT B ceds:

a) COIJlacOBaHWE, BU3UPOBAHME, UCIOJIHEHHE pPabOT, NPEeIOCTaBICHHUE
uH(popMaIu, NOATOTOBKY MPEI0KECHUH;

0) UHUIMALIMIO, TUTAHUPOBaHUE, 00ecTieYeHrEe, KOHTPOJIb;

B) yIpaBlieHWE pecypcamu, YyIpaBieHUE palboTamH, YIpPaBJICHHE
pe3yJibTaTamu, yIpaBICHUE PUCKAMU;

I') IJIJAaHUPOBAHKE, OPraHU3AINI0, KOOPIMHAIIUIO, AKTUBU3AIINIO, KOHTPOJIb.

27. [deAATeJbHOCTH MO YIHPABJICHUI0 IPOEKTOM, HAINPABJICHHAS Ha
JAOCTHKEHHE COOTBETCTBHA pe3yJibTaToB MPOEKTA BbISIBJICHHBIM
NMOTPEOHOCTSIM U OKHAAHUSAM, MPEICTABJIACT CO00H MOACHCTEMY:

a) yIpaBJeHUs COJIep)KaHUEM;

0) ympaBJieHHs] Kaue€CTBOM;

B) YIIpaBJICHUS PECYPCAMU;

I') YIPABJICHHS pUCKAMU;

1) YIIpaBJEHUSI IEPCOHATIOM.

28. 3agaya no ynpaBJeHHI0 KOMILIEKTALMEH perdaercs B paMKax
MO/ICHCTEMBI:

a) yrmpaBjeHUs] KOMMYHUKAIIHSIMU;

0) yrpaBIIeHHSI COJICPKAHUEM;

B) YIIPaBJIECHUS KAYECTBOM;

T') YIPABJICHHS MaTePUATbHO-TEXHUYECKUM 00CCIICYCHUEM;

1) YIIPaBJICHUSI PUCKAMMU.

29. B paMkax ynpapjeHHUSI CTOMMOCTBI0 TMPOEKTA HCHOJb3YHTCHA
CJIeAyoLIHe YIPABJSIIOIINE MOACJIN:

a) OpraHM3alMoOHHasi CTPYKTypa, IITaTHOE paclnucaHue, MaTpuila
OTBETCTBEHHOCTH, CETE€Basi MaTPHUIIA;

0) CTpyKTypa MNpOAYKIHMH, CTPyKTypa moTpeOHocTel (TpeOoBaHUU K
MPOIYKIIUN);

B) CTPYKTypa pacXxoJoB (JIepeBO CTOMMOCTH), CTPYKTypa J0XOJ0B, OFOKET,
rpaduK JIEHEKHBIX TOTOKOB.



30. B coBpeMeHHBIX KJIACCH(UKANUAX TMPOEKTOB CYLIECTBYIOT
cJaeAyoIme npodjaeMbl:

a) OTCYTCTBYIOT YETKHE KPUTEPUH JUTs KJIaCCU(PUKAIINH MPOEKTOB;

0) BBIJICJICHUE TUIIOB IPOEKTOB HOCUT yCIIOBHO-OMKUCATENBHBIN XapakTep;

B) BBIJCISIEMBbIC THITHl TPOCKTOB TOKPBHIBAIOT MPAKTUYECKH BCE BHJIBI
4eJI0BEUYECKOM JeSATEIbHOCTH;

I') KJIacCU(PUKALUU MPOCKTOB B COBPEMEHHOM JTUTEPATYPE OTCYTCTBYIOT.

31. TepMUHAJBHBIM POEKTOM MOKHO HA3BATh:

a) MPOEKT OPraHU3AIMOHHOTO PA3BUTHS MPEAIPUITHS;

0) MPOEKT CTPOUTEILCTBA aBTOMOOUILHOM JOPOTH;

B) ITPOEKT 110 OOpb0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

32. TepMuHaJbHBIE IPOEKTHI XaPAKTEPHU3YIOT:

a) HEOIPAHUYEHHOCTh COJIEPKAHUS;

0) 4ETKOCTh U TEPMUHATILHOCTD LIEJIH;

B) THOKOCTh OPTaHU3AIIMOHHON CTPYKTYPHI.

33. PazBuBaomuMcs MpOeKTOM MOKHO HA3BaTh:

a) pa3pabOTKy U BHEJIPEHUE KOPIIOPATUBHOU MH(POPMAITMOHHON CUCTEMBI;

0) ympaBJiieHHE COLIMAIbHO-2KOHOMUYECKUM Pa3BUTHEM METaIOJIUCa;

B) CTPOUTEIBCTBO MyTEMPOBOIA.

34. JleBeJIOIMEHTOM MOKHO HA3BaTh:

a) npuoOpeTeHHE OO0BEKTa HEABMKUMOCTH JUISI  CaMOCTOSITEIHLHOTO
UCIIOJIb30BaHUs; 0) CTPOUTENBCTBO MAaciIOoOOMHOrO 3aBoja; B) MNPUOOpETEHUE
00BEKTa HEJIBPKUMOCTH, €TI0 MOJICPHU3AIINIO U JAJILHEHUIITYIO apeH Ty.

35. K ynpaBJjieHu10 koHurypamueii MOKHO OTHECTH:

a) BHECEHUE U3MEHEHU B MPOEKTHYIO JOKYMEHTAIIHIO;

0) KOHTPOJIb KauecTBa MPOIYKIIMU MPOEKTA; B) KaJeHAAPHOE IJIaHUPOBAHHE
paboT MO MPOEKTY.

36. OTKPBITHIM IPOEKTOM MOKHO HA3BaTh:

a) pa3paboOTKy U BHEJIPEHUE KOPIIOPATUBHOU MH(POPMAITMOHHON CUCTEMBI;

0) ympaBjieHHE COIMATIbHO-’KOHOMUUYECKUM PA3BUTHEM TEPPUTOPUATHHOM
CUCTEMBI;

B) CTPOUTEIBCTBO KOKHO-BEHEPOJIOTHUECKOTO JUCIIaHCEPA.

37. YupasiieHue OTKPbITHIM IPOEKTOM CJI0KIJIOCH HA OCHOBE:

a) CKOJIB3SIIIIETO TUIAHUPOBAHUS;

0) ynpaBiieHHs pUCKaMU;

B) JUAJIEKTUYECKOTO MaTepUain3Ma;

T') YIpaBJICHHUS 1EISIMU;

1) KOPIOPATUBHOMN MOJUTUKH OTKPBITHIX IBEPE.

38. My 1bTHIIPOEKTHOE YIIPpaBJIeHHE 0XBATHIBAET:

a) HECKOJILKO OJTHOBPEMEHHO peajlu3yeMbIX MPOCKTOB;

0) ouH OOJIBIIION U CIOKHBINA MPOEKT;

B) (YHKIMOHAJIBHYIO JIESITEIBHOCTh U JACATEIBHOCTh M0 YHPABJICHUIO
MPOCKTAMH.

39. OrpaHuYeHHBIM COIEPKAHNEM M KOHEYHOI I KeJIbI0 00J1a1a10T:

a) OTKPBITHIE TTPOCKTHI;

0) TepMUHAIBHBIC TIPOCKTHI,



B) MYJIbTUIIPOEKTHI.

40. HeorpaHu4eHHBIM CO/IeP:KAHUEM M KOHEYHOI IKeJblo 00J1a1a10T:

a) OTKPBITBIE IPOEKTHI;

0) TepMUHAIbHBIE IPOEKTHI;

B) MYJIbTUIIPOEKTHI;

I') HUKaKH€ U3 MPOEKTOB, IEPEUNCIECHHBIX BBIIIIE.

41. HeorpaHm4eHHbIM COAEpP:KAaHHEM H HETEPMUHAJIBHBIMHU LeEJISIMH
00J12/1210T: a) OTKPBITHIE MPOEKTHI; 0) TEPMUHAIBHBIEC TPOEKTHI; B) MYJIbTUIIPOCKTHI.

42. Opranu3alMoOHHAs CTPYKTYpa yNpaBJeHHUsl NMpeACTABJIsAET co0oii: a)
COBOKYIMMHOCTb ~ AJIEMEHTOB  OpraHu3alu  (JOJDKHOCTEM UM CTPYKTYPHBIX
noJ/ipa3/ieJIeHuH ), y4aCTBYIOIIUX B YIIPABIEHYECKON JAESATENBHOCTH, U CBA3EH MEXKIY
HUMHU; 0) epeueHb CTPYKTYPHBIX MOAPA3ACICHUN U IITATHBIX €AUHUI] OpraHU3aluu
C YKa3aHHUEM MX JOJHKHOCTHBIX OOS3aHHOCTEW; B) TEXHOJIOTHIO BBIMOJHEHUS padboT
0 MIPOEKTY B YBSI3KE C CUCTEMON OTBETCTBEHHOCTH 3a 3TH pPalOOTHI.

43. Opranu3anuoHHAsi CTPYKTypa YHOpAaBJIeHUSl OMNpeaessieTcs: a)
CUCTEMOM  BIACTHBIX, AaJMUHUCTPATUBHBIX  MOJHOMOYMK; O)  cHUcTeMOH
aMUHUCTPATUBHBIX  (DYHKIHOHAIBHBIX  IMOJHOMOYMH W  TOPU3OHTAJIBHBIX
OTHOILICHH; B) CUCTEMOM OILJIaThl TpyAa.

44. Komanga ynpapieHusi MPOEKTOM MNpeACTaBJsieT c00oii: a)
COBOKYNIHOCTh ~ YYaCTHHKOB  IIPOEKTa,  OCYIIECTBISIIOIIMX  HE  TOJBKO
YIPABJICHYECKYIO0, HO U HCIIOJHUTENBCKYIO, IPEIMETHYIO JEATEIbHOCTh HA OCHOBE
KOMaH/JHOTO MpPHUHIMIA; O) COBOKYIHOCTb MCIIOJIHUTENEH, OCYIIECTBISIOIIMX
TOPU30HTAJIBHYIO MHTETPALMI0  JIEATEIbHOCTH B paMKax (yHKIUMOHAJIbHOU
OpPraHMU3allMOHHOW CTPYKTYphl; B) €IUHBIA OpraH yOpaBJIEHUS IPOEKTOM,
OPEJICTaBISIIOIIMIA ~ COOOW  COBOKYMHOCTh  COTPYAHHUKOB,  OCYIIECTBIISIFOIIMX
YIPABJICHYECKYIO AEATENBHOCTh HA OCHOBE KOMAHJIHOI'O NPHUHIMIIA OpraHU3alnd
B3aUMO/ICHCTBUS MEXKTy COOOM.

45. K o0muM npuHUMIAM BbIOOpPAa U NMOCTPOCHHUS OPraHU3ALUOHHOM
CTPYKTYPbl  YNPABJEHUS  NPOEKTOM  OTHOCATCA: a)  COOTBETCTBUE
OpraHU3alMOHHON CTPYKTYpPbl CUCTEME B3aMMOOTHOLIEHUIN YYaCTHUKOB MPOEKTA; 0)
COOTBETCTBHE  OpPraHU3allMOHHON  CTPYKTYpbl  COAEP)KAHUIO  MPOEKTa;  B)
COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYpbl OIOJIKETY MPOEKTa; T') COOTBETCTBUE
OpPraHM3allMOHHOW  CTPYKTYpbl  OKPYKEHUIO  NpPOEKTa; J) COOTBETCTBUE
OpPraHU3alMOHHON CTPYKTYPbI IPUHATHIM OTPACIEBBIM HOPMaM U CTaHAAPTAM.

46. OpraHu3anMoHHAs CTPYKTYpa yNPaBJeHUSA NMPOECKTOM, BbIHECEHHAs
32 paMKH MATEPUHCKOW CTPYKTYpPbl OpraHu3amuM - 3TO: a) BceoOIee
ynpaBjeHUE NMPOEKTaMH; 0) MPOEKTHO-MAaTpUUHasl CTPYKTYpa; B) MEXaHUCTHUUECKAs
CTPYKTypa; T) YyIOpaBiI€HUE [0 NPOEKTaM; J) BBIIEJICHHAs OpraHU3alMOHHAs
CTPYKTYpa.

47. Opranu3aliuOHHAas CTPYKTYpa yNpaBJeHUs] NPOEKTAMH, BbIHECEHHAS
32 paMKH MATEPUMHCKHX CTPYKTYP OpPraHM3anuid, OCYIIeCTBJISIOIIMNX
ylpaBiieHHe TPOEKTAMH HAa NAPUTETHOW OCHOBE - 3TO: a) JBOWCTBEHHAs
OpraHu3allMOHHAs CTPYKTYpa; 0) MPOEKTHO-MATPUUHAs CTPYKTYpa;

B) BceoOlllee ympaBiieHWE MPOEKTaMH; I') MEXaHHCTHYECKash CTPYKTypa; I)
YIPABJICHUE 110 POEKTAM.



48. OpraHm3anMOHHAasi  CTPYKTypa  YHNpPaBJEHUSI  NPOEKTAMH,
peaju3yeMasi B PaMKaX MAaTEePHMHCKOW CTPYKTYpbl OpraHM3auMu JJis
yHpaBjieHUs OJHUM WJIM HECKOJbKHMHU MPOEKTAMH ¢ I1y00Koil MHTerpanuei
NPOEKTHON M MATEPUHCKOH CTPYKTYP - 3TO: a) ABOMCTBEHHAs: OpraHU3allMOHHAs
CTPYKTypa; 0) MpOEKTHO-MaTpuU4Hasi CTPYKTypa; B) BceoOlllee yIpaBieHUE
IIPOEKTaMU; T') YIPABICHHE 110 IPOEKTAM; /1) MEXaHUCTUYECKasl CTPYKTYpa.

49, Opranu3anMoHHasi  CTPYKTypa  yHOpaBJieHHsI  NPOEKTaMH,
COBMAJAIONMIAS € MATEPHUHCKOM CTPYKTYpPOil, BCH [JAEATEJIbHOCTH KOTOPOM
COCTOMT M3 /IeSITeJIbHOCTH MO YNPABJEHUI0 MPOEKTAMH - ITO: a) JBOMCTBEHHAA
OpraHM3allMOHHas CTPYKTypa; 0) BceoOllee ynpaBiaeHHE NMPOEKTAMU; B) MPOECKTHO-
MaTpU4yHasi CTPyKTypa; T) VyIOpaBlI€HUWE MO MpPOeKTaM; [) BbIJICICHHAs
OpraHM3alMOHHAas CTPYKTYpa.

50. Cxema «ynpaBjeHMe - (PYHKIHSI TEHEPAJBHOI0 NOAPSTYMKA»
npeacTaBjsieT co00ii: a) JABOWCTBEHHYIO OpPraHU3alMOHHYIO CTPYKTYpy; ©)
BCeoOIlee YIIpaBIECHUE MTPOCKTAMU; B) CIOXKHYIO OPraHU3aLMOHHYIO CTPYKTYpY; T)
YIPABJICHHE 110 IPOEKTAM; /) BBIACIICHHYIO OPraHU3allMOHHYIO CTPYKTYPY.

51 IlpeumymecTBaMM (PYHKIHOHAJBHBIX OPraHU3ALUOHHBIX CTPYKTYP
SIBJISIIOTCH: a) CTUMYJIMPOBAHUE JI€JIOBOM U MPOPECCUOHATIBHON CTICIIUaTN3alINY;

0) comeiicTBUE MOBBIIIEHUIO TEXHOJOTMYHOCTH BBIMOJIHEHUS ONepauuid B
(YHKIIMOHAJIBHBIX O0JIACTSAX; B) KOHIIEHTpALMsl BHUMAaHMs Ha MPOEKTE, €ro eI U
NOTPEOHOCTH KJIMEHTOB; T) IOSIBJICHUE BO3MOXKHOCTU THOKO «HACTpauBaThy
OpPraHM3alMOHHYIO CTPYKTYPY B paMKax IMIMPOKOTO CIIEKTpa: OT cIaboi A0 CUIIbHOMN
MaTpHULIbl; 1) ONTUMM3ALUS KOMMYHUKAIIMOHHBIX CBA3EM MEXIy COTpYAHHMKAMH U
PYKOBOJMTENIEM IIPOEKTa W MEXKAY BBICIIMM PYKOBOJCTBOM MAaTEPUHCKOMN
OpraHU3alHH.

52. K mnpeumyumecrBaM MATPHYHBIX OPraHU3ALUOHHBIX CTPYKTYP
OTHOCSITCS: a) MOSIBJIEHUE BO3MOXXHOCTH TMOKO «HAaCTpauBaTh» OPraHU3alUOHHYIO
CTPYKTYpPY B paMKaX HIMPOKOrO CIEKTpa: OT ciadoil 10 CWIbHOW MaTpulbl;, O)
ONTUMHU3ANMA  KOMMYHUKAIIMOHHBIX  CBSI3€M  MEXIy  COTPYAHHKAMU U
PYKOBOJUTENEM MPOEKTAa U MEXKIY HUM U BBICIIUM PYKOBOJICTBOM MaTEPUHCKOU
OpraHu3alyu.

53. IlpeumyiecTBaMu NMPOEKTHO-EJEBbIX OPraHU3aAlMOHHBIX CTPYKTYP
SIBJSIIOTCSA: a) peajnu3anysl MNpsSMOTro MOJYUMHEHUS COTPYIHHUKOB PYKOBOJIMTEIIO
IPOEKTa U JOCTH)KEHUE TaKUM OO0pa3oM OJHO3HAUYHOCTHU HANpaBICHHOCTH YCHJIUMN
3TUX COTPYIHUKOB; ©0) CTUMYJIHpPOBaHME [EJIOBOM U MNpodecCHOHATbHON
CHEelUaIn3alny; B) COJCHCTBUE IMOBBIIICHUIO TEXHOJOTHYHOCTH BBINOJHEHUS
orepanuii B QyHKITMOHAIBHBIX 00JIaCTSIX.

54. B ocHoBe (PYHKUMOHAJIBHBIX OPraHU3ALMOHHBIX CTPYKTYpP
yYHPaBJIEHHUS JIEKHUT: a) TOPU30HTATBHO-TEXHOJIOTUYECKUN MPHUHILIUI pa3eeHUs
Tpyaa; O) BepTUKAIbHO-(DYHKIIMOHANBHBI TPUHIMI pa3feieHus Tpyla; B)
CMEIIaHHBIA IPUHIUI pa3AesIeHUs TPYIa.

55. IlocpearHuku B paMKax (pyHKIUOHAJIBLHOH CTPYKTYPbI IPUMEHAIOTCHA
IS

a) CHIDKEHMSI pacxoJIoOB Ha anmapar yopaBjieHus; ©) HWHTerpalnuu
JEATEIbHOCTH PA3JIMYHBIX CTPYKTYPHBIX MOJAPA3/IEIECHUMN; B) COBEPIIECHCTBOBAHUS
OM3HEC-TIPOIIECCOB.



56. IIlpumepaMu HCHOJIb30BAHMSA KOMAHJ MOTYT CJIYKMTb: a) KPYXKKH
KauecTBa; 0) paboune KOMaH/IbI; B) KOMHUTETHI; T') COBETHI IO TIPOIIECCaM; 1) TPYIIIIBI
HHTY3UACTOB.

57. PykoBoauTe/ib NpPOEKTa B paMKax cjJaa00id MaTpuUbl MOMKeET
HA3bIBATBHCA: a) IPOEKT-MEHEIKEPOM; 0) AUCIETYEPOM MPOEKTA; B) F€HEPAIbHBIM
aupekTopoM. B) ot 50 10 95 %.

58. HegocraTkaMy MaTPpUYHBIX OPraHM3AHOHHBIX CTPYKTYP SIBJISIOTCH:
a) HapyluleHHe MpUHIMIA €JUHOHAYallus, 4YTO JIE30PUEHTUPYET NEPCOHAI U
BBI3bIBAET MHOYKECTBO KOH(MIMKTOB; ©0) ycTaHOBJIEHHE (YHKIUOHAIBHOU
TE€XHOJIOTMYHOCTH, KOTOpas HE CHOCOOCTBYET pa3pelIeHHI0 KOMIUIEKCHBIX,
MEXIUCUUIUIMHAPHBIX ~ IpodJeMm; B) BO3HUKHOBEHHE HEO0XOUMOCTH
KOOPAMHUPOBATh JESATEIbHOCTh HECKOJIBKMX IPOEKTOB, HAIpPUMEp, IO TaKUM
BOIIpOCaM, KaK paclpeesieHUe OIPaHUYEHHBIX pecypcoB; TI) AyOJIHMpOBaHHE
(GYHKIIMOHATMBHBIX  00JacTel W CHIKEHHWE dS(PPEKTUBHOCTH HUCTHOIH30BAHUS
pECYpCOB.

59. K HemocraTkaM NPOEKTHO-LEJEBbIX CTPYKTYP OTHOCATCH: )
CHI)KEHUE TEXHOJIOTMYHOCTU B (DYHKIIMOHAJIBHBIX 00JIaCTAX;

0) ycraHoBieHHE (DYHKIIMOHAJIHLHONH TEXHOJOTMYHOCTH, KOTOpas He
CIIOCOOCTBYET pPAa3pelIeHUI0 KOMIUIEKCHBIX, MEXIUCHUIUIMHAPHBIX NOpOo0JieM; B)
BO3HUKHOBEHUE HEOOXOAMMOCTH KOOPAMHUPOBATH JIE€ATEIBHOCTh HECKOJIbKUX
IIPOEKTOB, HApPHUMEp, MO TAaKUM BOIPOCAM, KaK pacHpeiesieHue OIPaHWYEHHBIX
pecypcoB; TI) ayOiupoBaHMe (YHKIMOHAJIbHBIX O0OJAaCTe W CHUXKEHHE
3¢ (HEKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

60. K o0umM xapakTepucTHKAM MEXaHHUCTHYECKHMX OPraHU3alMOHHBIX
CTPYKTYP OTHOCATCSI: a) Yy3KUiMl (GpOHT paboT HCHOJHUTENEH; O) HIUPOKO
OIpe/ieNICHHbIE JOJKHOCTHBIE OO0SI3aHHOCTHU; B) «pa3MbITas» OTBETCTBEHHOCTb; T)
OOBEKTHBHAS! CUCTEMA BO3HATPAXKICHHUS; /1) HEPAPXUYECKUI TPUHIIUI OPTaHU3aUH.

61. YciaoBusiMH NPUMEHEHHSI OPraHMCTHYECKHX OPraHU3ALMOHHBIX
CTPYKTYP SIBJSIIOTCHA: ) pa3MbIThle U JAUHAMUYHO HM3MEHSIOUIMECS Lenu; O)
BO3MOYKHOCTh MCIOJIb30BaHUSI YETKUX U3MEPUTENIEH JOCTUTHYTHIX PE3yJIbTaTOB; B)
3HAYMMOCTh KaK MaTepUajbHbIX, TAK U HEMATEPHUAJIbHBIX MOOIIPEHUN paOOTHUKOB;
I') HEOOXOJIMMOCTh MOATBEPKACHUSI aBTOPUTETA PYKOBOJICTBA; 1) HU3KUH YPOBEHb
HEONPEIEIEHHOCTH U JUHAMUYHOCTH OKPY>KCHHUS.

62. Craryc pykoBoauTe/si MPOEKTa B COAJTAHCHPOBAHHOM MATPHUYHOM
CTPYKTYPpe: a) MOCTOSHHBIN; 0) BpEMEHHBIN; B) HEONIPEICICHHBIH.

63. IlosiHOMOYMS PYKOBOAUTE/SI MPOEKTa B CHJIBHON MATPUYHOM

CTPYKTYpe:
a) KpaifHe HE3HAYUTEIIbHBI; 0) PACIITUPEHHBIE; B) IITUPOKHE.
64. IPpPekTUBHOCTH HCI0JIb30BAHUS GyHKIMOHAJILHOMT

OPraHU3alMOHHONH CTPYKTYpbl 1pM  peajM3alMd  CXeMbl  BceoOLIero
ylpaBJjieHUs] IPOEKTAMM: a) HU3Kast; 0) BBICOKAs; B) OUEHb BBICOKASI.

65. IPPekTUBHOCTL HCNOIb30BAHUA COAJAHCMPOBAHHOW MATPUYHOH
CTPYKTYPbl TMPH Ppeaju3alid cXeMbl BbIJIeJeHHOH OpPraHu3aluOHHON
CTPYKTYPBI: a) HU3Kas; 0) BHICOKAs; B) OUEHb BBHICOKASI.



66. DPPeKTUBHOCTDH MCII0JIb30BAHUS NIPOECKTHO-LEJIEeBOH CTPYKTYPHI IIPH
peaiu3aliu cxeMbl BCeoOLIero ynpanJjieHusl MPOEKTAMM: a) HU3Kas; 0) BHICOKas;
B) OYECHb BBICOKAS.

67. HamuOosiee wesecoo0pasHO HCHOJIb30BATHL OPraHU3ALMOHHBIX
NOCPeTHUKOB B PaMKaXx: a) yrnpaBJieHHs 10 TMpoeKTaM; 0) BCEOOIIEro ynpaBieHus
MPOEKTaMU; B) JBOMCTBEHHOUN OpraHU3al[MOHHON CTPYKTYPHI.

68. Ilpu peanusanum cxembl «ynpabjieHHEe - (PYHKIHUS yNPaBJISIOMIEH
¢pupmb» Haubosee »3¢dexTUBHA: a) (PYHKIMOHAIBHAS OpraHU3AlMOHHAS
CTpyKTypa; 0) cinabasi MaTpuyHasi OpraHU3AlMOHHAs CTPYKTypa; B) MPOEKTHO-
L[E€JIEBAS] OpPraHMU3allMOHHAs CTPYKTYpa.

69. Ilpy npuMeHeHUN CUJILHOM MATPUYHOM CTPYKTYPbI B PAMKAX CXeMbl
«ynpasJjieHue - (PyHKIUSI TeHNOAPSIAYMKA» 1eJiecoo0pa3eH: a) HU3KUN YPOBEHb
CTpYKTypH3auuu; 0) CpeIHUN ypOBEHb CTPYKTYpHU3allMH; B) BBICOKHI YpPOBEHBb
CTPYKTYpPH3aLUU.

70, Crpykrypusauusi U3BHe BOBHYTPb IMOJApasyMeBaeT CJEAYIOLLYIO
MOCJIeA0BATEJILHOCTh pealu3auuyd NPUHLUUIIOB BbIOOPAa OPraHU3ALHOHHOWM
CTPYKTYPbI: a) OIpPEACIICHUE COOTBETCTBHS OpPraHU3allMOHHONW CTPYKTYpbI
YIOPABJICHHUSI TPOEKTOM €ro COAEP)KAaHUIO; ONPENETICHUE COOTBETCTBUS MPOEKTA
CUCTEME B3aUMOJICHCTBUS yYAaCTHUKOB UM  OpPraHU3AlIOHHOMY KOHTEKCTY;
OIIpE/IEeNICHUE COOTBETCTBHUS IPOEKTAa M BHEUIHETO OKPY)XEHHs; 0) ompenerneHue
COOTBETCTBHUSI IIPOEKTa €ro OKPY)KEHMIO M pelieHHe Bompoca o0 ypoBHE
aJalTUBHOCTU-CTPYKTYpU3aLMi, OIPEACICHUE COOTBETCTBUS IIPOEKTA CHUCTEME
B3aUMOJICUCTBUS YYaCTHUKOB M OPraHU3aLMOHHOMY KOHTEKCTY W OIIpEIeSICHUE
COOTBETCTBHUSl  OpPraHU3allMOHHOM  CTPYKTYpbl  YIPABJICHHS TMPOEKTOM  €ro
COJIEPKAaHUIO; B) TIOCIIEI0BATEIBHOCTh IPOU3BOJIbHAS.

71, Ilpu HU3KOW 3HAYMMOCTH IMPOEKTA /JJ OPraHU3aAUMH CJeayeT
u30parb: a) CTpaTerui0 CTPYKTypU3allMd VYIOPABJICHHS W3BHE BOBHYTPh; O)
CTPATETUI0 CTPYKTYpHU3alMU YHOPABICHUS M3HYTPU BOBHE; B) CMEILAHHYIO
CTPATETUIO CTPYKTYPHU3ALMH YIIPABICHUS.

72. Ilpu MCNOJIB30BAHUM METOAA OCBOCHHOI0 00beMa peau3ylTCs
cjleaywinne BHAbI YINPaBJI€HYECKOH [eATEJbHOCTH: a) IUIaHUpOBaHUE, O)
OpraHu3alys; B) KOOPAUHALMS; T) aKTUBU3ALIUS; 1) KOHTPOJIb.

73. B paMkax MeToJa OCBOCHHOro oO0beMa 3aTParuBalTCAd TaKue
NOJCHCTEMbl YNPABJIEHUS] TNPOEKTOM, KaK: a) YIpaBJIEeHUE KadyecTBOM; O)
ylpaBjeHUE MPOAOLKUTEIBHOCTBIO; B) YIpaBlI€HUE MEPCOHAIOM; I') yIpaBJieHHE
CTOMMOCTBIO; /1) YIIPaBJICHUE MaTEPUATIbHO-TEXHUUECKUM 00€CIICUEHHUEM.

74. MeTo1 0OCBOEHHOTO 00beMa NMPUMeEHsIETCs: a) Ha CTaIuu pa3pabOTKH
npoekTa; 0) Ha CTauK peau3alliu MPOeKTa; B) HA CTAIUH HKCIUTyaTallMi IPOEKTa;
') Ha BCEX CTaIusX.

75. OcHOBOIi NpUMeHEHHSs] MeETO0JAa OCBOEHHOr0 00beMa CJIYKHT: a)
CTpYKTypa pa3OueHuss padbot; 0) CTpyKTypa OCHOBHOTO KamuTana; B) CTPYKTypa
pa3OueHust CTOMMOCTH; T') AEPEBO LEJEH; 1) CTPYKTYpHasi CeTeBast MOJENb.

76. OCHOBHBIMH IOKYMEHTAMH METO0/1a OCBOEHHOI'0 00beMa SIBJISIIOTCS: a)
TEXHUKO-DKOHOMHYECKOE€ O0OCHOBaHHWE; O) KaJeHJApHBIM IUIaH; B) KOHTPOJbHBIN
JIUCTOK; T') TpaduK 3arpy3KH peCypcoB; 1) TIaH OCBOCHUSI 00HEMOB.



77. Uem OoJibllle BasKHOCTh M HeONpedeJeHHOCTh MpPoeKTa, TeM a) Oonee
CTPOTO CIEAYET MCIOJIb30BaTh METOJ] OCBOCHHOTO 00beMa; 0) mocieaoBareiabHee U
CTPOKE JOJDKHO OBITh HCIOJNB30BAHHE METOJAa OCBOCHHOTO 00bEeMa; B) TecHEe
JOJDKHA OBITh HWHTETPAlUS MEXAY PYKOBOACTBOM TIPOCKTa U PSAJOBBIMH
VCITOJIHUTEIISIMU TIPU peATM3aLMU METOIa OCBOEHHOI'O 00beMa.

78. IlociaenoBare/IbHOCTH M CTPOIrOCTh  HCIOJbL30BAHMA  MeETOAA
OCBOCHHOI0 o0ObeMa XapakTepusyercsi: a) JeTajlu3anueid KOHTPOJIMPYEMBIX
aJeMeHTOB; 0) Oojiee YETKOH OTBETCTBEHHOCTHIO; B) YAaCTOTOM KOHTPOJS; T)
HCITI0JIb30BAaHUEM MTPOTPAMMHBIX CPEJICTB; /1) KOJTUYECTBOM COTPYIHUKOB.

79. Jlo MeToaa OCBOEHHOr0 O0beMa HCIOJIb30BAJACHL KOHUENIHUS a)
CSKA; 6) CK/CPSS; B) SCSI; 1) C/SCSC; n) TSP/IP.

80. HerocyaapcrBennnie MeHeIKepPbl 7 NnpeAnpUHAMATEH
XapaKTepu30BaJIM CHCTEMY HHTEIPHPOBAHHBIX IMOKAa3aTejledl CTOMMOCTH -
NPOAOIKUTEIBLHOCTh KAK: a) 4Ype3BbUaiiHO 3P PeKTHBHYIO; 0) MOJIE3HYI0, HO
UMEIONIYIO PSiJT HE3HAYUTEIBHBIX HEIOCTATKOB; B) TPOMO3JKYIO M KECTKYIO, HO
COJIEp>KAIIlyI0 HEKOTOPBIE MOJIE3HBIE METO/IBI.

81. K 0a30BbIM MeTOaM OCBOEHHOI0 00beMa MOKHO OTHECTH: )
(dakTuyeckue 3arparbl; 0) NPOTHO3HBIC 3aTpaThl; B) IUIAHOBBIE OOBEMBI; T)
OCBOEHHBIE 00BEMBI; 1) TIJIaHOBAs MPOJOJKUTEIBHOCTD.

82. YucnenHoe BbIpaxkeHHe 00beMOB PpadoOT, 3aIUVIAHUPOBAHHBIX K
BBINIOJIHEHUI0O B COOTBETCTBHM C Tpa)MkOoM Ha TeKYIIYI0 AaTy, J3TO: a)
dakTrueckue 3aTpaThl; 0) MIaHOBbIE O0BEMBI; T') OCBOCHHBIE 00BEMBI.

83. Aoopesunatype BCWS coorBercTByeT mokasarteib: a) (GakTHUECKUE
3aTpaThl; 0) IUIAaHOBBIE 0OBEMBI; T') OCBOCHHBIE 0OBEMBI.

84. Iloka3aTei0 0CBOEHHBIX 00bEMOB COOTBETCTBYeT a0OpeBHATYypa: a)
BCWP; 6) ACWP; r) BCWS.

85. Pa0orbl, moka3aresd KOTOPbIX HM3MEPSIOTCH HENMOCPEeICTBEHHO Ha
OCHOBE  OCfI3aeMbIX  Pe3yJbTATOB JITUX PpPadoT, Ha3BIBAKOTCA: Q)
pacnpeeneHHbIMU; 0) TPONMOPIMOHAIBHBIMU; B) AUCKPETHBIMH.

86. Palorpl, mnokKasaTeaM KOTOPBIX CBSI3aHbI € 3aTPAa4YMBaeMbIM
BpeMeHeM HAa3bIBAKTCHA: a) paclpeAesieHHbIMU; 0) MPONOPUUOHAIBHBIMU; B)
JTUCKPETHBIMH.

87. C TOouYkHM 3peHHsi ompeaejieHHsl NMOKa3aTesjieili MeT0Ja OCBOEHHOIO
o0bemMa padoThl 0 KOHTPOJIK Ka4ecTBA KUPIMUYHOH KJIAJKH MOKHO Ha3BaTh:
a) MPOTNOPIMOHAIBHBIMU; 0) pabOTHI TUTIA YPOBEHB YCHIINIA; B) TUCKPETHBIMHU.

88. PazHoBUaHOCTAMM MeTOAa (PUKCUPOBAHHON GOPMYJIbI SABJISIOTCH: a)
metox 50/50; 6) meron 0/100; B) MeTO I B3BEIIMBAHUS BeX; T') MeToA 3,14; 1) MeTox
YPOBHS YCUJIUH.

89. U3 nmoka3zaresieil MeToa OCBOEHHOI0 00beMa K MPOTrHO3HBIM MOKHO
OTHECTH: a) OTKJOHEHHE [0 pACNHCaHWIO; 0) OTKIOHEHUs IO 3arpaTram; B)
OTKJIOHEHHE TI0 3aBEPIICHUHU; T') MHACKC BBIMOJHEHUS pPACHUCaHUS; 1) HHACKC
Heo0xoauMou 3(h(PeKTUBHOCTH.

90. Iloka3aTenb OTKJIOHEHHS IO 3aTpaTaM IMOMOraer OTBETHUTHb Ha
BOINIPOC: a) HACKOJBbKO 23(P(DEKTUBHO HCMHOJB3YyEeTCs Bpems; ©O) HACKOJIbKO
() PEKTUBHO UCIIOIB3YIOTCSI PECYPCHI; B) HAXOAUTCS JIM MPOEKT B paMKax OIOJKETa;
') OTCTAET JIM MIPOEKT OT TpayiKa UK OMEepekaeT ero.



91. Eciim OTKJIOHeHHe NPH 3aBEePUICHHH PABHO HYJIO, TO: a) IMPOEKT
BBITIOJIHSETCSI ¢ HapylleHHeM rpaduka; 0) MPOeKT BBIMOJIHAETCS C COOMIOJCHUEM
rpaduka; B) TPOEKT BBIMOJHAETCS C COONIOACHHEM OrOKeTa; T) MPOEKT
BBITIOJHSETCSI C SKOHOMHUEH OIOJDKETa; /1) MPOEKT BBIMOJHACTCS C MPEBHIIICHUEM
OromKeTa.

92. Kpuruyeckuii Ko03I(pPUUHEHT MpeAcTaB/sieT Cc000H: a) cymmy
OTKJIOHEHHMSI 110 PaCIIMCaHUIO U OTKJIOHEHHU OT OroJKeTa; 0) MpOoU3BEACHUE NHIEKCA
BBITNIOJIHEHMSI PACIIMCAHMS U MHAEKCA BBIIOJIHEHUSI OIOKETa; B) Cpe/lHEe 3HAUCHHE
U3 MIPOLEHTHBIX OTKJIOHEHUH 110 PACTIMCAHUIO U OT OIOKETA.

93. Ecaiu CP1<1, To: a) Gr0/KET MPOEKTa MPEBBIIICH; 0) CIOKUIACH YKOHOMUS
Oro/KeTa; B) OOKET COOJI01aeTCsl.

IIpumepHasi TeMaTuKA 32IaHUA HA KOHTPOJIbHYIO padoTy

1. [IpoGnematuka ympaBiaeHUs] IPOESKTAMH.
2. [Tonxomas! K yIIpaBICHUIO PUCKAMU ITPOEKTOB.
3. OueHka 3peKTUBHOCTH yIPaBICHUS MPOEKTAMH.
4. VIckycCTBO M TEXHOJIOTHH YIIPABJICHUS JIFOJAbMHU B IPOEKTAX.
5. HNHdpopMannoHHBIE CHUCTEMBI YIpPaBICHUS MPOECKTAMHU: JOCTOMHCTBA M
HEJOCTATKHU.
6. YpaBieHUE NPOEKTAMU B YCIOBUAX KPU3HCA.
7. YpaBiueHue NpoeKTaMu: KOMaHAa, JUAEPCTBO, yCIIEX.
8. YnpaBiieHHE IPOEKTHBIMHU PUCKaMU.
9. Opranu3anuoHHbIE CTPYKTYPBI peaJIN3al[ii POEKTOB: aHAIN3 IMPEUMYLIECTB
Y HEJI0CTaTKOB.

10. Knaccuduxaius THIIOB OpraHU3aIMOHHBIX CTPYKTYP.

11. CtpykTypa KOMIAaHUHA, OPUEHTUPOBAHHON HA MPOEKTHI.

12. MonenupoBaHue OpraHU3alUOHHON CTPYKTYPBI IIPOEKTA.

13. TexHONOTMA NPUHATHUSA PELIEHUS O PEAUTU3ALNH IIPOEKTOB.

14. [InaHnpoBaHKE NPOEKTA.

15. KonTpons nmpoekra.

16. 3aBepuieHue u oleHkKa 3QPEKTUBHOCTH MTPOEKTA.

17. YupaBnenue cojiepxaHueM NpoeKTa.

18. YnpaBiienre BpeMEHHBIMU ITapAMETPAMU ITPOEKTA.

19. YnpaBiieHre CTOMMOCTBIO POEKTA.
20. YnpaBieHue KaueCTBOM IIPOEKTA.
21. YnpaBneHue MatepualibHbIMHA PECYpPCaMU MPOEKTA.
22. YnpaBieHue NepcoHaIoM MPOEKTa.

23. YnpaBieHue pucKkaMmu IpOoeKTa.

24. Y4aCTHUKHU MPOEKTOB, UX OCHOBHbIE (DYHKIIMH.

25. Opranu3zaluoOHHbIE CXEMbI B3aUMOACHCTBUS KOMITAHUI-Y4aCTHUKOB.



4. MeToanueckue MaTepuaJibl, ONpeeSsiionue Npouexypbl
OLICHMBAHUSA 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapaKTepHU3YIOIIUX 3TANbl (POPMHPOBAHUA KOMIIETECHIMHI
dopmon KOHTpPOJISI 3HaHWM 1o JucuuiuiiHe «OCHOBBI MPOEKTHOU
JNEATEIBHOCTH SIBJISIFOTCSL IB€ TEKYIIHME aTTECTallMu B BUAE TECTOB W OJHA
MIPOMEKYTOYHAs aTTECTAIlMs B BUJIC 3a4€Ta B YCTHOU (opMme.

Heoensn Buo Koo Cooepycanu | Tpebosanus Cpok Kpumepuu ouyenxu no
meKyuw; | ouyeHou | Komnemen e K coauu CO0epICanuIo u Kavecmsy ¢
ez | HO20 uuil, OUEHOUYHO020 | 6bINOJIHEHU (neoensn YKazanuem 0annog
npome | cpeocm | oueHusaio cpeocmea 10 cemecmpa)
aHcymo 6a wui
YHO20 3HaAHUA,
Konmp yMenus,
ons HAGHIKU
Corma | Tectnp VK-1 20 Bompocos | Kommerotep | Pesynbrar Kpurepuu oLieHKH ONpeensoTcs
CHO OBaHHUC VK-2 HOE bl NPOILIEHTHBIM COOTHOLIEHHEM.
pacmuc MK-1 TECTHUPOBAaHU | TECTUPOBA HesBka — 0.
AHUIO e. Bpems HUS HeynosnerBopurensHo — MeHeEe
OTBEJCHHOE | IIPENOCTaB 50% mpaBHIBHBIX OTBETOB
Ha JISIFOTCA B Y noBneTBopUTENBHO - 0T 51%
npoueaypy — | IeHb MPaBHJIBHBIX OTBETOB.
30 MUHYT MIPOBEICHU Xoporuo - ot 70%.
a Ot1ianyHo — oT 90%.
npoLeayp
bl
Corma | Tectup YK-1 20 Komnerorep | Pesynbrar Kputepuu onieHKH onpenessitoTes
CHO OBaHHUC VK-2 BOIIPOCOB HOE bl IIPOLIEHTHBIM COOTHOLIEHUEM.
pacmuc K-1 TECTUPOBAaHU | TECTUPOBA Hesgka — 0.
AHUIO e. Bpemsa HUA HeynosnerBopurenbHo — MeHEe
OTBEJICHHOE | IIPEOCTAaB 50% npaBHIBHBIX OTBETOB
Ha JISTIOTCS B Y 10BIETBOPUTENBHO - OT 51%
HpOIEnypy — | A€HBb MIPaBUIIBHBIX OTBETOB.
30 MuHYT MIPOBEICHU Xoporio - ot 70%.
i OrmuyHo — ot 90%.
npoueayp
Bl
Corma | 3auer VK-1 2 Bompoca 3aueT Pesynprar | Hampumep, Kpurepuu OLEHKHU:
CHO VK-2 TPOBOANTCS BI «3a4TeHO»: )
pacmuc MK-1 B yCTHOU NPEZIOCTaB |®  3HAHHUC OCHOBHBIX IIOHATUH
AHITIO dopme JISIFOTCS B IpeaMeTa;
nyTem JACHb ®  yMCHHC HMCIOJIb30BaTh u
OTBETa Ha HPOBCIICHU MIPUMEHSITh HIOJIy4YEHHBIE
BOITPOCHKI. s 3a4cTa 3HAHUS Ha [IPAKTUKE;
Bpewms, e paboTa Ha  CEMHHAPCKUX
OTBEJICHHOE 3AHATHSIX;
Ha e 3HAHHME OCHOBHBIX HAy4HBIX
HpONEAYpY — TEOPHId H3y4aeMbIX MPEAMETOB;
20 musyT e  OTBET Ha BONPOCHI OUJIETA.
«He 3aureHo»:
®  JIEMOHCTpPUpYET YaCTHYHbIC
3HaHU 110 TeMaM JUCLUIUINH;
e  HE3HAHUE OCHOBHBIX IOHATHUI
peaMera;
e HEyMEHHE HCIIOJNB30BaTh W
MIPUMEHSTh MIOJTyYCHHBIC
3HaHUS Ha TIPAKTHKE,;
e He paboTa;m Ha CEMHHApPCKUX
3aHATHAX;
e  HE OTBEYAeT Ha BOIPOCHL.
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Tunoewie 6onpocwl, 6blHOCUMbLE HA 3AYem
[ToHsATHE M OCHOBHBIE XAPAKTEPUCTUKHN MPOEKTHON AESATENBHOCTH
CymHocTh ynpaBieHHs IPOEKTOM
Hcropust IpOEKTHOTO YNPABIICHUS 32 pyOeKoM
Hcrtopus npoektHoro ynpasnenus B Poccun
[lepcniekTHBBI pa3BUTHS YIIPABIEHUS TPOCKTaMU
Knaccudukanus npoexToB
OCHOBHBIE OTANYUS ITPOEKTOB OT ONEPAUOHHOMN AEATEIbHOCTH.
NHBECTULIMOHHBIN IPOEKT
OKpy»KeHHe NpOEeKTOB
VYrpasisiemble mapameTpsl MPOEKTA
Y4acTHHUKHU TPOEKTa
Muccus npoekra
Crparerus npoekra
PesynbraT npoekra
JKW3HEHHBIN [IUKII POEKTA
KopnoparuBHas cuctema yrpaBieHuUs: IPOEKTaMu
OcHoBHBIE (pa3bl yIpaBiIEHUs IPOECKTaMU
VYnpasienue pazpaboTkoi TPOCKTHON JOKYMEHTAIIMU
. Oco0eHHOCTH ynpaBieHUs! pa3IUYHbIMU TUIIAMU IPOEKTOB.
OpranuzaioHHasi CTpyKTypa YIPaBICHUS TPOCKTOM
BrieneHHas opraHn3alMoOHHas CTPYKTYpa yIpaBiIEHUS POEKTOM
JIBOMICTBEHHAsA OPTaHU3ALMOHHAS CTPYKTypa YIPABICHUS TPOCKTOM
MarpuuHas opraHu3alMoHHasl CTPYKTypa NpOeKTa
QOyHKIMOHAIbHAS OPTaHU3aLUOHHAS CTPYKTYpa MPOEKTa
OCHOBHBIE IOHATHS U 3IIEMEHTBI CETEBBIX MOJENEH
[IpaBuna NOCTPOEHUS CETEBBIX MOIEIIEH
JleTanu3zanus ceTeBbIX MOJENEH
PazpaboTka KOHIIENIIUU POEKTA
PUHaHCUPOBAHUE NTPOEKTA
Nctounuku uHaHCUPOBAHUS UHBECTUIIMOHHBIX TPOCKTOB
Opranuzanuonssie GopmMbl PUHAHCUPOBAHUS
Opranuzarust TpOeKTHOTO (PMHAHCUPOBAHUS
OcHoBHbIe MOKa3aTenu dPHEKTUBHOCTH MPOEKTA
Onenka 3(h(peKTUBHOCTH MHBECTUIIMOHHOTO MPOSKTa
OneHka CTOMMOCTH IIPOEKTa
bromxeTupoBanue nmpoekra
MeTonabl KOHTPOJISE CTOMMOCTH ITPOEKTa
JIOTOBOPBI M KOHTPAKTHI B YIIPABIECHUH MPOEKTOM
[Ipotieccsl ynpaBiieHHs] KAYECTBOM MPOEKTA
Mertoabl U BUIbI KOHTPOJISI KAaUecTBa
VYnpaBneHue pecypcamu U 3aracaMu MpoeKTa
[Ipotiecchl ynpaBiieHUs pecypcaMu MPOeKTa
Komannma npoekra
O (HEeKTUBHOCTH KOMAH Il ITPOCKTA



45.  Puck u HEONpeAeleHHOCTh B pealu3aluu MpoekTa MeToibl CHUKEHUS
PHUCKOB

HtoroBoe HaumcieHne OalIOB IO JUCIUIUIMHE OCYIIECTBISACTCS B
COOTBETCTBUHM C pa3pabOTaHHON W BHEIPEHHOW OaIbHO-pEHTHMHTOBOM CHCTEMOI
KOHTPOJII W OICHWBAHWUS YPOBHS 3HAHWA W BHEYYCOHOW CO3MIATEIHHOM
aAKTUBHOCTH OOYYarOIIUXCs, COMIacHO mpukazy «O BHEIPEHWH HOBOM OaJIbHO-
PEUTUHTOBOM CHCTEMBI KOHTPOJIS W OIICHUBAHHUS YPOBHS 3HAHMU M BHEy4YeOHOMU
CO3UJIaTeNIbHON aKTUBHOCTH oOydarontuxcs» Ne 01-04/428 ot 25 centsadps 2020 T.



IIpunoxenue 2

HHCTHTYT IIPOEKTHOI'O MEHE/I’KMEHTA
H HH/KEHEPHOI'O BU3HECA

KA®E/IPA ®PHHAHCOB H BYXT'AJITEPCKOI'O YYETA

METOJIMYECKUE YKA3AHUS JJIS1 OBYUAIOLIAXCS MO
OCBOEHMIO JUCHUIJIUHBI

51.0.24.13 «KOCHOBBI MIPOEKTHOHN JEATEJBbHOCTH»

CneunanbHocTh: 38.05.01 «IxkoHOMHYeCKasA 0€30MMACHOCTD)

Cnenuaausanus: «IKOHOMHUKO-TIPABOBOE odecrmeyeHue IKOHOMHUYECKOM
0e30MmacHOCTH»

YpoBeHb BbICHIEro 00pa30BaHMsl: CHIEIUAJTUTET

KBanudukanus (crenenb) BbIMLYCKHUKA: IKOHOMUCT

®opma 00y4yeHUsI OYHAsA, 3204YHAS

Kopones
2023



1. OOume moJIoKeHUA

Heabio n3yueHus AUCUUIUIMHBI SBISETCA: (HOPMHUPOBAHHE y OOYyHAIOIIUXCS
TEOPETHYECKMX 3HAaHUM B O00JacCTHM OpraHU3aldd MPOEKTHOM JESTEIbHOCTU
OpeanpusITHii, B 00JaCTH METOJOJOTUYECKUX IOJXOJ0B K OIIEHKE IMPOEKTOB H
MPAKTHYECKUX HABBIKOB B c(hepe pabOThl CO CTaHIapTaMU YIIPABJICHUS MPOCKTaMHU,
CO3JIaHHs PETIIAMEHTOB IIPOCKTHOM IEATEIBHOCTH, IUIAHUPOBAHUSA, YIPAaBICHUS U
KOHTPOJIS IIPOEKTOB.

OCHOBHBIMH 3a1a4aMHU JUCLUIIIMHBI SABJIIFOTCS:

1. uzyuyeHue ycnoBuid, IPUHLHUIIOB, TPEOOBAHUN K OpraHU3alMU IPOEKTHOU
NEATEIbHOCTH B COBPEMEHHBIX COLMAIBbHO-3KOHOMUUYECKHUX YCIIOBHSX;

2. TMOJy4YEHHE MPENCTaBICHUS O HAay4HbIX METOJAaX, UCIOJIb3yEMBIX IPH
HAIlMCAaHUU U IPOBEICHUH UCCIEIOBAHMS;

3. pa3BHUTHE Y O0YJAIOIINXCS HABBIKOB KOMaHIHOW PabOTHI;

4. (opmupoBaHHE HABBIKOB IPOEKTHOW PabOTHI;

5. (hopMupoBaHME YMEHUW TMPEACTABICHHS M 3alIUThl PE3YJIbTATOB
IIPOEKTHOU JIEATEIIBHOCTH.

6. momydenne OOydYalOMIMMHUCSA  OMBITA  UCHOJIB30BAHUS ~ OCHOBHBIX
po(eCcCHOHANIBHBIX MHCTPYMEHTOB IPU PELIEHUHM HECTAHJAPTHBIX 33/a4 B paMKax
IIPOEKTOB.

2. YKa3aHusi M0 NPOBeeHUI0 MPAKTHYECKHUX (CEMMHAPCKMX) 3aHATHIA

IIpakTnyeckoe 3ansitue 1.

Bun npaktrueckoro 3aHsATHS: cMellIeHHas (opMa IPAKTHYECKOTO 3aHATHS.

OO0pa3zoBaTenbHbIE TEXHOJIOTUHU: TOKIAAbl, IPAKTUYECKOE 3aJaHus, TPyNIoBas
JIACKYCCHSL.

Tema u conaepxxanue mpakTuyeckoro 3aHATus: Bsenenme. CopepxaHue
NMPOEKTHOH J1eATeJIbHOCTH

Meron npoekTHOU AesarenbHOCTH. Llenmn npoektupoBanus. [IpoekTHBIN MOAX0T
Kak cpenctBo u npeamer. [Ipoekr. [IpusHaku npoekta. OCHOBHBIE OTINYUS ITPOEKTOB
OT ONEpaLMOHHON JeATenbHOCTH. [IpoekTsl u mporpaMmbl. OCOOEHHOCTH yIpaBIICHUS
pa3IMYHBIMHM THUIAMH NpoeKToB. IIpuuuHbl Heygau U KpUTHUECKHE (aKTOphl ycrexa
npoekTta. CoBpeMEHHbIE METOI0JIOTUH YIIpaBIeHUs poekTamu. KackaaHelili noaxon u
ruOkue Meronpl. CoaepkaHue M dTambl MPOEKTHON neATenbHOCTH. Tekyiee
COCTOSIHME€ U MUPOBbIE TEHICHIIMHM B 00JACTH YMPaBJIECHUS MPOCKTHOU JESTEIbHOCTH.
MexxayHapo/iHble CTaHJIapThl MPOEKTHON JesaTenbHOCTH. CpaBHUTENBHBIN aHAIN3
noaxogoB IPMA, PMI, PRINCE-2.

[IponomxutenbHOCTh 3aHATHS — 44. / 14.

IIpakTHyeckoe 3ansiTue 2.

Bua npaktuueckoro 3aHsaTHs: cMelieHHas: popMa MpakKTUIECKOro 3aHATHS.

OO6pazoBaTebHbIC TEXHOJOTUH: JOKIAbl, TPAKTUUYECKOE 3a/IaHUS, TPYIIIIOBAs
JICKYCCHS.



Tema u conepkaHue MPAKTUUECKOTO 3aHATHS: JJIeMEHThI MPOEKTHOI
nesareabHocTH. Kitaccugukanus npoeKkToB

CyObeKT u 00BEKT IPOCKTUPOBAHMUSI, €TO I1€J1b, TEXHOJIOTHS (KaK COBOKYITHOCTh
omepaiuii), CpeacTBa, METOJAbl M YCIOBHUS MPOEKTHUPOBAHUS. IDTalbl MHPOCKTHOMN
nestenbHOCTH. JKW3HEHHBIM THUKI W (a3sl MpoekTa. Tumbl W BUABI MPOCKTOB.
Knaccudukammonasie  XapakTepucTUKH  TPOeKToB.  OCOOEHHOCTH  MPOEKTOB
Pa3IUYHBIX TUIIOB.

[TpongomkuTenbHOCTD 3aHATHS — 44. / 1 4.

IIpakTHuyeckoe 3ansiTue 3.

Bua npaktrueckoro 3aHATHS: cMelIeHHas (opMa MpaKTUIECKOTo 3aHATHS.

OO6pazoBaTebHbIC TEXHOJOTUH: JOKIAIbI, TPAKTHYECKOE 3a/IaHHs, TPYIIIIOBas
JIACKYCCHS.

TemMa U cojaep)kaHWe MPAKTUYECKOro 3aHATUS: DOpMHpPOBaAHHE KOMAH/bI
NpoeKTa

Y4yacTHUKM mpoekTa. AHanM3 CTEHUKXOJIepoB mpoekta. Komanpga mnpoekra.
[lonaTtre xKoMaHIHOTO cuHEpru3Ma U 3PGEKTUBHOCTH KOMaHJbl. Ponu B mpoekxTe.
PazButne nmpoexkTHOM  KOMaHAbl. (OTBETCTBEHHOCTh  YYaCTHHUKOB  KOMAaH/IBI.
VYrpaBiieHre BUPTyalbHBIMU MPOEKTHBIMU KOMaHaaMu. OpraHu3aloHHasi CTPYKTypa.
Buapsl opraHuzaimoHHbIX CTPYKTyp. DyHKIMOHaAIbHAs, MPOCKTHas M MaTpUUHAs
CTPYKTYpHhI. IIpuHIIUITBEI BEIOOPA OPICTPYKTYPHI.

[TponomxkuTenbHOCTD 3aHATHS — 44. / 1 4.

IIpakTuyeckoe 3ansiTue 4.

Bun npaktuueckoro 3aHsATUs: cMelleHHas (hopMa MPaKTUIECKOTO 3aHATHS.

OO0pazoBaTebHbIC TEXHOJIOTUHU: TOKIIAAbI, TPAKTUYECKOE 3aJaHus, TPYMIIOBast
JUCKYCCHS.

Tema u coneprkanue npakTHuecKoro 3aHATusA: KoMMyHuKanum B npoexkre

OcHoBHBIC onpenencHs U moHATHsI. CrcTeMa yIpaBieHUs KOMMYHHUKAITUSIMA B
npoekte. KoMMyHUKalmu B XoJe COBMECTHbIX paboT. Kpurepuu sdpdektuBHOCTH
KOMMYHUKaluil. OmnpeneneHue M CTPYKTypa Ipolecca KOMMYHHMKALUUA MPOEKTa.
VYcenoBus shdexkTuBHOCTH BepOAIbHBIX KOMMYyHUKanui. HeBepOanbHoe oOIieHue.
NunuBuayanbHpie pa3nuuus B o0meHun. KoMMyHUKaIMOHHBIE CeTH: (opMabHBIC
KaHaJbl oOmeHus B rpynmnax. HegopmansHoe obmienune. Bausiaue cTpyKTyphl poeKTa
Ha UH(OPMAITMOHHBIE TTOTOKH

[TponomxkuTenbHOCTD 3aHATHS — 44. / 1 4.

IIpakTHueckoe 3ansTHE .

By npaktuueckoro 3aHsATHS: cMeleHHas (hopMa IPaKTUIECKOTO 3aHATHS.

OGpazoBaTenbHbIE TEXHOJOTUM: JAOKIA/bl, TPAKTUYECKOE 3a/IaHUSs, TPYIIIOBAs
JIACKYCCHS.

Tema u cogepxanue npaktudeckoro 3anarusi: IlianupoBanue nmpoekra.

[Inan npoekra. CTpykTypa 1 HazHaueHHe. 3aja4yi MEHEKepa MPOEKTa Ha JTare
MJIaHUpoBaHUsl TIpoekTa. KaneHgapHoe miaHupoBaHue NpoekTta. OO aliropuTm
co3JaHus KajeHaapHoro rpaduka mpoekrta. Mepapxuueckas CTpyKTypa padot
npoekta. IlpoOnembl MeHemxkepa TmipoekTa mpu paspaborke HWCP mpoexra.



Crparernueckoe miaHupoBanue npoekra. KimtoueBsie Bexu npoekrta. [lnan npoekra mno

BexaM. [loctpoenne mopenu mpoekta. Pa3paboTka CETEBBIX MOJENEH IMPOEKTOB.

Mopgenu onTtuMu3alMu PaclUCaHusl OTIEJIbHOrO0 MPOEKTa W TPYHIbl MPOEKTOB

(mporpaMMmebl): 0030p METOJIOB KPUTUIECKOTO IMTyTH M KPUTHUECKOM TIETIH.
[IponomxkuTensHOCTD 3aHATHS — 44, / 1 4.

IIpakTHuyeckoe 3anstue 6.

Bun npaktuueckoro 3aHATHS: CMENIeHHas: (opMa IPAKTUYECKOTO 3aHATHUS.

OOpa3oBarenbHbIE TEXHOJOTUU: JOKJIAbl, IPAKTUUECKOE 33/1aHNUs, IPyNIoBas
JUCKYCCHS.

Tema M comepkaHWe MNPAKTUYECKOro 3aHATHA: PaHApaM3MHI M OIOIKeT
MPOEKTA

@daHpall3uHI KakK CIOCO0 TMpHUBJIEUEHUS CPEACTB Uil (PMHAHCUPOBAHUS
npoektoB. Ilomck wu  BbIOOp UCTOYHUKOB  ¢uHaHCHpOBaHUSA. CTPYKTYypHI
TPAHTOMAIOIIMX HMHCTUTYTOB W opranmzauui. Mx xnaccudukamus. Crparerus
dangpaiizuara. OCHOBHBIE HaIpaBJiIEHUS JEATEIbHOCTH ()OHAOB M TPAHTOAAIOLIUX
opranu3auuid. Bunpsl ¢ponnoB, rpantoB u nporpamm. [Ipuopurerst HoHAOB.

bromxet u nanpHelee puHancupoBanue. OnpeneneHue, Ha3HaYEeHUE, CIIOCOOBI
npeactaBieHusi. Pa3zpaboTtka Oromxera mpoekTta. [IpuHIunsl co3maHus Orojkera.
Onenka ctouMocTH mpoekTa. OCOOEHHOCTH CMEThl Ul Pa3iudHbIX (a3 MPOEKTa.
KoHnTponb ucnosnnenus 6roxera.

[TponomxkuTenbHOCTD 3aHATHS — 44. / 1 4.

IIpakTHyeckoe 3ansiTue /.

Bun npaktrueckoro 3aHsATHS: cMelIeHHas (opMa IPAKTUYECKOTO 3aHATHUS.

OOpazoBarenbHbIE TEXHOJOTUU: JAOKIAAbl, MPAKTUYECKOE 3a/laHusl, TPYIIOBas
JIACKYCCHSL.

Tema wu comepxkaHue mnOpakTUyeckoro 3aHsaTus: HWaeHruduxkauus u
yIIpaBJeHHEe PUCKAMH MIPOEKTA

Pucku. Heompenenennocts B mpoekte. Knaccudukarms puckos. [lporeccs
yOpaBJIeHUs pHUCKaMH. [[MKIMYHOCTH mNpoLEeccOB yIpaBieHuss puckamu. Ilnan
(monmuThkKa)  ympaBieHuss ~— puckamu.  Mnentudukanus — puckoB.  MeTojsl
uneHtTuukanuu puckoB. Meton Jlenbdu. Hduarpamma Hcukabl. OnpocHbIE JHCTHI.
OneHka BEpOSATHOCTH U BIMSIHUS PUCKOB Ha NpoeKT. PamxnpoBanue puckoB. Marpuna
OIpeIeNICHUsT BO3JICHCTBHMS pHicka. Marpuiia BeposTHOCTh\Bo3zekcTBue. «Kapray
puckoB. KonnuectBeHHblld aHanu3 puckoB. [lmaHupoBanue pearupoBaHUs Ha PUCKHU.
Metonpl pearmpoBanus Ha pucku. M30exanue puckoB. MuHUMH3AIMS U mepenavya
puckoB. TakThka TPUHATUS PUCKOB. MOHUTOPUHT U KOHTPOJIb PHUCKOB. AyAUT
pearupoBaHus Ha pucku. [1maHel Ha ciTy4yail HEMPEIBUIACHHBIX OOCTOSITEIbCTB.

[IpoomkuTenbHOCTD 3aHATUS — 44. / 1 4.

IIpakTuyeckoe 3ansitue 8.

By npakTHaeckoro 3aHATHS: CMeINIeHHas (opMa MPAKTHISCKOTO 3aHATHS.

OOpa3oBaTebHBIE TEXHOJOTHH: JAOKIAIbI, MPAKTUYSCKOE 3aIaHus, TPYIIIOBas
JTUCKYCCHSL.



Tema u coapepkaHue mpakTU4eCcKOro 3aHATUA: KOHTpoOJb, HCHOJHEHHE U
3aBeplIeHHe POEKTA

[IpyHUMIIBI OCTPOEHUSI CUCTEMBI KOHTPOJs INpoekTa. CrhcreMa OTYETHOCTH.
Metonel 1 Buabl KOHTpoJist. IIpocToli n meranbHBIA KOHTPOJb MPOEKTA. YUYETHAs U
NpOrHo3Hass (QyHKIMH KOHTpods. «[IpubopHas maHenb» MpoeKTa. YTMpaBiIcHHUE
U3MEHEHUSIMU. 3ampochl Ha W3MEHEHUS. YPOBHU NPHUHATUS pELICHUNA. ApXUB
u3MeHeHui. KoopauHauus pecypcoB, pa3BUTHE TPy, paclpeneiacHie HHPopMaluH,
peanu3anys IUIAHOB. 3aBEpLICHHE JEHCTBHH, aAMUHUCTPATHBHOE 3aKpPBITHE,

KOHTPAKTHOE 3aKPBITHE MPOCKTA.
[TpongomkuTenbHOCTD 3aHATHS — 44. / 1 4.

3. Yka3aHus 1o nNpoBeIeHHI0 Ja00paTOPHOr0 MPAKTHKYMAa

He npedycmompeno yuebnvim nianom

4. YKa3zaHus 10 NPOBEACHUI0 CAMOCTOATEIbHON padoThI CTYIeHTOB

Ne HaumeHoBaHue 0Ji0Ka Bust CPC
n/m | (pa3aena) TMCHMILINHBI
1. Iloozomoexka 00K1a006 no memam:
Tema 1. Beeneunue. o
. e Teopernyeckrue OCHOBBI MPOEKTHOM JEATEIHHOCTU
ConepxaHue MpoeKTHON
eSTEBHOCTH e DBOIIONHS IPUMEHEHHS CUCTEM YIIPaBJICHUS
MMPOEKTaMHU B OpraHu3aIuu
o CoBpeMEeHHbIE KOHIICIIIUN ITPOCKTHOM eI TEIbHOCTH
2. | Tema 2. DneMeHTHI Ilpezenmayuu no memam:
MIPOEKTHOM EeITEIHOCTH. e [lpu3Haku nmpoekTa Kak BUJA JACSITEIbHOCTH
Knaccudukanus npoekToB e Tunonorus IpoeKTOB U TpeOOBAHUS, MPEAbSIBISIEMbIE K
HUM
3. | Tema 3. Ilpesenmayuu no memam:
DopMHpPOBaHHE KOMAaH/IbI e .YrpasieHHE NEPCOHATIOM IIPOEKTA.
MIPOEKTA o Kowmanpa npoexra.
4, Tema 4. Iloozomoexka 00Kk1a006 no memam:
KoMMyHUKaImu B mpoexkTe e MeTobl KOJIJIEKTUBHOM pabOThl HAJl MPOSKTOM
5. Tema 5. Iloozomoexka 00Kk1a006 no memam:
[InanupoBaHue NpoekTa. e PazpaboTka conepkaHus IPOEKTa
e Opranuzanus ynpaBJIeHHs TPOSKTOM.
e JloroBOpHI U KOHTPAKTHI B YIIPABICHUU TPOEKTOM.
e MapKeTuHr npoeKTa.
6. | Temab6. Ilpesenmayuu no memam:
®danapaif3uar U OrOKET o bromxernupoBanue npoekra.
MIPOEKTa o (DuHAHCHPOBAHUE MPOEKTA
7. | Tema 7. Unentudukauus | Iodzomoexa 00K1adoe no memam:
U yIpaBIICHUE PUCKAMH e VYmpamieHHE pUCKaMU MTPOCKTa.
MIPOEKTa e PucK 1 HEONPEENEHHOCTh B peaanu3alliy MPOEKTa.
8. Tema 8. Iloozomoexka 00Kk1a006 no memam:
KoHntpoinb, ucnonnenue u e Kontpons npoekra.
3aBEpIIECHUE MTPOCKTA e MeToabl KOHTPOJISI CTOUMOCTH TPOEKTA
e 3aBeplreHue U omeHKa 3pPEeKTUBHOCTU MPOEKTA.
e lHaukaTopbl M MOKa3aTeIu pe3yJbTaTUBHOCTH MTPOCKTA




5. YKa3aHus 10 NPOBEACHUI0O KOHTPOJIbHBIX Pa0oT /151 00y4aroMXCcs
OYHOM, 04HO-3204HOI (pOPMBbI 00yUEHUSI

5.2. TpeGoBaHus K CTPYKTYpe.

CTpykTypa KOHTPOJBHON padOThI JTOJKHA CIIOCOOCTBOBATH PACKPBITUIO TEMBI:
UMETh TUTYJIBHBII JIUCT, COJAEpKaHME, BBEJCHHE, OCHOBHYIO 4acTh, 3aKJIIOUEHUE,
CIHMCOK JIMTEPATYPHI.

5.3. TpedoBaHusl K coJep:KaHUIO (OCHOBHOM 4acTH).

1. Bo BBeneHUM OOOCHOBBIBACTCSI AaKTyaJbHOCTb TEMBI, ONpENEISIETCS LEb
paboThI, 3a1a41 U METO/IbI UCCIIEIOBAHU.

2. Ilpu onpenenenuu 1enel 1 3aad UCCIe0BaHUS HEOOXOAUMO MPABUIBHO UX
dbopmynunpoBath. Tak, B KAUECTBE 1IEJIM HE CIEAYET YIOTPEOIIATD IIIaroy «CAEIAThy.
[TpaBmiibHO Oy/AET UCIOJB30BATH IJIATOJIbL: «PACKPBITHY, «OIPEACTUTH,
«YCTAHOBUTBY, «IIOKA3aTh», «BBISIBUTH» U T.[.

3. OcHOBHast 4YacTh pabOThl BKIIOYAET 2 - 4 BONpOCA, KaXAbld M3 KOTOPBIX
MOCBSILAETCS PEUICHUIO 3a/1ad, c(hpOpMYIMPOBAHHBIX BO BBEJCHHUM, U 3aKaHUMBACTCS
KOHCTAaTaIueil HTOTOB.

4. IlpuBeTcTBYyeTCS  WUIIOCTpALMs  colepKaHusl  paboTel  Tabauuamu,
rpau4yecKkuM MaTepraioM (pUCYHKaMH, CXeMaMH U T.I1.).

5. HeobxonnMo 1aBaTh CChUIKM Ha MCTIONb3yeMylo Bamu iaurepatypy.

6. 3axiroueHHe JIOJDKHO COJIEp)KaTh CJHIEIaHHbIE aBTOPOM pabOThl BBIBOIMI,
UTOTHY UCCJIEOBAHMS.

7. Becnen 3a 3akiro4eHHEM HAET CIHUCOK JIUTEPaTyphbl, KOTOPBIA JAOJKEH OBITh
COCTaBJIEH B COOTBETCTBHM C YCTAHOBJIEHHbIMU TpeOoBaHusiMu. Ecnu B pabote
UMEIOTCSl MPUJIOKEHUS, OHU O(DOPMIISIIOTCS HA OTIENBHBIX JIUCTAX, U JIOJDKHBI OBITh
COOTBETCTBEHHO MMPOHYMEPOBAHBI.

5.3. TpeooBanus k opopmiieHHIO.

O0bEM KoHTpOJIbHOHM paboTsl — 10-15 crpanun popmara A 4, HaredyaTaHHOTO C
oJHOM cTopoHbI TekcTa (1,5 uarepsai, mpudrt Times New Roman).

Iopsigok 3a1IMTHI KOHTPOJILHOM PadoTHI:

KontponbHast paboTa mMOMIEKUT 00s3aTenbHON 3ammre. B ycTaHOBICHHOMU
npenojaBaTesieM CPOK CTYJICHT JIOJDKEH CAaTh KOHTPOJIbHYIO pabOTy W OBITh T'OTOB
OTBETUTHh Ha BOMPOCHI W 3aMeuaHus. OleHka paboThl MPOU3BOJIUTCS MO YETHIPEX
OaJIbHOH CUCTEME: «OTINYHOY, «Xopouioy, «Y TOBJIETBOPUTEIIBLHO,
«HeynoBneTBOpUTEIBLHO.

6. [lepeyeHb OCHOBHOM M TONOJHUTEIBHOI Y4eO0HOI JTUTEPaATyPhI
OcHoBHas JuTEparypa:
1. CmupnoBa, C. B. OCHOBBI IPOEKTHOUN U UCCIIEN0BATENBCKON IS TETbHOCTH
yuamuxcs : yaeOnoe mocodue : [16+] / C. B. CmuproBa. — Mocksa ; bepnun :



Hupexr-Menna, 2021. — 144 c. : wn., Tabmn., cxem. — Pexxum goctyna: mo mojmnmcke.
— URL.: https://biblioclub.ru/index.php?page=book&id=619034

2. Canuxos, B. A. OcHOBBI ynpaBIeHUECKON SKOHOMUKH : y4eOHOE MOCcCOOHe :
[16+] / B. A. Canuxos ; Ky36acckuii rocy1apcTBEHHBI TEXHUUECKUNA YHUBEPCUTET

uM. T.®. TopbGageBa. — HoBokysnenk : Kys0acckuii TrOCynapCTBEHHBIN
TexHuueckuid ynuBepcurer umenu T.®D. 'opbauesa, 2021. — 125 c. : un., Tabn. —
Pexum JOCTYTIA: 10 IMOAIIUCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=611429
JlonoJiHMTe IbHAA JTUTEepaTypa:
1.Yepnona, O. A. YmnpaBiieHHE MPOMBILLIICHHBIM NPEANPUITHEM B YCIOBUSX
nH()OPMAIIMOHHOM PKOHOMHUKH : ydeOHoe mocobue : [16+] / O. A. UepHona ;
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denepanum.
4. http://diss.rsl.ru — snextponHast OMOIMOTEKa quccepTanmii Poccuiickoit
roCcyJIapCTBEHHOM OMOINOTEKH.
5. http://economicus.ru - s5kKOHOMUYECKHI TTOPTAJL.

6.http://elibrary.ru — HayuHast snekTpoHHas OubimoTeka.
7.  http://eup.ru/ -OxoHOMHKA U yIpaBiICHHUE HA MPEITPUATHSIX.
8.  http://minfin.rinet.ru — OpunmanbHeIi caliT MunuctepcTBa puHaHcoB PO
9. http://soc.lib.ru - Dnexrponnas 6udanoreka («Commonorus, [Icuxomorus,
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(aHanUTUYECKHE MATEpPUAIbI)
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16. http://www.libertarium.ru/library — bubnmuoTeka MaTepuaaoB IO

3KOHOMUYECKOW TEMATHUKE

17. http://www.nlr.ru - Poccuiickas HalimOHaIbHAsE OMOTMOTEKA.

18. http://www.president.Kremlin.ru - O¢unumansrsiii caitt [Ipesunenta PO.

19. http://www.profobrazovanie.org/t396-topic - bonpmas skoHOMHUYECKas
OounbamoTexa.

20. http://www.rbc.ru — PocbusnecKoncantunr (MaTepHaIbl
AHAJTUTHYECKOTO U 0030PHOT0 XapaKTepa)

21. http://www.rsl.ru - Poccuiickast rocyaapcTBeHHas OHMOIHOTEKA.

22. https://habr.com/ru/hub/career/ - xomnexktuBHblii Ongor «Kapsepa B IT-
UHTYCTPUI»

23. https://habr.com/ru/hub/pm/ - komnekTUBHBIA Ojor  «YmpaBJicHUE
IPOCKTaMI»

8. Ilepeyenb MHGPOPMANMOHHBIX TEXHOJIOTHH, HCIIOJIB3yEMbIX IIPH
OCYIECTBJIEHNH 00PAa30BaTEJIbHOIO NMPoOLEcca Mo AUCHUIIAHE (MOTYJII0)

Ilepeuenn nporpammuoro odoecnevenuns: MSOffice, PowerPoint.
HNudopmanuoHHbie cIPaBOYHbIE CHCTEMbI:

1. DnekTpoHHBIE pecypchl 00pa30BaTEIbHON Cpeibl Y HUBEPCUTETA.
2. Koncynsrant [roc.
3. l'apamr.
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