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1. IlepevyeHb MIIAHUPYEMbIX Pe3yJbTATOB 00y4eHHS MO JUCHUILIUHE
(MoyJ110), COOTHECEHHBIX C IVIAHUPYEMbIMHU Pe3yJibTaTaMH
ocsoenus OITOII

eabro u3y4yeHusi AMCHUIIUHBI ABJIACTCH:
* (GopMupoBaHue 0a30BBIX KOMIIETEHIIMH B OOJaCTH MEHEIKMEHTA sl

IIOATOTOBKH CIELMAIMCTOB KIIPAKTUYECKOU WHAy4HO-
UCCIIEIOBATEIbCKOUICATEIBHOCTH, a TaKXke JUId H3YyYEHUS CIEHHAIBHBIX
JUCLHIUIMH B aCIIUPaHTYPE;

* sBIIsAETCS (POPMHUPOBAHUE TEOPETUUECKUX 3HAHUM, MPAKTHYECKUX HABBIKOB
B 00JIaCTH COBPEMEHHOTO MEHEIKMEHTA, CIIOCOOHOCTh MPUMEHSTh UX B IPOIECCE
IIOATOTOBKH U PEANM3ALNH YIIPABICHUYECKUX PEIICHUM;

* popMUpOBaHUE HAYYHOTO TOHUMAHUSI MEHEPKMEHTA, KaK CUCTEMBI.

B mpouecce oOydeHuss CTyIEeHT NpUOOpETaeT U  COBEPLICHCTBYET
CJIEAYIOIINE KOMIIETCHIINN:

O6menpogdeccnoHalbHbIe KOMIIETEHIIUN

(OK-5); crmocoOHOCTBhIO PabOTaTh B KOJUICKTHUBE, TOJCPAHTHO BOCTIPUHUMAS
collMajbHbIe, STHUYECKUE, KOH(DEeCCHOHABHBIE U KYJIbTYPHBIE Pa3IuyHs;

(OK-6); crnocoOHOCTh K cCaMOOpTraHU3aIMi U caMO00Opa30BaHUIO.

OCHOBHBIMH 331aYaMH1 JUCIHUILIMHBI ABJISIOTCA:

° O3HAaKOMJIEHHE ¢ 0a30BBIMH MOHATHSIMH M OCHOBOIIOJIATraIOIMMHU
MPUHLIUNAMU B 00JIACTU MEHEKMEHTA, BKJIIOYasi METOJI0JIOTUYECKUE OCHOBBHI U
3aKOHOMEPHOCTH, (DYHKIIUU, METObI, OPraHU3aIl[MOHHBIE CTPYKTYphI, TEXHUKY U
TEXHOJIOTUIO MEHEI)KMEHTA B YCIOBUSIX PHIHOYHOW 3KOHOMUKU;

° M3y4YEHUE NPUHIMIIOB U METOJAOB IMPOCKTUPOBAHUS PALMOHAIBHBIX
CTPYKTYpP yIPaBIICHUS,

° dbopMUpOBaHUS HABBIKOB peaiu3allii TEOPETUUCCKUX W MPUKIIAIHBIX
3HAHUU B MPAKTUYECKOM JIEATEIILHOCTH OPTaHU3ALUH.

[Tocie 3aBepiieHns1 OCBOCHHS JAHHOW NUCUUILUIMHBI CTYAEHT JOJIKEH:

3HaTh:

© OCHOBHBIE TEOPETUUECKHUE TTOJIOKEHNUS MEHEKMEHTA €r0 LIEIU U 3a/1a4H;

e [IPUPOTY, MPUHITUIIBI, PYHKIIMU U METOJIbI YIIPABJICHUS,

®METO/bl U TEXHOJIOTUH NPUHATHUSA YIIPABICHYECKUX PEIICHUN;

®IPUHLHUINBLI CUCTEMHOTO, MHPOLECCHOIO M CUTYAUHMOHHOIO IOAXOJIO0B K
MEHEI)KMEHTY;

YMmern:



®IPUHHUMATh  YNPABJICHUYECKHE PEUICHHS] H  OpPraHU30BbIBATH  HUX
BBITIOJTHCHHE;
ecoOupath, 00pabaThIBaTh U UCIIOIL30BATh YIIPABICHYCCKYIO HH(OPMAIIHIO;
®IPAMOTHO KOHTPOJIMPOBATH MIEPCOHA U ICJIETUPOBATH OJTHOMOYMS;
eKacCUPUIIMPOBATH YIIPABICHUECKUE PEIICHUS 110 PA3INYHBIM IPU3HAKAM;
erpaMOTHO (HOPMYJIMPOBATH YIIPABICHUYCCKUE LICIIH, 3aa49H, PACTIOPSIKCHHUS.
Baanernb:
e MpuHIUIIAMH d(PPEKTUBHBIX OPraHU3AMOHHBIX KOMMYHUKAIIHIH;

e METOJaMU MH(DOPMAITMOHHOTO 00ECIICUEHHUSI YIIPABIICHUS.
2. Mecto nucuuniaunsl B ctpykrype OIIOII BO

Jucouniauaa «OCHOBBI MEHEIKMEHTa» OTHOCHUTCS K 0a30BOM dacTu
aJanTUPOBAaHHON 00pa30BaTEILHON MpOrpaMMbl TMOATOTOBKUA OakajaaBpOB IO
HarnpasieHUIO MoAT0TOBKH 38.03.02 «MeHeKMEHT».

JlucuuninrHa peanusyercsl B paMKax MOIyJst « MeHeIKMEHT.

N3ydenne paHHOW JUCHUIUIMHBI Oa3upyeTrcsi Ha paHee H3YYCHHBIX
JUACIHUIUIMHAX: «ODKOHOMHMKA TMPEANPUSATAS W OpPraHu3alus IPOU3BOJCTBAY,
«IIcuxonorust B mpodeccrnoHansHO# AesTenpbHOCTHY U KomneTeHIusax: OK-3; OK-
5, OK-6, OIIK-1; OIIK-2; OIIK-6; I1K-5; IIK-9; ITK-12; TTIK-17.

Juctnummaa  «OCHOBBI  MEHEHKMEHTa»  (QOpMHUpPYeT KaK  HaydHOE
MPEJICTABIICHUE O CYIIHOCTH COLMAJIbHO-3KOHOMUYECKUX W TMOJUTHYECKUX
MPOIIECCOB B OOIMIECTBE, TaK M COJICPKUT TMPAKTHYCCKUE PEKOMEHIAIUU e¢
METO/IOJIOTUUECKOTO0 OOECIICUCHUSI W OpTraHW3alu KOHKPETHBIX HCCISAOBAaHUN
pa3HbIX cep KU3HEASATSIBLHOCTH OOIIECTRA.

3HaHUS W KOMIIETEHLIMM, IIOJYyYEHHBIE TIPU OCBOCHUM JUCHUILIMHBI,
SBJISIIOTCSL 0A30BBIMHM TIPU U3YYCHUU TUCHUIUINH: «DUHAHCOBBIM MEHEIKMEHTY,
«HHOBAITMOHHBII MEHEKMEHT, «HBECTUIIMOHHBIN MCHEIKMEHT,
«YTpaBJeHUE YEIOBEUECKMMHU PECypcaMu» ¢ BBIIOJHEHHM  BBIITYCKHOMU
KBaJTU(UKAIIMOHHON paboThl OakanaBpa.



3.00beM TUCHUILUIMHBI M BUABI y4€0H0Il padoThI

OOm1ast TpyI0EMKOCTb JUCHUMIUIMHBI JJISl CTY/ICHTOB OYHOM M 320YHOM (POPMBI

cocTaBisieT 4 3aueTHble enuHuIbl, 144 gaca.
Taoaunnma 1
Buabi 3ansituii Bcero Cemectp | Cemectp | Cemectp | CemecTp
4acoB 3 4 5 6
OO01ast Tpy10eMKOCTh 144 144 144
OYHASA ®OPMA OBYUEHUA
AyIMTOpHBIE 3aHATHS 64 64
Jlexuu (JI) 32 32
[Tpaktuueckue 3ansatus (I13) 32 32
JlaGopaTopHbie padoTsI (JIP)
CamocTosiTeIbHas1 padoTa 80 96
Kypcosbsie, pacyeTrHo- - -
rpaguyeckue padoThbl
KonTtpouabHnas padora, + +
JAoMaIllHee 3a/1aHHe
Tekymuii KOHTPOJIb 3HAHUH + +
(7 - 8, 15 - 16 nenenn)
Buj uTOroBOro KOHTpOJIA JK3aMeH JK3aMeH
3AOYHAS ®OPMA OBYUYEHMUS
Bunnl 3anaruii Bcero 144
4acoB

AyIMTOpHBbIE 3aHATHS 16 16
Jlexuuu (JI) 4 4
[IpaxTuueckue 3ansatus (I113) 12 12
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesibHas padora 128 128
Kypcossbie, pacyeTHo- - -
rpajguyeckue padoThl
Konrpoabnas pabora, Kowutp. +
JIOMAllIHee 3aJaHne pabora
Bua uToroBoro KOHTpoOJIA JK3aMeH IK3aMeH




4. Conep:xkanue TUCHUILINHBI

4.1. TeMbl TUCHUILIMHBI M BUABI 3aHATHN

Tabuauna 2
HauMeHnoBanue tem Jlekumnu, | [IpakTuyeckue | 3aHATHSA B Kon
qac. 3aHSATHS, YaC. | HHTEPAKTH KOMIeTeH Ui
Ounoe/3a | OyHoe/3204HOE BHO¥
O04YHOe dopme,
yac
Beenenue. CyuiHocTb, 1/- -/- -/-
MpeIMET U METO]T OK-5; OK-6
JICIUTLUTHHBI
Tema 1. IToussTre u oOwmas 2/0,5 2/- 1/05,
XapaKTepPUCTHKA e O
MEHE/DKMEHTA, €r0 IPUHIINIIBI OK-5; OK-6
Y METOJIBI.
Tema 2. ®opMupoBanue u 2/- 2/1 -/-
pa3BUTHE TEOPUH OK-5; OK-6
MEHE/DKMEHTA
Tema 3. IHTerpaninoHHbIe 2/0,5 2/1 -I- OK-5: OK-6
IPOIECCHI B MEHEDKMCHTE ’
Tema 4. ITonsiTuE U CYIIHOCTD 2/0,5 2/1 1/- .
OpraHu3aIu OK-5; OK-6
Tema 5. BuyTrpeHuss wu 2/0,5 2/1 -/-
BHEIIHSAS cpefja OpraHu3alni. = i
Mopenn opraHuzalMM  Kak OK-5; OK-6
00BEKTOB YIIPABJICHUS.
Tema 6. Yenosek B cucteme 2/- 2/1 1/0,5 OK-5; OK-6
MEHEDKMEHTA
Tema 7. MoTuBauus 2/0,5 2/1 -/-
JESITEILHOCTH B OpraHu3alii OK-5; OK-6
Tema 8. Wuadopmanus u 2/0,5 2/1 -/-
KOMMYHUKAaIUU B OK-5; OK-6
YIIPaBJICHUY OpTraHU3aINU
Tema 9. Jlunepcrso, 2/0,5 2/1 1/-
PYKOBOJICTBO ¥ BJIaCTHBIC OK-5; OK-6
OTHOIICHUS B OpraHU3alUH
Tema 10. PerynmpoBanue wu 2/0,5 2/1 1/0,5
KOHTPOJTb B CHUCTEME OK-5; OK-6
MEHE/DKMEHTA.
Tema 11. TIpymmel ¥ 2/- 2/1 -/-
IpyNIoBas JUHAMUKA. OK-5; OK-6
VYnpasienue KOHQIUKTaMH.
Tema 12. CoBpemeHHBI 2/- 2/- 1/-
MEHEIKEp, €ro COIMaIbHbIC U OK-5; OK-6

npo(hecCHOHATBLHBIEC POJIH.




Tema 13. Coumodakropsl u 2/- 2/- 1/-

OK-5; OK-6
ITHKA MEHEJKMEHTA
Tema 14. Mapketunr B 2/- 1/- -/-

OK-5; OK-6
CHCTEME MECHEDKMEHTA
Tema 15. OcHOBBI 1/- 1/1 1/0,5
WHHOBAIITUOHHOI'O OK-5; OK-6
MCHEDKMEHTA
Tema 16. DddexTuBHOCTH 1/0,5 1/1 -/-

OK-5; OK-6
MCHEKMEHTA
T 17. M e 1/- 2/- -/-

eMa ©IKTYHAPOTHBI OK-5; OK-6

ACIICKThI MCHEDKMEHTA
Hroro 32/4 32/12 8/2

4.2. Conepxxanue TeM JUCHHUILINHBI

BBenenue. CymmHOCTb, MpeAMeT U MeTOI AN CIUTIIMHBI

[lepexon K pHIHOYHOW SKOHOMHKE, CBOOOJA MPEANPUHUMATEIBCKON AEATEIBHOCTH U
PKOHOMHUYECKHE pedopmbl. MecTo ymOpaBlIeHHS B CHCTEME OOIIECTBEHHOTO
MPOM3BOJACTBA. MEHEKMEHT KaK CaMOCTOSTCIBHBIA BHA  MpodeCcCHOHATBLHON
NEeATeTbHOCTH, €€ o0coO0eHHOoCcTH. OOBEKT MEHEIKMEHTa. AKTyanu3amus mpoliaemM
yIOpaBJICHUS, POJIb MEHEPKMEHTAa B MPEOJIOJCHUM Kpu3uca. PBIHOYHAs KOHIEMIUA
yIpaBJICHUS.

Tema 1. IlonaTne m 00WIasi XapaKTEePUCTHKA MEHEIKMEHTA, ero NPUHUMIBI H
MeTOBbI.

[lonsiTHE «ynpaBIeHUE» U «KMEHEJDKMEHT». MEHEKMEHT — IPaKTHUKa, HayKa, UCKYCCTBO.
Ponp MeHemxMenTa B coBpeMeHHOM oOriecTBe. CyIHOCTh ACSITEIbHOCTH MEHEKEPOB.
[IpyHuunel W MeETOABl MEHEMKMEHTa. lloHATHE: «MEHEIKMEHT», «MEHEIKEDPY.
B3anMocCBsI3b OCHOBHBIX KaTeropuili MeEHEIKMEHTa: Lelb, MpeaIMeT, CYOBeKThl U
0o0BeKThl. Buapl M NpUHLUIIBI MEHEIXKMEHTa. UenoBeK B CUCTEME MEHEIKMEHTA.
CucremHsblii mmoaxon B MeHemkMeHTe. [IoHATHSA: «cucTemay», «CUCTEMHBIM MOIXO0M»,
«CHCTEMHBIN aHAIM3», «00OpaTHas CBA3bY», «BXO/A», «BBIXOI», KCUHEPIHs». 3aKpBIThIE U
OTKpBITBIE cHCTEMBI. CHCTEMHOE MBIIUIEHHE B MEHEIKMEHTE. YIIpaBJIeHUECKas
uepapxus. OCHOBHbIE YPOBHU YIPABIICHHUS.

Tema 2. ®opmupoBaHue U pa3BUTHE TEOPUH MEHEIKMEHTA

HcTopus ympaBlieHYeCKHX PEBOIONMI. 3apyOeKHbIE IIKOJIBI M KOHIICTIUN YIIPaBICHHUS.
[lIxona Hay4yHOTO ympaBieHUs (MEHEIXMEHTa). AJMUHHUCTpAaTUBHAs (KJaccUuecKas)
mkosa MeHemkMeHTa. Illkoma denoBedeckux otHomenuit (1920-1950 rr.) wu
noBeneHueckue Hayku (1950 —mo Hactosmiee Bpems). «CHHTETHYECKHE» YYEHHUS 00
ylpaBjeHUU. YTpaBieHyeckue nujaeu B Poccuu.

Tema 3. UHTerpanMoHHbIe NPOLECCHI B MEHEIKMEHTe




JluHamuka MeEHEeIKMEHTa: Ipouecchl ynpasieHHs. CTaThka MEHEIKMEHTA: CHUCTEMa
yhnpaBlieHUuss. MeXaHu3Mbl MEHEI)KMEHTA: CPEJICTBAa M METO/bl ynpaBieHHUs. OCHOBHbIE
DJIEMEHTHI CUCTEMBI YIIPABJICHMS: LEIb YIPABIEHUS, NPOLECC YIPABICHUS, MEXaHU3M
ynpasieHus. [lonHomounss — mpaBo Ha mpuHATHE pemleHud. Macmrab u o0beM
nosHoMouui. WHauBHIyanbHblE, KOJUIEKTUBHBIE M OOIIECTBEHHBIE IOJHOMOYHS.
Huddepennmanys n uHTEerpauus ynpasieHus. CrnocoObl peanu3alid MOJTHOMOYHMMA:
ABTOKPAaTHYECKOE, KOJUIETHAIBHOE, KOJUIEKTUBHOE U JHUOEpaJbHOE  yIPaBICHHUE.
Pa3paboTka xommiekca QyHKIuil MeHekMeHTa. B3auMocBsa3p pyHKuuid. 3aBUCHUMOCTD
cofepaHus QyHKINN MEHEeDKMEHTa OT XapaKTepUCTUK yrpasisiemoro oobsekra. Cocran
(GyHKIUH, KpUTEpUU BbIOOpPa, Kilaccu(UKAIMS, OLEHKA, KOMOMHAIUS (QYyHKIUHI.

Tema 4. IlonsiTHe U CYIIHOCTH OPraHU3ANNH

OCHOBHBIE MOCTPOCHUS W pa3BUTHS OpraHu3anui. MexaHuyeckas W OpraHuvyecKas
OpraHU3allMOHHBIE CHUCTEMBI. TpagullMOHHAs, JUBU3MOHAIbHAs W MaTPUYHAs CXEMBI
opranuzanui. KopnopaTuBHas W WHAMBHAYaJIbHas opraHu3anuu. da3pl KU3HEHHOTO
nuKiIa opraHuzanuu. HoBoe B Tumax opraHuzauuii. AganTtanus K - pBIHKY.
Oprainu3allMOHHOE MPOEKTHUpOBaHUE. MeToAuvecKrue, OpraHU3alMOHHbIE W IPaBOBBIE
MPOLETYPBI dbopmupoBaHus OpraHu3aIuu. [TpuHIUTIBI dhopmupoBaHus
OpraHU3alMOHHBIX CTPYKTYP B COBPEMEHHOM MEHEKMEHTE.

Tema S. BHyTpeHHsid M BHELIHsAS cpeaa opranu3auuid. Moaeau opraHu3zanuu Kak
00BbEKTOB yIIpaBJICHHUS.

Crenenp ynpaBnsgeMocTd ¢Gupmbl. BHyTpeHHHe mnepeMeHHble 1enud. DakTopbl
MIPOU3BOJICTBA, MEPCOHANA, MAPKETUHTA, ()MHAHCOB M y4eTa. 3HAUCHHWE U B3aUMOCBS3b
¢dakTopoB BHemHel cpeasl. Cpena npsimoro Bo3aeHcTBUs. CI0XKHOCTh M HOJBUKHOCTD
cpeabl KOCBEHHOTO BO3AECHCTBUA. Mozelb OpraHn3aluy Kak KOJIJIEKTUBA, [IOCTPOECHHOTO
Ha pasfeieHuu TpyJda. Mojenb OpraHu3alMu Kak CIOKHOW HEPAPXUYECKOW CUCTEMBI.
Mogenb opraHu3anuy Kak oOIEeCTBEHHOW OpraHU3alliH.

Tema 6. YesroBek B cucTeMe MEHeIKMEHTA

Opranu3alluOHHOE OKpYKEHME: Cpella, CTUMYJbl, WHIAUBUJ, PEAKLIUS Ha CTUMYIIBL,
NoBe/JIeHHe, pe3yiabTaT paboTbl. OCHOBBI KOH(JIMUKTAa MEXIYy HWHAUBUAOM U
opranuzanueii. @opmanbHble ¥ HehOpMalbHblE OpraHW3alud. [ OpH3OHTANbHOE U
BEPTUKAJIBHOE pa3JECjICHUE TpPyJa B YNpPaBICHUHU. POJIEBOM AaCNEKT B3aMMOJCHCTBHUS
YeJIOBEKA U OPTaHM3aLUU: ICHOCTD POJIU U €€ NIPUEMIIEMOCTD, HEOIIPEACIEHHOCTb POJIU U
posneBble KOHQIMKTBI, TIpaBa, OCOOCHHOCTM M cTaTyc. JIMYHOCTHBIMA  acmekT
B3aMMOJICHCTBUSL ~ 4YeJloOBEKa W OpraHu3anuu: oT0op W cHCTeMaTu3alus
UH(POPMAIIMOHHOTO TOTOKA, CEJeKIUs M (DAKTONOTHA OpPraHOB UYYBCTB, HHTYHIIMS,
COOTHOIIIEHUE PUTYpHI U (PoHA B KapTHUHE MH(OPMALIMK, CTEPEOTUIN3ALUS U allprHopHas
OIIeHKa, 0000111IeHne U MpoeKus Ipu (HOPMHUPOBAHUU MEpBOro BrevarieHus. Kpurepuu
NOBEJICHUS:  pacloNioKeHne  (YAOBICTBOPEHHOCTh W YBJEUYEHHOCTh  pabOTHI,
NPUBEP)KEHHOCTh ~ OpraHu3auuMid  paboThl),  LEHHOCTH  (HACIIEJCTBEHHBIE U



¢u3nonornueckne) U MPUHLIUIBI (1yBCTBEHHOCTh K JPYTHM, CTa0MIIBHOCTH MOBEACHUS,
CaMOOIICHKa, BOCIPHITHE PHUCKA, JOTMATH3M, KOMIUIEKCHOCTh OCO3HAHHS SIBJICHHIA,
KOHTPOJIMPYEMOCTH CHTyalllu). MaTpulia THUIOB: JUCIMIUITMHAPHBINA, MPHCIIOCOOICHE,
OpUTHHAJI, OYHTaph.

Tema 7. MoTuBanus 1eAiTeJIbHOCTH B OPraHU3alM U

MoTuBallMOHHAsT ~ CTPYKTypa: TMOTPEOHOCTH, WHTEPEChl, MOTHUBBI M  CTUMYIIBIL.
XapaKTepUCTHKa CHCTEMBl CTUMYJIHMPOBAHMS: YCWIHE, CTapaHue, HaCTOMYUBOCTb,
TO0OpPOCOBECTHOCTh, HAIPaBICHHOCTh. MOTHUBAIIMOHHBIN TPOIECC: BO3HUKHOBEHHUE
MOTPeOHOCTH, TMOUCK MYyTEeW YCTpaHEHUsS MNOTPEOHOCTEH, OMpEeNeNICHUE HAMPaABICHUS
JIENCTBUSI, OCYIIECTBICHUE ACHCTBUS, MOTYyUYEHHE BO3HATPAXKICHHUS 32 OCYLIECTBICHHbIE
JEHUCTBUS, YCTpaHeHHe TMoTpeOHocTel. Teopus wuepapxuu mnoTpeOHOcTel Macnoy,
Teopuss NpHOOpeTeHHbIX MoTpeOHocTe MakKnenanna, aByxgakTtopHas Teopus
['epudepra. IlpoueccyasiibHble TEOpPUM MOTHUBAIMM: TEOpUS OXUIAHUS U TEOPHS
crpasenuBocta [loprepa-Jloypepa.

Tema 8. Unpopmanyst ¥ KOMMYHUKAIUM B YIIPABJICHHU OPraHU3aLMU

O6mue noHsTus uHGopMauuu U nHGopMarmoHHOro oomena. [loHsATHE KOMMYHHKAIUU
B MEHEKMEHTE. YYacTHUKM KOMMYHHUKATHUBHOIO IIpolecca. OJIEMEHTBl M 3Tallbl
npouecca KomMMyHUKanuu. @DopmanpHble KaHanel KOMMyHMKanuu. ConepkaHue u
OCHOBHBIE NMPOOJIEMbl HUCXOASAMIMX KOMMYHUKAIM. TUIbl COOOIIEHUH, XapaKTepHbIE
JUIsL BOCXOJSAIIMX KOMMYyHMKauui. HanpaBneHMsT TOpU30HTaIbHBIX KOMMYHUKAILIUM.
3HaueHne HepopMaJbHBIX KAaHAJIOB KOMMYHHUKAllUM B opraHuzauusix. Ponb ciayxoB B
OpraHu3aluy, OTHOLIEHWE K HHMM pPYKOBOJACTBAa. KOMMYHMKaTHBHBIE CETH: IOHSATHE,
TUNBl, UX A(Q(GEeKTUBHOCTh B PaA3IUYHBIX CHUTyalusx. HoBble KOMMYHHKAaTHBHBIE
MOJXOJIbI: OTKPBITbIE KOMMYHHUKAIIMM W AHAJIOr. YTpaBlieHHE KOMMYHHMKAlUsSMU B
opranmzanuu.  VICTOYHMKM  KOMMYHUKAaTHBHBIX  OapbepoB.  XapaKTepHUCTHKa
UHAMBUIYaJbHBIX M OpPraHU3alMOHHBIX  OapbepoB.  CrocoObl  MPEoAOICHHUS
KOMMYHHKaTUBHBIX 0apbepoB: OpraHU3allMOHHbIE JEHCTBUS U MHAUBUAYaIbHbIE HABBIKH.

Tema 9. JIngepcTBO, pyKOBOJACTBO U BJIACTHBIE OTHOLIEHHUS] B OPraHU3alUM.

[Ipupona Bractu u BIusHUSA. MOHUCTHYECKasl KOHIENIUs opranu3anuu M. BebGepa. 3.
®pomm o Tunax Biactu. Teopuss Munrpama o gakTopax MOBUHOBEHHS BIAacTH. DOpPMBI
BJIACTM W BJIUsAHMUS. BracTb, OCHOBaHHasi Ha MPUHYXKJICHHH, BJIACTh, OCHOBAHHAas Ha
BO3HArpaKJICHUH, 3aKOHHAS BIIACTh, dTAJIOHHAS BJIACTh, DKCIIEPTHAS BIACTh. Y OCKIEHUE
U yJacTue Kak (hOpMbl BIHMSIHUS B HOBBIX YCJIIOBHUSIX. YBIICUCHHE U JIUJEPCTBO: pPa3Indne
B MOHATUAX. Tumbl jupepcTBa: (GopMaabHOe M HePopMalbHOE, MHCTPYMEHTAJIbHOE U
AMOLMOHAIBHOE. Paznmnune Mexay MEHEIKEpOM U JHAEpPOM. Teopuu JUAEPCTBA.
IToBenenueckuit mnoaxona. Tpu cruna pykoBojctBa Kypra JleBuHa, ucclienoBaHus
yHuBepcuTera Imrata Orailo, MUYUTaHCKOTO YHUBEPCUTETA, CUCTEMbI YIPABJICHUS
nalikepra, yrpalieHueckas cetka bieitka u Moyrona. CuryauuonHsii nojaxon. Mojenb



®umiiepa, moaenb Mutdena n Xayca, TeOpus *KU3HEHHOro 1ukia Xepmu u bianmapa,
Mozenb Bpyma-Herrona.

Tema 10. PerympoBanue 1 KOHTPOJIb B CHCTeMe MEHeIKMEHTa.

CymHoOCTh KOHTPOJISl. DIEMEHTBl KOHTPOJIsl. THIIBI CUCTEM KOHTpPOJIA. BUIbl KOHTpOJIA:
NpEBAPUTENbHBINA, TEKYIIUH, 3aKIIOYUTENbHBIA. OTambl NOpoUeAypbl KOHTPOJIS:
YCTaHOBJIEHUE CTaHAAPTOB, COIMOCTABJIEHHE pE3YyJIbTAaTOB CO CTAaHJAPTAMH, JEHCTBUS.
[ToBeneHueckne acnekThl KOHTpouisi. HeratuBHbIE MOCIENCTBUS KOHTPOJIS, CIIOCOOBI UX
HelTpanu3zanud. TpeOoBaHuss K  S(O(PEKTUBHOCTH  KOHTPOJNA.  XapaKTEPUCTUKHU
3¢ (PEeKTUBHOCTH  KOHTPOJIS. AJIMUHUCTPATHUBHBIE  METOABl  PEryJIUpPOBAHUS:
OpraHHW3allMOHHBIE W  PACTOPSAMTENIbHBIE  BO3JACHCTBUS,  MaTepHalibHas U
JTUCLUTUTMHAPHAS OTBETCTBEHHOCTD.

Tema 11. I'pynnsl 4 rpynnoBasi AMHAMHUKA. YIIpaBjieHHe KOHPIUKTAMM.

Ocobennoctu rpymnm. Tumbel rpymnn. YOpaBieHHE YEIOBEKOM U YIPABICHHUE
rpynnoi. BzaumopeiictBue mHauBuaa u rpynmnbl. KOHOIUKTE HA NpeANpUATHSIX U B
opranm3anusx. KoHQIMKTHOCTH B MEHEKMeHTe.  Mojaenu  KOH(IUKTOB.
Knaccupukanuss KOHQJIMKTOB M NPUYMHBI UX BO3HUKHOBEHHUsA. CTWIM U CTpAaTEeruu
paspemieHus  KOH(IUKTOB. MeTronbl  paspemieHust  KOHGIUKTOB.  YTpaBlieHUE
koH(pukTtamu. KoHaukTomorus, 0OCOOCHHOCTHM W TYyTH paspenieHus KOH(IUKTOB
MEX1y HOTPEOUTENSIMU U TOCTABIIMKAMH YCIYT.

Tema 12. CoBpeMeHHBIH MeHeIKeP, ero cOMaJIbHbIe U NPodecCHOHATbHBIE POJIH.

Ponp wMeHemkepa B COBPEMEHHBIX YCIOBUAX. MeHemKep KaK CHEIUAINUCT 10
yrnpasiaeHuto Ou3zHecoM. KauecTBa, HeoOXoaumbie TPOQPECCHOHATBHBIM MEHEKEpaM.
Yro A0/mKeH 3HATh | yMeTh MeHemkep. OCOOEHHOCTH MOATOTOBKH YITPABICHUECKHX
kagpoB. OCHOBHBIE HYEpPThI COBPEMEHHOTO PYKOBOAMTENs. MeHe/pKep Kak HOBaTOp.
®axTopsl HOBatopcTBa. CyTh MHHOBAIIMOHHOTO CTWIIS yrpaBieHus. NHdopMamoHHbIH
oOMEH — yCIIOBHME TOJICp)KaHUs WHHOBAIIMOHHOW cTpaTernu. Kpeao COBpeMEHHOTO
MeHeKepa. MeHeKep Kak JInJIEp, YIaCTHUK TIEPEroBOPHOTO MPOIiecca U KOHCYIJIBTAHT.

Tema 13. CounogakTopsl 4 ITHKA MEHEKMEHTA

[loHATHE STUKM W ATUKH JENOBBIX OTHOWIEHHH. CyTh 3THYECKHX MPOOJIEM IEITOBBIX
OTHONICHU Ha MaKpOypOBHE: OTHOILLIEHUS MEX]y OpraHU3alUsIMH, OTHOIICHUS MEXKIY
OpraHu3alMsM{, OTHOIIEHHS MEXAY OpraHu3alsIMd M TOCyIapCTBOM, OTHOLIEHHS
MEXIYy OpPraHu3alUSIMHU-NIPOM3BOAUTENSAMU M MNOTPEOUTENSIMHM, OTHOIIEHUS MEXIY
OpraHu3alusMUd U BIAJElbllaMH, OTHOIICHUS MEX]y OpraHu3alUsSMU U MECTHBIMHU
co00I1IeCTBAMH, OTHOILIEHUSI MEXAY OpPTaHU3aLMUSIMH U OKPYKaOIIEH cpeloi. DTudecKue
npo0jeMbl HA MUKPOYPOBHE: NPHUHITHE YIPABICHUYECKUX PELICHUH, B3aUMOOTHOIIECHUS
MEX]y PYKOBOJIUTENSAMU M MOJYUHEHHBIMH, CIYyXXeOHble pa300slaueHus, IOJIOKEHUE
JKEHIIMH B OpPraHM3alluy, B3aUMHbIE YCIyrd. DTHKAa U COLIMAIbHAS OTBETCTBEHHOCTD.
[TonmuTuka COUMAJIBHOM OTBETCTBEHHOCTH OpraHM3allM, €€ IOJOXKUTEJIbHbIE U



OTPHULIATENIbHBIE CTOPOHBI. [IpUYMHBI HEITHMYHOM NPAKTUKH BEICHUA Ael. Mepbl
NOBBIILIEHUS STUYHOCTHU MOBEJEHUS MEPCOHANA. DTUYECKUE HOPMBI, 3STUYECKUE KOJIEKCHI,
KapThl 3TUKHU, KOMUTETHI 110 ITHKE, aJBOKATHI 10 3TUKE, O0yYEHHE STUIHOMY MOBEIEHUIO
PYKOBOAMTEINIEH U PAIOBBIX COTPYIHUKOB, KOHCYJIBTUPOBAHUE 110 BOIPOCAM ITHKH.

Tema 14. MapkeTHHI B CHCTeMe MEHEI)KMEHTAa

MapkeTuHr kak (QyHKUOUs ynopaBiieHHsd. ToBapHas IMOJWTHKA B CHCTEME MAapKETHHI-
MEHeJDKMEeHTa. MapKeTHUHIOBBI MOJAX0J B KOHKYPEHTOCHOCOOHOCTH. (OCHOBHBIE
KOHUENIMU MapKETHHTA.

Tema 15. OcHOBBI HHHOBAIIHOHHOI'0 MEHEIKMEHTAa

ConmaabHO-PKOHOMHUYECKAs CYIIIHOCTh MHHOBAIIMOHHOTO MEHEKMEHTA.
MeToa00OTHYEeCKU TTOAX0J] K MOCTPOCHHIO CHCTEM HWHHOBAI[MOHHOTO MEHEIKMEHTA.
dopMUpOBaHNE UHHOBAIMOHHOM MOJUTUKHU MPEANPUITHS. Y TIPaBICHUE HHHOBALIUSIMHU.

Tema 16. DpPeKTHBHOCTH MEHEIKMEHTA

OddekTuBHOCTH MPOU3BOACTBEHHO-X03MCTBEHHOMN NEATEIIbHOCTH. Ouenka
s dexTuBHOCTH yrpaBiieHUus. DPPEKTUBHOCTh OPraHU3AMOHHON KYIbTYphl. KOHTPOIB
spdextuBHOCTH yrpaBieHus. @DakTopbl 3(P(GEKTUBHOCTH MEHEIKMeHTa. DPPekT
MaciiTaba AesITeIbHOCTH.

Tema 1/. MexayHapoaHble aClIEKThI MeHeI>KMEHTAa

Hammonaneuble  cucteMbl  MeHeMKMeHTa. (OCHOBHBIE  4Y€pPTHl  aMEPUKAHCKOIO
MeHeKMeHTa. (COOEHHOCTH SIMOHCKOTO MEHEKMeHTa. Ddumocodusi AMOHCKOM
CHUCTEMBI YIpaBJCHUs. YTPaBICHHE KaueCTBOM Ha SIMOHCKHUX MPEANPHUATUSIX: CHCTEMa
«KanbOaH», METOJ «ydYacTBYIOIIETO VYIpPaBICHUSA», KPYKKH KadecTBa, CHCTeMa
yIOpaBICHYECKOTO KOHTPOJs. CpaBHUTEIBHBIN aHAIU3 SMOHCKOTO U aMEPUKAHCKOTO
MEHEKMEHTA.

5. IlepeyeHb y4eOHO - METOAMYECKOT0 O0ecevYeH sl AJI CAMOCTOSITEIbHOI padoThI
Mo JUCHHUIJIMHE

1. Meronuyeckue ykazaHus sl O0y4YaIONUXCsl IO OCBOCHUIO TUCITUTIITUHBI

6. ®oH/ OLIEHOYHBIX CPECTB /Il POBeIeHHUS MPOMEKYTOYHOM aTTecTAlNH
o0y4yarommXxcs 1o AUCHUIINHE
Ctpykrypa (oHAQ OICHOYHBIX CPEACTB I TPOBEACHHUS MPOMEKYTOUHOU
aTTecTallid OOYYaIOIIUXCS MO0 NUCHUIUIMHE mpuBeneHa B [lpunoxennn 1 k pabodeit
nporpamme.

7. IlepeyeHb OCHOBHOM M IONOJHUTEIHLHOM Y4eOHOI JIMTEPATyPbl, HE00X0AUMOMI
JJISE OCBOCHM S AMCLHUIINHbBI

OcHoBHas IuTEpaTYpa:



1. banamos, A. I1. MenemxmenT : yueb. mocobue / A.Il. banamos. — M. : By3oBckuit
yueOnuk : UTHOPA-M, 2019. — 272 c. https://znanium.com/read?id=355348

2. Jllopodees, B. JI. MenemxmenT : yue6. mocodue / B.Jl. Jopodeer, A.H. IlImenenra,
H.1O. [ecroma. — M. : NHOPA-M, 2019. — 328 C.
https://znanium.com/read?id=355934

3. Buxanckuii, O. C. MenemxmenT: Yueonuk / Buxanckuit O.C., HaymoB A.U., - 6-¢
u3l., nepepadb. u gon - MockBa :Maructp, HUL[ MH®PA-M, 2020. - 656 c.
https://znanium.com/read?id=349245

JlonmoJIHUTEILHAS JINTEPaTypa:
1. l'anonoBa, O. C. Menemxment: yueonuk/ O. C. I'anonosa, JI.C./lanunosa, 1O.1O.

YUpnmunenok. - Mocka : PHUOP : HH®PA-M, 2019. - 480 c.
https://znanium.com/read?id=342913

2. Tebexun, A. B. Menemkmenr : yueOonnk / A.B. Tebekun. — Mocksa : UHOPA-M,
2020. — 384 c. https://znanium.com/read?id=354805

3. Macnoga, E. JI. MenemkmenT : yaeOHuK 1 6akanaBpoB / E. JI. MacnoBa. — 2-e u3.

— Mocksa : Mznmarenbcko-toprosas kopropamus «JlamkoB u K°», 2020. - 332 c.
https://znanium.com/read?id=358214

8 Ilepeyenn pecypcoB HHGOPMANUOHHO-TEJTCKOMMYHUKAINUOHHON CeTH
«/HTepHET», HEOOXOAUMBIX /IJISl 0CBOCHHS IV CHUIIMHBI

HNHuTepHeT-pecypcesi:

1. www.window.edu.ru — EquHoe 0KHO 10cTyma K 00pa3oBaTe/IbHBIM pecypcam
2. www.rucont.ru — DnektpoHHas oubnuoreka «PykoHT».

3. WWw.znanium.com — DiieKTpoHHast OMOInoTeKa «SHAHUYM).

4. www.e.lanbook.com — BBC «Jlaub».

9. MeTonnyeckue yKazaHus 1Jis1 00y4ar0HUXCs 10 OCBOCHHMIO M CIUTINHBI
Metoauueckue ykazaHHs JUISI OOYYalOIIMXCS 10 OCBOCHHMIO JIUCIUILIMHBI
npuBeaeHbl B [Ipunoxxennn 2 xk paboueid mporpamme.
10. Ilepeyens MHGOPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3YeMbIX IIPH
OCYILIECTBJICHHH 00pa30BaTe/ILHOIO IIPOLEcca 10 JMCUHILINHE

Ilepeuens nporpammuoro obecnevyenusi: MSOffice, PowerPoint.
NudopmanmonHbie cipaBoYHble cUcTeMbl: KOHCYTBTaHT TUTFOC.
Pecypcsl unpopmannonHo-odopasoBareabHoil cpeast MI'OTY:

PaGouas nmporpaMMa W METOOAUYCCKOC o0OecIieueHue 110 KypCy «OCHOBBI
MCHCIPKMCHTAa».


https://znanium.com/read?id=355348
https://znanium.com/read?id=355934
https://znanium.com/read?id=349245
https://znanium.com/read?id=342913
https://znanium.com/read?id=354805
https://znanium.com/read?id=358214
http://www.window.edu.ru/
http://www.rucont.ru/
http://www.znanium.com/
http://www.e.lanbook.com/

11. Onucanue MaTepuaJIbHO-TEXHUYECKOI 0a3bl, HEOOXOTUMOM ISl
oCylecTBJIeHHs 00pa30BaTeJIbHOIO MPoLecca Mo JNCUUILINHE

JleKIIUOHHBIE 3AHATHS:

- ayAUTOPHSI, OCHAIICHHAS MPE3EHTAIIMOHHON TEXHUKOM (MIPOEKTOP, IKPaH);

- KOMIUIEKT 3JICKTPOHHBIX MPE3CHTALNI

IIpakTHYeckue 3aHATHUSA:

- Ayautopus, OCHallleHHass MYJbTUMEIUNHBIMH CpeACTBAaMU  (TIPOEKTOP,
HOYTOYK), AEMOHCTPAILIMOHHBIMU MaTepHUaiaMy (HATJISTHBIMU TTOCOOUSIMHU).

- pabouee Mecto mpemnogaBatens, ocHanleHHoe [IK ¢ moctynmom B riobanbHyIo
cetb MHTEpHET;

- pabounme MecTa CTYIEHTOB, OCHAIIICHHBbIE KOMIIBIOTEpAMHU C JOCTYIIOM B
riobanpHy0 ceTh MIHTepHeT.
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1. Ilepeyenb KOMIEeTEHIHII ¢ YKa3aHUEM ITANOB UX (JOpMHUPOBAHUS B
npoiecce 0CBoeHHUs 00pa3oBaTe/IbHON MPOrpaMMbl

Ne | Unapekc Coneprxanne Paznen B pesynbrare uzydenus paszaena AUCLHUIUIMHBI,
/0 | KOMIIe- KOMIIeTCHIIHN JTUCTIUTUTAHEI, obecrieunBaromero GpopMrpoBaHe KOMIIETSHIINHY (I €€
TeHIuW | (WK ee yacTm)* obecrieunBaro- 4acTh), 00yJaromuiics JOIDKEH:
e 3HATh YMETh BIIAJICTh
(hopmupoBanue
KOMITETEHIINT
(unu ee 4acTH)
1 OK-5 CnocobHOCTB Tewma 1 ®  OCHOBHBIC ® [PUHHUMATH ® PUHIUIAMHA
paborats B Tema 2 TEOPETHYECKHE | YIPaBICHYECKHUE 3 PEeKTUBHBIX
KOJUICKTHBE, Tema 3 TIOJIOXKEHHUS peueHus u OpraHU3aIOHHEI
TOJICPAHTHO Tema 4 MEHE[KMEHTA OpraHU30BBIBATH UX X
BOCTIPHHUMAS Tema 5 €ro mejiu u BEITIOJTHEHHC; KOMMYHHKaIuii;
CONHANBHBIC, Tema 6 3aj1a4u; e cobupars, METOIaMHU
STHUYECKHUE, Tema 7 e mpupony, 00pabaTsIBaTh U HHPOPMALTMOHHO
KOH(eCCHOHAIBHBIC Tema 8 HPUHLMIIBL, HCTIONB30BATh ro 00ecTIeYeHuUs
U KyJbTYpHBIC Tema 9 dyrKmmY 1 YIPaBIEHIECKYIO YIpaBICHUS
pa3nmans Tema 10 METOIBI UH(OPMAIIHIO;
Tema 11 YIpaBJCHUS; ®  TPaMOTHO
Tema 12 ®  METOJIbI U KOHTPOJINPOBATh
Tema 13 TEXHOJIOTHH nepcoHan u
Tema 14 HIPUHSITHSL JIeJIerupoBaTh
Tema 15 YIPAaBJIEHYECKUX | IIOJHOMOYMS;
Tema 16 peleHui; e  KIacCH(HUIMPOBATH
Tema 17 ® [PHUHUWIBI | YIOpaBICHYECKUE
CHCTEMHOTO, PeIICHHS 0 Pa3INIHBIM
MPOIIECCHOTO 1 | TIPU3HAKAM;
CHTYallMOHHOTO | ® TPaMOTHO
MIOJTXOJIOB K (dhopMynIHpOBaTH
MEHEDKMEHTY, | YIpaBICHYCCKHE IIEITH,
3aJ1a4M, pacropsDKeHuUsI.
2 OK-6 CnocoOHOCTS K Tema 2 ®  OCHOBHBIC ® [PUHHUMATH ®  [PUHIIUIIAMHA
CaMOOpTaHu3aluu U Tema 3 TEOPETUYECKUE | yMpaBJICHUYECKUE 3¢ G EKTHBHBIX
camMo00pa30BaHUIO Tema 4 MOJIOKEHHUS pelieHus u OpraHU3aI[MOHHBI
Tema 5 MEHEKMEHTa OPraHHU30BBIBATH X X
Tema 6 €ro Lenu u BBITNIOJIHCHUE; KOMMYHUKaLWH;
Tema 7 3a1a4u; e cobupars, METOAaMU
Tema 8 e Ipupony, 00pabaTEIBaTh U UH()OPMALHOHHO
Tema 9 NPUHIIUIIEL, HCI0JI30BaTh ro obecrevyeHus
Tema 10 (GyHKIHHU U YIPABIEHIECKY IO yHpaBJIeHUs]
Tema 11 METOIBI UH(OPMAIIHIO;
Tema 12 yHpaBJIeHHUS; e  TPAMOTHO
Tema 13 e  MeTOoAbl U KOHTPOJIMPOBaTh
Tema 14 TEXHOJIOTHH HepcoHan 1
Tema 15 IPUHATUS JIeJIeErupoBaTh
Tema 16 YIPAaBJIEHYECKUX | IOJHOMOYMS;
Tema 17 peluennii; e  KIacCH(UIMPOBATH
®  IIPUHIIWIIEI yIpaBJICHYECKHUE
CHCTEMHOTO, peLIeHusI 110 Pa3InIHBIM
MPOLIECCHOTO M | TIPU3HAKaM;
CUTYallHOHHOTO | @ TpPAMOTHO
IIOIXOA0B K (dhopMynIHpOBaTH
MCHCIDKMCHTY, yIpaBJIEHYECKHUE LIEIH,

3aJa4u, paCloOpsZKCHUS.




2. OnucaHue Moka3arteJieil 1 KpuTepueB OLleHMBAHUS KOMIIETeHIMA Ha
Pa3JIMYHBIX dTAanax uX (OPMHUPOBAHUS, ONMUCAHNE KA OLIEHUBAHUS

HNHcTpyMeHTBI
Py > IMoka3arens
Kon OlleHUBaIOIIUE
OLlCHUBAHHS Kpurtepnu onenkn
KOMIIeTeHIIUH c¢(hopMHPOBAHHOCTH
KOMIIeTeHIIUH
KOMIeTeHIINI
OK-5; OK-6 Hoxmnan B popme A) xomnerteniyst He | IIpoBoauTCcs YCTHO C HCHOIB30BAHUEM

MpE3CHTallU

copMupoBaHa

B) chopmupoBana
YaCTUYHO

C) chopmupoBana
MOJIHOCTBIO

MyHBTI/IMe,Z[I/IfIHI)IX CHCTEM, a TaAKXKC C
HCHOJIb30BAHUEM TEXHUYCCKUX CPEICTB

Bpewms, orBenenHoe Ha nporenypy — 10
- 15 muH.

HesiBka — 0.
Kpurepuu oneHku:

1.CooTBeTcTBHE MpeCTaBIEHHON
MIPe3CHTAINN 3asABICHHON TemaTuke (1
Oaim).

2.KauecTBO  MCTOYHMKOB U  HX
KOJIMYECTBO IIPH ITIOATOTOBKE IOKJIaja
u pa3zpabotke npe3zeHTanuu (1 6amr).

3.Bnanenue nHdpopManueit u
CIOCOOHOCTh OTBEYaTh HA BOMPOCHI
aynuropuu (1 6am).

4 KayecTBO caMOM IpeACTaBIEHHON
npesenTanmu (1 6amn).

5.0OpuruHajIbHOCTh noaxoaa u
BCECTOPOHHEE PACKpPBITHE BBIOPAHHOM
TeMatuku (1 6a).

MakcumasbHas cymma 0amios - 5
6arnos.

Pe3ynbTarsl OLEHOUHOI TPOLIEyPHI
MPECTABILIIOTCSA 00YYarOIIUMCS B CPOK
He no3aHee 1 Hexenu mocie
IIPOBEICHUS NIPOLIEAYPBI — 1A
TeKymero KoHTpois. OneHka
IIPOCTABJISAETCS B 2JIEKTPOHHBIN
JKYPHAJL

OK-5

Pedepar

A) KOMIIETEHIHS He
chopmupoBaHa

B) chopmupoBana
YaCTHYHO

C) chopmupoBana
TIOJTHOCTBIO

[IpoBoauTcs B mucbMeHHO# Popme
Kpurepuu ouenku:

1.CooTBeTcTBHE coAepxkaHus pedepaTa
3asBIeHHON Temartuke (1 Gamn).

2.KauecTBO HCTOYHHKOB B HX
KOJIMYECTBO MPH MOATOTOBKE pabOThI
(1 6amm).

3.Bnanenue nndopmanueii u
CIOCOOHOCTH OTBEYATh Ha BONIPOCHI
ayauropuu (1 6amn).

4. KauecTBO caMoii IIpeCcTaBICHHON
pa6otsr (1 Gamr).
5.OpUrHHANBLHOCTD HOAX0/a 1

BCECTOPOHHEE PACKPHITHE BEIOPaHHOM
TeMatuku (1 Ga).

MakcumanbHas cymMma 0ajuios - 5
6asoB.

Pe3ynbraThl OLIEHOYHOH MPOLIETYPHI
NPECTABISIIOTCS] 00yYaloIMMCs B CPOK




He no3aHee 1 Hepenu mocie
IPOBENICHUS IPOLIEYPHI — LIS
TEeKyILero KoHTpoisd. OneHka
HPOCTABIISETCS B JJICKTPOHHBIH
KypHAIL
OK-6 Tect A) TIOJIHOCTBIO 1. IlpoBomutcst B popMe MUCEMEHHON
chopmupoBaHa — paboTHI
9

90% npaBubHBIX 2.Bpemsl, OTBEEHHOE Ha MPOLENYPY —

OTBETOB 30 MuH.

B) wactuuno Kpurepuu OLEeHKH ONpenesioTCs

cpopmupoBaHa- HPOLIEHTHBIM COOTHOLIEHUEM.,

9

70 % YnomnerBoputrenbHo - oT  S51%

B) He MPaBIJIbHBIX OTBETOB.

copmuposana — 50 Xopomo — ot 70%

% u meHee
OtimmaeO — 0T 90%

TPaBIJIEHBIX

OTBETOB MaxkcumanbHast olleHKa 5 6asioB.

2. TumoBbie KOHTPOJbHBIE 3aJaHUS HJIM HHbI€ MATEPHAJIbI, HEOOX0AUMBbIE /151
OLIEHKHU 3HAHMI, YMEHUI, HABBIKOB U (MJIN) ONBITA AeSITeJIbHOCTH,
XapaKTepu3ywIIuX 3Tanbl (opMUPOBAHUS KOMIIETEHI[UI B Ipolecce
0CBOEHMsI 00pa30BaTeJIbHOM MPOrpaMMbl

IIpumepHasi TeMaTHKA JOKJIAJ0B B MIPE3eHTALMOHHOU (popme:
1. Kakoe ympaBieHue mnpeanpuatueM Oojee 3(PQPEeKTUBHO — yOpaBlieHUE

MEHEKEPOM HJIU YIIpaBJIeHUE peANpUHIMATEIEM ?

2. KakoBa ponb MeHemKepa Ha POCCHUUCKUX MPEANPUITHSIX Ceiiuac U Kak OHa
OyaeT MEHSTbCS?

3. KakoBa poub conuanbHbIX (PaKTOPOB B MEHEHKMEHTE?

4. Kak COOTHOCSITCA  KaTeropuu  yOPABJICHUS, NPEeANPUHUMATENbCTBA U
MeHeKMeEHTa?

o. OTnnuuTenbHBIE 0COOEHHOCTU MPUHATHS PElIeHUN B AMEPUKAHCKOM U
SIMOHCKOM MEHEKMEHTE.

6. [TonsiTue “opraHu3anus’ U €€ COCTaBIAIONINE (B ITHPOKOM U Y3KOM
CMBICJIE CIIOBA).

7. VYrnpaBneHue Kak Bo3aeiicTBUE (TTOHATHE “CIIOXHOCTH YIIPABICHUS).

IIpumepHast TemaTuka pedepara:
. YrpaBieHue BpeMeHeM - Kak 00s13aTeNibHast GQyHKIHS MEHEKepa.
OcHOBHBIE TOAXObI K TOCTPOEHUIO OPTraHU3AIMOHHBIX CTPYKTYpP YIIPaBICHUSI.
. IlomHOMOYMS 1 OTBETCTBEHHOCTb.
. MexaHu3M HOBOBBEJICHUH B CO3/IaHUH CUCTEMBI 3P(HEeKTUBHOTO MEHEKMEHTA.
. YIIpaBJIeHUE MOTUBAMH KaK COCTABJISIIOIIAS MEHE)KMEHTA.
. OCHOBHbBIE TEOPUH MOTHBAIIUH.
. YIIpaBJIeHUE CTUMYJIAMHU.

0 ~NOoOUAwWNBRE

. OcHOBHBIE 3TaITbl B CO3AaHUU YPPEKTUBHOTO MEXAHU3MA CTUMYITUPOBAHHUSL.



9. MecTto aHanu3a TpyAOBBIX (YHKIHUN B MOTHBALIUH.

IIpumep TecTOBOrO 3a1aHus:

1. YUto Takoe MEHEKMEHT:

a.COBOKYITHOCTh ~ MPHUHIIMIIOB, METOAOB, CpPEACTB H (QOpPM  YIpaBICHUSI
JeSITEIbHOCTBIO MPEANPUATHS C LENbI0 MOBBIIIEHUS €ro 3(P(GEKTUBHOCTU U MOTYYECHHUS
npuObLIN;

b.1eneHanpaBiIeHHBIN MOUCK W COBEPIICHCTBOBAHUE PAaOOTHI C MHAMBUAYYMaMHU
JU1d Hanbosiee 3 PEKTUBHOTO UCIOIB30BaHUS MAaTEPUATIBHBIX U TPYAOBBIX PECYPCOB;

C.BUJI JIEATEIHHOCTH IO PYKOBOJCTBY JIIOABMH B OMNpPEICICHHON cdepe
0O0I1eCTBEHHOM KU3HU;

d.BepHBI Bce OnpeieICHUSI.

2. KakoBa ocHOBHAs 1I€JIb MEHEKMEHTA:
a.Co3/1aHKEe KOMaHIbl € IUHOMBIIIICHHUKOB;
b.o0ecreuenue MpUOBLILHOCTH MIIN JOXOIHOCTH;
C.COLIMAJIbHOE Pa3BUTUE KOJUJIEKTUBA;

d.aHanu3 aesATEIbHOCTH PEAIPUATHS.

3. B 4uem cocrosina CyTh IEPBOTO dTana pa3BUTHS MEHEKMEHTA!
a.HaKOTJICHUE OTbITa YIPaBJICHHUS;

b.o06o00IICHNE OTIBITA YIIPABJICHHUS;

C.cUcTeMaTH3alys 3HaHui 0 MEHEKMEHTE;

d.BBISIBICHHE MaTeMaTUYECKUX 3aBHCUMOCTEH U TEHICHITHH.

4. B yem cocTossia CyTh BTOPOTO 3Tala pa3BUTHS MEHEIKMEHTA!
a.HaKOIUICHHE OTIbITA YIPABJICHHUS;

b.o0o00IeHNE OTIbITa YIIPaBICHHS;

C.cUCTeMaTHU3alus 3HaHU| 0 MEHEJKMEHTE.

d.BBISIBIICHHE MaTEMaTUYECKUX 3aBHCUMOCTEH U TEHICHITHIA.

5. B 4eM cocrosia cyTh TPETBEro 3Tana pa3BUTHsI MEHEKMEHTA:
a.HaKOIIEHUE OIbITA YIPABJICHMUS;

b.06001IeHHe OTbITA YIIPABJICHUS;

C.cucTeMaTH3alus 3HaHUN O MEHEPKMEHTE.

d.BBISIBICHHE MaTEMaTHYECKUX 3aBHCUMOCTEH U TEHICHITH.

6. 'maBHas naes mkosibl HaygHoro ynpasienus @.VY. Telinopa:
a.MOTHBALMs IEPCOHAIIA;

b.Hay4HBII 0OTOOP M pacCTaHOBKA MEPCOHANIA;

C.Hay4Hasi OpraHu3anys TpyJa MEHEIDKepa;

d.xomaHHas padorTa.



7. I'maBHas ujess aAMAHUCTPATUBHOM IIKOJIbI MeHeKMeHTa A. Danons:
a.MOTHBAIYs TIEPCOHANA;

b.Hay4HBIN OTOOP M paccTaHOBKA MEPCOHAIA;

C.Hay4yHas OpraHH3alHs TPYJla MEHEIKEPA;

d.xomanaHas pabora.

8. I'maBHast Ujes MIKOJIBI YSJIOBEUYSCKHX OTHOIICHHI:
a.MOTHBAIHSI [IEPCOHAA;

b.Hay4HBII 0OTOOp U paccTaHOBKA MEPCOHAIA;
C.Hay4yHas OpraHu3aIys Tpy/1a MEHEKEPa;
d.xomanHas pabora.

9. 'maBHas ujest KOJIMYECTBEHHOM MIKOJIbI MEHEKMEHTA:

a. MOTHBAIUA MEpCOHAaa,

b. Hay4HBIN OTOOP M paccTaHOBKA IMEPCOHAIA;

C. Hay4Hasl OpraHu3aIus Tpy/ia MEeHeKepa;

d. mpeacraBieHHe MEHEIKMEHTA B BHJIC JIOTHYECKOTO MPOIIECCa, BBHIPAKCHHOTO
MaTeMaTHYECKH.

10. Kakue xapakTeprCTUKU TPUCYIIU JOJKHOCTH MEHEKEpa:

d. 3aHUMAET MOCTOSIHHYIO JIOJIKHOCTH;

b. HazmeseH MOJTHOMOYMSIMHU B 001aCTH TPUHATHS PEIICHUN;

C. HECET ONpPEACICHHYI0 OTBETCTBEHHOCTh W 00JajacT MpaBaMud B 00JacTH
KOHKPETHBIX BUJIOB JEATCILHOCTH (DUPMBI;

d. Bce BbIICTIEPEUHCIICHHBIC.

. OyHKIIMS OpraHU3alu Peaanu3yeTcs Yepes:
aJIMHUHUCTPATUBHO-ONIEPATUBHOE YIIPABJIEHNUE;

1

a

b. omepaTHBHOE ynpaBlicHHE;

C. TIOCTPOCHUE OPTaHU3AIMOHHON CTPYKTYPHI;
d

BCPHBI BCC BAPHUAHTHI.

N

. 'pynmupoBKka COTpYTHUKOB 1O (YHKIMAM MPHUCYILA:
a.JUBU3UOHAIIBHOU CTPYKTYPE;

b.byHKIIMOHAIBHOM CTPYKTYpE;

C.MaTpU4YHOU CTPYKTYDE;

d.xOMaHTHO#1 CTPYKTYpE.

3. I'pynnupoBKa COTPYJHUKOB IO MPUHIUITY PETMOHA WX IPOJYKTa IPUCYILA:
a. JMBHU3MOHAJIBHOU CTPYKTYPE;



O

. (pyHKIMOHAIBHOMN CTPYKTYpE;

o

MaTpUYHOU CTPYKTYPE;
KOMaHIHOW CTPYKTYpE.

o

4. TIpo6iema ABOMHOM JIOSTILHOCTH BOZHUKAET B:

a.MaTpUYHOU CTPYKTYPE;

b.xoMaHIHOI CTPYKTYpE;

C.MHOTOYPOBHEBOM CTPYKTYpE;

d.BO BceX CTPYKTYpax ¢ MHOKECTBCHHOCTHIO KOMAHIHBIX IIETTOYCK.

. IMBU3MOHANBHYIONIPOAYKTHYIO CTPYKTYPY IPEANOYUTAIOT:
HIMPOKO IUBEPCUPUIIMPOBAHHBIE KOMITAHUU;

5
a
b. cmabo auBepcuUIPOBAaHHBIC KOMITAHUH;
C. MHKpPO HpPEANpUATHS;
d

MaJible IPEIIPUATHS.

. Hanbonee npocras opranuzanroHHas CTpyKTypa:
(byHKIMOHAJIbHAS,

JIMHEeWHas,

JTUBU3HOHAIbHAS;

MaTpHUYHasl.

Noo o o

B kakoii OpraHM3anMOHHOW CTPYKTYpE COYETAIOTCS (PYHKIIMOHAIBHBIN H
JIMBU3UOHATBHBIN MTPUHIIUIT JEMTapTaAMEHTAIN3ANN:

B MHOTOYPOBHEBOM;

B MaTPUYHOM;

B 3JIXOKPATHYECKOM;

oo oW

B CETEBOU.

8. Kakas OpraHU3allMOHHAs CTPYKTypa CUHTAETCS HauOolee
KOHKYPEHTOCIIOCOOHOI Ha MUPOBOM PBIHKE:
(byKHIIMOHANIbHAS,
MaTpUYHas;
JTVMBU3HOHAJIbHAS;

o0 o

ceTeBasd.

. UTto o3HauaeT MPUHOUIT CKAJIPHOCTU:

JIMHUM BJIACTHBIX MOJIHOMOYHM OXBaThIBAIOT BCEX CIIyKalliuX KOMITaHUH,
JIMHUU BJIACTHBIX TTIOJTHOMOYMI HE MEPCCCKAOTCA,

Ka)KI[BIﬁ COTPYAHUK HAIIPAMYIO IIOJYUHCH TOJIBKO OAHOMY MCHCIKCDPY,

o0 o

OCTPOECHHE 0OPATHOM CBSI3U.

10. Hopmy ynpaBiisieMOCTH TIO3BOJISIET YBEIUUHNTH:



BBICOKAs KBaJIM(PUKALMS IEPCOHAIIA;
HU3Kas KBaJu(UKalMs epCcoHaa;
YHUKaJIBHOCTb IIPOM3BOANMOTO MPOIYKTa;

20 o

OTCYTCTBUC COBPCMCHHBIX CPCACTB CBA3U.

1. Conep:karelbHbIE TEOPUH MOTHBAIMM U3YYaIOT:

a.KaK 4eJI0OBEK BHIOMPAET THII IIOBEACHUS U YCUIINS JIUISL TOCTIOKEHHUS 1EITH;
b.BuabI MOTPEGHOCTEH;

C.IIPOIIECC MOTUBALINH;

d.posib MeHeKepa B MOTHBAIINH.

2. ConepxaTelIbHbIMU SBJISFOTCS TEOPUU MOTHUBALIUU:

a. TOAKPEIUICHUs, PABEHCTBA, CIpaBeNIMBOCTH, MoJienb [loprepa-Jloynepa;

b. Macnoy, I'epubepra, Anpnepdepa, MakKnemianaa;

c. Bce;

d. B crucke HeT colepKaTeNIbHBIX TEOPUI MOTHUBAIIUH.

3. Mbicib O TOM, YTO BBIOpaHHBIM CTHJIb TMOBEJICHHUS IMPHUBEIET K KEIAEMOMY
pe3ynbTaTy, Npucya:

a. Teopun motuBanuu A. Macnoy;

b.Teopun cripaBeITUBOCTH;

C.Teopuu oxuianus;

d.Mogens [Toprepa-Jloynepa.

4. TlpoueccyanbHbIMU SIBISIOTCS TEOPUH MOTHUBALIUHU:

a.IOJIKPETUICHUS], PABEHCTBA, CIIPaBEeINIMBOCTH, MoAelb [loprepa-Jloynepa;

b.Macnoy, ['epuioepra, Anbaepdepa, MakKiemtanma;

c.Bce;

d.B criucke HeT coliepiKaTeNIbHBIX TCOPUH MOTHBAIIUH.

5. I'maBHBINA HEAOCTATOK BCEX TEOPUM MOTHUBALUM 3aKJIKOYAETCS B TOM, YTO:

a. HMX MOXET MCIOJIb30BATh TOJIHLKO MEHEKEP IO IEPCOHATY;

b. ClIOXHOCTH B TPUMEHEHUH;

C. OHM HE YYUTHIBAIOT HWHIMBUIYaTbHOCTh YEJOBEKA U €ro CyOBhEKTHBHBIC
OIICHKH,

d. mporpammbl A€HWCTBUI IO HUM TPEOYIOT MOCTOSIHHOTO aHAIM3a U KOPPEKIIUH.

o)

. [IpoueccyanbHble TEOPUU MOTHUBALIUHM U3YYaIOT:

a.KaK 4eJIOBEK BBIOMPACT TUII TOBEJACHUS U YCYIIHS JIsl IOCTHKCHUS 11ETTH;
b.BuBI TOTPEOHOCTEIH;

C.IIpoliecC MOTUBALUY;

d.posib MeHeKepa B MOTHBALIUH.



7. ConepxaTeabHble TEOPUU MOTUBALIMY HE U3YYalOT:
d. Kak 4eJI0OBEK BHIOMpAET THUII TOBEJICHHUS;

b. BuIBI MOTpEOHOCTEH;

C. yCUus JJIsl AOCTHXKEHUS 1EIH;

o

. (paxTOpBI, BIUAIOINE HA MOTUBALIHIO.

. BannentHocTh mpeicTaBiseT co0oil:
IIEHHOCTh ¥ TIPUBJIEKATEIIBHOCTD JIJISl YEJIOBEKA MOTYYEHHBIX PE3YyIbTaTOB;

8

a

b. Bua morpedHOCTEIH;

C. OLEHKY NOTpEeOHOCTEH;
d

THII ITIOBCACHUA.

9. [TocTostHHOE MOJKPEIICHAE B MOTHBAIIUH ITPHBOJIUT K:
a. OTCYTCTBHIO MOTHBAIIUH;

b. MemieHHOMY 3a0BIBaHHIO;

C. MeIJICHHOMY OOYYCHHUIO;

d. GeicTpoMy OOyYCHHIO.

10. CaenbHas omiata Tpy/ia - SJEMEHT:

a. rpaduka NOAKPEIUICHUS C IEPEMEHHBIM HHTEPBAJIOM;
rpaduka MoJKpeIyieHUs! C IEPEMEHHBIM YPOBHEM;
MOCTOSIHHOTO TTOJKPETIICHNUS,

oo o

rpaduka nogkperuieHus ¢ PUKCUPOBAHHBIM YPOBHEM.

. KonTpous 310:
KOJIMYECTBEHHAs OIIEHKA Pe3yJIbTaTOB paboThI;

1

a

b. kadecTBeHHas OllEHKA PE3yJIbTATOB PAOOTHI;

C. COIIOCTaBIICHHE MOJYYEHHBIX PE3YJIHTATOB C 3aIJIAHUPOBAHHBIMU;
d

BCC€ BMCCTC.

2. TeXHOJIOTHIO KOHTPOJISI COCTABJISIOT:

a. BBIOOP KOHIEMIIUA KOHTPOJIS, 1IN, HOPM, METO0B, 00heMa 1 00J1acTH;

b. ompenenenue cucTeMbl, Mpolecca, MPeaAMETa W e, KOHTPOJIUPYIOUIETO
oprasa;

C. ompeneseHue ey, HOPM, METOA0B, 00beMa U 00JIaCTH KOHTPOJIS;

d. Bce cpaBeIUBO.

3. IlpaBuna, cucTeMbl KOHTPOJS, MEpapXus, KOHTPOJEpPbI, OTOOp M 0OydeHue,
TEXHOJIOTHH SIBJISIOTCS HHCTPYMEHTAMHU:

a. (MHAHCOBOTO KOHTPOJIS;

b. TMPOW3BOACTBEHHOTO KOHTPOJIS;

C. TPaAUIMIOHHOTO KOHTPOJIS;



d. meueHTpaTM30BaHHOTO KOHTPOJIS.

4. CaMOKOHTpPOJb W B3aUMHBIM KOHTPOJIb COTPYIHUKAMU OJHOTO YPOBHS
UEPAPXUHU SIBIISIFOTCS HHCTPYMEHTAMMU:
(bMHAHCOBOTO KOHTPOJIS;
IPOM3BOICTBEHHOTO KOHTPOJIS;
TPaJIULIMOHHOTO KOHTPOJIS;

oo o

ACHCHTPAIIN30BAHHOT'O KOHTPOJIA.

. Llenpto TpaIuIIMOHHOTO OIOPOKPATHUECKOI'O0 KOHTPOJIS SIBISETCS:
MOJUYMHEHUE COTPYIHUKOB YKa3aHHUSIM MEHEIKEPOB;
MPUBEPKEHHOCTh HAEMHBIX pA0OTHUKOB Ka4eCTBY;

pa3BUTHE MHULIMATUBBI COTPYIHUKOB;

o0 o v

IIOOPCHUC CaMOCTOATCIBHOCTHU COTPYIHUKOB.

6. KoHTpomb Kak ynpaBieHuecKoe JIeUCTBHE MPEACTABISIET COOOM:

a. COMNOCTaBIIEHUE UACATBHOTO U (PaKTUUYECKOTO PEe3ybTaTa;

Ha4yajao HOBOTO IIUKJIa MEHEKMEHTA;

WHCTPYMEHT B3aMMOCBSI3U CTPATETHYECKON U OTIEPaTUBHOM IEATEILHOCTH,

oo o

QJIEMCHT MOTUBAILIMU.

7. KoHTpoms Kak ynpaBieHueckas (pyHKIHsI PEACTaBISIET COOOM:

a. COIOCTaBIICHUE UICATHHOTO U (PaKTUUYECKOTO Pe3yJIbTaTa;

b. atam uiaHupoBaHus;

C. MHCTPYMEHT B3aUMOCBSI3U CTPATETUYCCKON U ONIEPATUBHOM JCSITEILHOCTH;
d. niaeMeHT MOTHBALIUMY.

. Uepe3 aIMUHUCTPATUBHYIO CUCTEMY PEANTM3YETCS:
OIOpPOKpaTUYECKUNM KOHTPOJIb;
JCTICHTPATN30BaHHBIM KOHTPOJIb;

COIIMAJILHBIN KOHTPOJIb;

o0 T

CaAMOKOHTPOJIb.

9. CaMOKOHTPOJIb SIBJISIETCSA 3JIEMEHTOM:
a. OIOpPOKPATHYECKOTO KOHTPOJIS;

b. nemeHTpaIM30BaHHOTO KOHTPOJIS;

C. TUIAHMPOBAHMS;

d. moruBanuu.

10. K naccMBHOCTH UCITOJTHUTEIICH PUBOIUT:
a. mpeoOiajaHue AeLeHTPAIU30BAHHOTO KOHTPOJIS;
b. npuBep:KeHHOCTh KaYECTBY;



C. mnpeoOiasaHue OIOPOKPATUYECKOTO KOHTPOJIS;
d. pasBuTHE HHPOPMAMOHHBIX TEXHOJIOTHIA.

1. IIprHIMIBI MEHEKMEHTA OTPAXKAIOT:

a.TpeOOBaHMs K CUCTEME, CTPYKTYpE U OpraHU3aluy [IpoLecca yIpaBiIeHMs;
b.cdepy nesrenbHOCTH, OTBETCTBEHHOCTH U KOMIICTCHIIUH YIIPABJICHIIA;
C.IOPSZOK BBIIOJIHEHUS pab0YuX 3a/laHul;

d.oOpa3 MbIciei MeHeKepa.

2. OyHKIIMU MEHEDKMEHTA OTPAKAIOT:

— TpebOBaHUs K CUCTEME, CTPYKTYPE U OpraHU3alluy Mpoliecca yIpaBleHus;
— cbepy nesTenbHOCTH, OTBETCTBEHHOCTH M KOMIIETEHIIUU YIPaBIICHLIA;

— TIOPSI/I0K BBIMOJIHEHUS pabO4MX 3aJaHUl;

— 00pa3 MbICIIe MeHeKepa.

3. CamoympaBlieHHE B MEHEKMEHTE MPEACTaBIsAET COOOM:

- JIEMOKPATU3ALINIO yIpaBlICHUS, 00€eCTIeUnBAaIOIIYIO paboTHUKaM
BO3MOXXHOCTb Y4aCTBOBATh B MPOIIECCE MPUHSITHUS PELICHU,

— BIIMSIHUE COTPYIHUKOB Ha MOJIOKEHUE JIe] B OpTraHu3aIuu;

- npeBpalieHnue 00bEKTa B CYyOBEKT YIpaBICHUS;

- BCE BEPHO.

4. Coyudactre B ympaBJeHUH, Kak (popMa camoympaBieHUs, TIPEICTABISIET COOOM
paBo pabOTHUKOB Ha:

a. moxydeHue MHGOpPMAlUA O OpraHU3alluu, IJIaHaX, CBOE MHEHHUE, y4acTHE B
yIpaBJICHUY;

b. ywacTue B MpPHHATHU pEIICHUH, HAJIO)KEHUU BETO, CAMOCTOSTEIIBHBIC PECIICHHS
HEKOTOPBIX BOIIPOCOB, PABHOE MPEACTABUTENBCTBO B OpraHax yInpaBJCHUS;

C. KOHTpOJIb JEWCTBUM aJAMHHHCTpAllMd C TpaBOM BeTO 0e3 MpsIMOoro
MPUBJICUEHUS] PAOOTHUKOB K YIIPABIECHUIO JIEIAMH OpPTraHU3aIlNH;

d. mpsMoe ¥ KOCBCHHOE YIPaBJICHHE MPEANPHITUEM.

5. CoympaBnenue, kak (opma camMoympaBlIeHUs, TMpeACTaBiseT co0oil mpaBo
PabOTHUKOB Ha:

a. moJydyeHue WH(OpMalnMK O OpraHU3aIlMH, IJIaHaX, CBOE MHEHHE, y4acTHe B
yIpaBJICHUU;

b. yuacTue B MPHHATHHU pEIICHUH, HAIO)KEHUH BETO, CAMOCTOSTEIBHBIC PEIICHHS
HEKOTOPBIX BOIIPOCOB, PABHOE MPEACTABUTEIBCTBO B OpPTraHax yIpPaBJICHHUS;

C. KOHTPOJb JACUCTBUNA aJMUHUCTpPALlMU C TPaBOM BETO 0€3 MpsAMOro
MpUBJIEYCHUS PAOOTHUKOB K YIIPABJICHUIO JIeJlaMU OpPTaHU3alllH;

d. mpsiMOe ¥ KOCBEHHOE yIPaBJICHUE MPEIIPUATHEM.



6. BHyTpeHHMII KOHTpOJIb, Kak (hopMa camMOyNpaBiCHHS, NPEICTABISAET COOOM
paBo pabOTHUKOB Ha:

a. moxydeHue WHGOPMALMU O OpTaHU3alMH, IUIaHaX, CBOE MHEHHE, ydacThue B
yIIpaBJICHUN;

b. ydvacTre B IpUHSATHH pPEIICHWA, HATIOXKEHHH BETO, CAMOCTOSITEIIBHBIC PEIICHHS
HEKOTOPBIX BOIIPOCOB, PABHOE MPEACTaBUTEIHCTBO B OpraHax yIpaBJICHUS;

C. KOHTpPOJIb JEHCTBHA aJMUHUCTPAIM C TPaBOM BETO 0€3 MPSIMOro
NpUBJICYCHUS pAOOTHUKOB K YIPABJICHHUIO JIeIaMU OpraHU3allny;

d. mpsiMoe M KOCBEHHOE YIPaBICHUE MPEATIPUATHEM.

7. CamoynpaBieHue, Kak BbICIIas (popMa caMOYIpaBICHUs, IPEICTABIAET COO0M
paBo pabOTHUKOB Ha:

a. moiydeHHe WH(OpPMANUK O OpraHU3aINH, IJIaHAaX, CBOE MHEHHE, yJ9acTHEe B
yIIpaBICHHU;

b. ydJacTHe B IpUHSATHH pPEIICHUH, HATOXKEHUH BETO, CAMOCTOSITCIIBHBIC PEIICHHSI
HEKOTOPBIX BOIIPOCOB, PABHOE MPEICTaBUTEIHCTBO B OpraHax yIpaBJICHUS;

C. KOHTPOJIb JCWCTBUM aIMHHUCTpAllMd C TMpPaBOM BEeTO 0e3 MpsIMOTro
NPUBJICYCHUS paOOTHUKOB K YIIPABICHUIO A€TaMH OpraHU3aIliH;

d. mpsiMoe M KOCBEHHOE yIpaBJICHUE MPEIIPUITHEM.

. KauecTBeHnHas nndopmaiiyst He XapakTepHu3yeTcs:
CBOEBPEMEHHOCTBIO IIPEACTABIICHUS;

8
a
b. mepuoaNYHOCTBIO OOHOBJICHUIO;
C. OOJBIIMM 00BEMOM;

d

IpCaACTaBUTCIIbLHOCTBIO.

9. K moka3arensiM, OIpPEACISIONIMM KAuecTBO HWH(POPMAIMOHHON CHUCTEMbI
yIPaBJICHUsI, OTHOCSIT:

a. KayeCTBO Pe3yJbTATOB, FTCHEPUPYEMBIX CHCTEMOIA;

b. xauectBO MH(DOpMaIHK;

C. CTeleHb BHIMOJHEHUs 33/1ay;

d. Bce mepeuncICHHBIC.

0. K ocHOBHBIM ITpo0sieMaM BHeAPEHUsI HH(OPMAILIMOHHBIX CUCTEM OTHOCST:
HEJI0CTAaTOYHOE IIPU3HAHHUE LEIECO00Pa3HOCTH IIEPEX0A;

He3HaHUe NH()OPMAITMOHHOMN CUCTEMBI IEPCOHATIOM;

BBICOKHE OXKUIAHUS M10JIb30BATEIICH;

o0 T =

CJIOKHOCTDb CUCTCM.



3. MeToanueckue MaTepHaJibl, onpeae/solHe NPoUeayPbl OLleHHBAHUSA
3HAHUI, YMEHHH, HABBIKOB U (MJIN) ONBITA AeSITeJIbHOCTH,
XapaKTePU3YIOUIMX ITANBI (POPMHUPOBAHUSA KOMIIETEHIIMI

dopmoit KOHTPOJISI 3HAHMH TT0 TUCTHITTHHE « OCHOBBI MEHEPKMEHTAY SIBJISTIOTCS JIBE
TEKYIIHE aTTeCTAIlMX B BUJIC TECTOB U OJTHA MPOMEKYTOYHAS aTTECTAIIVsI B BHJIE
HK3aMeHa B YCTHOM (hopme.

Kon
KOMIIETCHIIUH,

Henens . | Conepxanue Cpoxk cnaun Kputepuu ouenku no
TeKyILero 111 OLCHOUHOrO PUCHHBAIOLLH OLIEHOYHOT O Tpebosarms Kk (menens COJIepXKAHUIO U KaueCTBY C
[KOHTpOIIS cpeactsa SHAHHA, cpencTaa BRITOMHEHHIO ceMecTpa) yKa3aHueM 0aiioB

yYMEHUH,
HaBBIKU
CornacHo | Tectuposanue | OK-5; 20 BompocoB KomnsrotepHoe | PesynbTatsl Kpurepun OLIEHKHU
rpaduky OK-6 TECTUPOBAHHUE; TECTHPOBaHUS | ONpeAesIIoTCs
yeOHOTO BpeMS, MPEIOCTABISIO | MPOIIEHTHBIM
porecca OTBE/ICHHOE HA | TCA B JICHb COOTHOUICHHEM.
npornenypy -30 | mpoBeneHus He sBka -0
MHUHYT MpOLEAYPHI VY 1OBIETBOPHUTENBHO - OT]
51% IIPaBUJIbHBIX
OTBETOB.
Xopomo - ot 70%.
Otmnuno — ot 90%.
CornacHo | TecTUpOBaHUE 20 BompocoB Komneroreproe | Pe3ynbrarst Kpurepun OLICHKH
rpaduky OK-5 TECTUPOBAHHE; TECTUPOBAHUS | OmpenessoTes
yaeOHOTO OK-6 BpeMs MIPEOCTABIISAI0 | MPOIEHTHBIM
porecca OTBEJICHHOE Ha | TCS B JICHb COOTHOIIIEHHEM.
nporenypy — 30 | mpoBeneHust He siBka -0
MUHYT MpOIeTypHI Y IOBIETBOPUTENBHO -
or 51% npaBUWIBHBIX
OTBETOB.
Xopomo - ot 70%.
Otimuso — o1 90%.
MakcumanbHas OlleHKa —
5 6anos.
CornacHo | ’x3ameH OK-5 2 Bompoca Ok3aMeH PesynberaTst Kpurepun onenku:
rpaduky OK-6 MIPOBOJIUTCA B IPENOCTABIIAIO | «y/0BJIETBOPUTEILHO»:
yqe6Horo yCTHOﬁ (bOpMe, TCA B JICHb |e 3HAHUEC OCHOBHBIX
[Iporecca ITYyTEM OTBETA IIPOBEACHUA MOHSTUU npeaIMerTa;
Ha BOIPOCHI. 9K3aMeHa e  yMeHHe
Bpems MCIOJIb30BaTh u
OTBEJCHHOE Ha PUMEHSTh
npouenypy — 20 [IOJIyYEHHBIE 3HAHUs
MHHYT. Ha NPaKTHKE;
e pabota Ha
CEeMHMHAPCKUX
3aHATHUIX;
e 3HaHWE  OCHOBHBIX
Hay4HbIX Teopui,
N3y4aeMbIX




[PEIMETOB;
ouiera.

o»!
e  JIEMOHCTpPHUpYET

JIUCIUTIIINH,

L4 HCYMCHHC
HCIIOJIb30BaTh
MMPUMCHATH

Ha MPaKTHKE;
e He  paboran
CEMHHAPCKHX
3aHATHSX;

e HEe  OTBeyaer
BOITPOCHI.

° OTBET HaA BOIPOCHI

«HeynoBjeTBOpUTEIbH

HYaCTUYHBIC 3HaHUA
mo TEMaM

®  HEC3HAHUE OCHOBHBIX
MOHATHUH IIPEIMETa;

IMOJIYYCHHBIC 3HAaHUA

Ha

Ha

no

8.
9.

Tunosblie BOIIPOCHI, BLIHOCUMbIE€ HA IK3aM€H:

MeHe)KMEHT: HayKa, UICKYCCTBO, BUJT J€ATEIbHOCTU U CUCTEMA YIIPABJICHUS.

MeHemkep U ero KIII04eBbI€ POJIM B OpraHU3aluu.

OO0mue 3aKOHOMEPHOCTH HMCTOPHUYECKOrO0 pa3BUTHS MEHEIKMEHTa, KiaccuuKaius
y4eHuii 00 ynpaBlieHUU.

«OnHOMEpHbIE» Y4yeHMs 00 yNpaBlIEHUWU: HAaydyHOE YIpaBlieHUEe, OMXEBUOPHUCTCKHE
YUEHHUS, OpraHU3allMOHHBIE TEOPHUH.

«CUHTETHYECKHE» YUCHHS 00 YIIPaBICHUH: CUCTEMHBIN TOJIX0/I, KOHIEIIIUS YIIPaBICHUS
O LIEJISIM, CUTYallMOHHbIE TEOPHUH.

OO61mas Teopust ynpaBJICHHUS.

3aKOHOMEPHOCTH yIpaBieHUs pa3IUYHBIMU CHUCTEMAaMHU: TEXHUYECKUMH,
OMOJIOTrMYECKUMHU, COLIUATBHBIMHU.

Cucrema, CBOMCTBA CUCTEM, CUCTEMHBIN ITOIXOI.

VYrpasieHue coluanbHO-I)KOHOMUYECKUMH CHCTEMaMHU.

10. MGTOJIOHOFI/I‘IGCKI/IC OCHOBBI MEHCI)KMCHTA.

11.TIpupoma, coctaB u cofepxanue QyHKIUH yIpaBIeHUs.

12. UndpactpykTypa MEHEKMEHTa. AHAIM3 BHYTPEHHEHW U BHEITHEH CpeJlbl OpraHu3alkH.

13. Muccus u nienu opranu3zanuu. [Iporecc nenemnonaranusi.

14. Ctparerust opranuzanuu. bazoBbie (3TaTOHHbBIE) CTPATETHH POCTA.

15. TIpoexkTupoBanue padoThl. THUIBI B3aMMO3aBUCUMOCTH PadOT.

16. Mogenu npoekTHpOBaHMs pabOTHI.

17. DneMeHThl IPOEKTUPOBAHUS OPTraHU3ALINH.

18. Tunsl opranu3anuii 1 OpraHU3alMOHHBIX CTPYKTYP.

19. UnTerpaiimoHHbie TPOLECChl B MEHEKMEHTE OpraHU3aInil.

20. UadopmarimoHHbIe TEXHOJIOTHUHU B YIIPABICHUH.




21. DneKTpOHHBIN OM3HEC U BUBI €T0 YCIYT.

22.CeteBble U BUPTyaJIbHBIC OpraHn3anuu B cpeae MHTepHer.

23. YmpaBieHHe 4YEIOBEKOM B OpraHH3allMu: BXOXICHHE, aJanTalus U HU3MEHEHHe
MTOBE/ICHMUSI.

24. PosneBoif acrieKT B3aUMOICHCTBYSI YEJIOBEKA U OPTaHHU3AIUH.

25. JINYHOCTHBIN acleKT B3aUMOICUCTBUS YeIOBEeKa U OpTaHU3aIlHH.

26. JlnHaMuKa TPYTII, YIIPaBJICHUE TPYIION.

27.0O0m1as xapakTepuUCTUKAa MOTHUBALIMH; KJIacCU(PUKAIMs MOTUBAI[MOHHBIX TEOPUIA.

28. Teopuu comeprkaHusi MOTHBAITUH.

29. Teopun mporiecca MOTHBAIIHH.

30. KommyHnukanuu B ynpasieHnd. KOMMyHUKallMOHHBIE CETH U CTUIIH.

31. KoHmenmus BIacTH, HICTOYHUKHU BIACTH B OPTaHU3AIIHH.

32. KoH(pIUKTHI: TUIIBI ¥ YPOBHU KOH(MIMKTOB B OpraHU3aIUU. Y IPaBICHUE KOHPIHMKTaAMU.

33. KoHuenuus opraHu3aliMOHHON KyJIbTypbl. BiusHUE KyJIbTypbl Ha OpPraHU3aI[MOHHYIO
3¢ (PEeKTUBHOCTD.

34. HaninoHanbHbBIN acleKT OPraHU3aIMOHHON KYJIbTYPBHI.

35. OTuka Ou3Heca U UMUK oprann3anui. OcoOOEHHOCTH 3TUKH POCCHICKOTO OM3HEeca.

36. CTruth M1 UMUK MEHEKepa B KOHTEKCTE A(h(PEKTUBHOTO yIIpaBJICHHUS.

37. Kputepun, pakTopsl ¥ TeHACHINH 3P (HEKTUBHOCTH MEHEPKMCHTA.

38. YcnoBus u (pakTOphl BOSHUKHOBEHUS U Pa3BUTHS MEHEIKMEHTA.

39.DTanbl ¥ MWIKOJIbl B UCTOPUN MEHEIKMEHTA.

40.Pa3HooOpa3re HaIMOHAJIBHBIX MoOJeNied MEHEDKMEHTA: aMEPUKAHCKHUM, SITOHCKHUH,
€BPOINEICKHN U JIp.

41.Vcrtopus pa3BuTUa MeHeIXMeHTa B Poccun.

42.Ponb yripaBieHUs B pa3BUTUU IKOHOMUKH, IPEANPUHAMATEIHCTBA U OU3HECA.

43. Ponp MeHepKepa B MPUHATUU YIIPABIICHUS.

44 Tlonsatue noTpeOHOCTEN U UX KiacCuUKAIHS.

45.Tlonstue u popMbl cTuMysoB. Bei6op addhekTUBHBIX (OpM CTUMYIUPOBAHUS.

46. O0uue noHATUsa nHGopMau U HHGOPMAIITMOHHOTO OOMEHa.

47. KoOMMyHUKaIlUU B MEHEI)KMEHTE
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1. O01He MoJI0KEeHUS

Heap AMCHMIVIAHBI:

- dbopmupoBaHre 0a30BBIX KOMIIETEHIIMA B 00JIACTH yHOpaBICHHS s
Hay4YHO-HCCIIEI0BATENBCKON MPAKTUYECKON IEATEIbHOCTH B OPraHU3alUsIX;

- dbopmupoBaHre 0a30BOro od6bemMa 3HAHUM JJIA M3YYCHHUS CHEIUATbHBIX
JHUCUUILUINH B MarucTparype

3agauyu AMCHMIJIMHBI:

* U3YYCHHE METOJIOJOTUYECKHX OCHOB YMpaBJICHHUS U (HOPMHUPOBAHUE IIETOCTHOTO
MPEACTABJIEHUS O CYIIIHOCTH U COAEP/KAHUN MEHEHKMEHTAa KAK HAYYHOW JUCLMILINHBL,

* U3Y4E€HHUE OCHOBHBIX JIEMEHTOB CUCTEMbI MEHEPKMEHTA;

*03HAKOMJICHHE C OCHOBaMH (PYHKIIMOHUPOBAHUS MEXaHW3Ma YIPABICHHS
OPraHU3aAIMOHHO — YKOHOMHYECKUMU MPOLECCaMU OpraHU3alliH;

* (opmMupoBaHWE 3HAHMK O KYJIBTYpe YIpaBieHHs, Kak 0a30BoM (akTope
AKTUBHM3AIIMU YEJIOBEYECKOTO pecypca, TIOCTPOCHHS IUBHIM30BAHHBIX COLHAIBHO —
TPYZIOBBIX OTHOLICHUMN;

* MpUOOpETECHNE MTEPBUYHBIX HABBIKOB aHAIM3a CUTYyAIUi, BBISIBJICHUS TIPOOIEM H
MIPUHSTHUS PEMICHUI B CUCTEME YIIPABIICHUS.

OntumanbHBIA MOJAXO0J K M3YYEHUIO MaTepuayia JUCIUIUIMHBI 3aKIH0YaeTcs B
CIIEIYIOLIEM:

l. W3 nexurMoHHOro marepuajia MOHSITh OCHOBHBIE MPEIACTaBJICHUS, MOHSTHS,
MIPUHIUATBI U METOJIbI MEHEKMEHTA.

2. IlpuMeHUTh U 3aKPENUTh MOJYYEHHBIC TMPEICTABICHUS M METOJbl B XOJE
CEMHHAPCKUX, MPAKTUYECKUX U CAMOCTOSATEIIbHBIX 3aHITHH.

3. 3akpenuTh MOJYYCHHBIC MPEACTABICHUS U METOJIBI, CAMOCTOSTEILHO pabdoTas
HaJl KOHTPOJBHBIMU BOIMPOCAMH M 3aJaHUSIMU, OMPE/IeICHHBIMUA y4eOHOU TporpamMon
JUISL CEMHUHAPOB, IPAKTUYECKUX Pa0dO0T, KOHCYJIbTAIIHM.

OCHOBHBIE TEOPETHYECCKHE IIOJOKCHHS YYeOHOH JUCIUILIMHBI HW3JIararoTcs
npernojaBaTesieM Ha JeKIusax. B mpoiiecce mpoBeeHUs CEMUHAPCKUX UM MPAKTUYECKUX
3aHATHN MPOMCXOJUT 3aKPEIUICHUE IMOJYYEHHBIX 3HAHWW MYTEM IMPOBEACHUS JIEIOBBIX
Urp, TMPAKTUKYMOB, MO3TOBBIX IITYPMOB, MPAKTUYECKUX MPUMEPOB, Yy4acTUsi B
IPYININOBON AUCKYCCHUHU.

Jliist 3 HEeKTUBHOTO TOCTHXKEHHUS 11eJIel 00yUeHHUs MPOIecC U3YUSHHUS MaTtepuaia
Kypca TMpejrnojiaraeT J0CTaTOYHO HHTEHCHBHYIO pal0OTy HE TOJIBKO Ha JEKIHSIX |
MPaKTUYECKUX 3aHATHS (CEMUHApax, JACTOBBIX UTpax, TPCHUHTaX, TUCKYCCHIX, TP.), HO U
C pa3UyHBIMA WH(GOPMAIIMOHHBIME pecypcaMu B cetu MHTepHeT.

Ha nHeBHOM oTneneHuM B KaueCTBE OCHOBHBIX 3JIEMEHTOB Y4e€OHOTO IpoIriecca
BBICTYIIAIOT POOIEMHO-OPUEHTUPOBAHHBIE JICKIINU c 00BSICHCHUEM u
WJUTIOCTPUPOBAHUEM KITIOUEBBIX MTOHATUN U KaTETOPUN MAapKETUHIA, a4 TAKKE CEMHHAPBI-
JTUCKYCCUM C 3aCIyIIMBaHUEM IIOJATOTOBIEHHBIX CTYJCHTaMH COOOIICHHH, IOKIaJ0B,



NPAKTUYECKUE 3aHATUS C UCIIOJIb30BAHUEM aKTUBHBIX U IPOAKTUBHBIX (DOPM MPOBEIACHUS
y4eOHBIX 3aHATHI.

JUis  CTYyIEHTOB 3a04YHOIO OTHAEIEeHHA oco0oe 3HaueHue npuodperaer
caMocCTosTeNbHAas! MPopaboTKa MaTepuaia Kypca o y4eOHHKaM U MOCOOUSM, MTOCKOIbKY
JEKIIMOHHBIN KYpC JAETCS B 3TOM CIIy4ae B COKPAILlEHHOM BHJIE.

B nenom camocTosTenbHas paboTa CTyJeHTa IpU U3YYEHHUU Kypca, HE3aBUCHUMO
oT (popmbI 00yUEHMSI, IPEACTABISIET COOOH Clenyroulee:

- npopabOTKa MaTepUaOB JIEKIHH;

- YTEHHE PEKOMEHOBAHHON y4eOHOU JTUTEPATYPHI;

- YTEeHUE U IpopadoTKa peKOMEHJOBAHHBIX IEPBOUCTOYHUKOB;

- MOMCK U MPOpabOTKa MaTeprasoB MEPUOIUYECKON MevaTu;

- HIOUCK U IpopaboTka MaTepuanoB u3 IHTepHeT-pecypcoB;

- IIOATOTOBKA K CEMHUHAPCKUM WM MPAKTUYECKUM 3aHIATHUAM IO IEPEYHIO
BOIIPOCOB, KOTOPBIM oOmpesesieH B AaHHOU Paboueil mporpamme;

- HOJTrOTOBKA K KOHTPOJIBHOM pabOTHI (1711 OYHOTO ¥ 320YHOT0 OT/JEJICHUS);

- IIOATOTOBKA K TEKYILIEMY KOHTPOJIO 3HAHUI;

- HOJArOTOBKA K 3K3aMEHY.

2.Yka3aHus N0 NPOBEICHUI0 MPAKTHYECKNX (CEMUHAPCKUX) 3aHATHH

IIpakTuyeckoe 3ansaTue 1. [loHATHe W 00IIass XapakTEPUCTUKA MEHEIKMEHTA, €ro
MPUHIIUIBI U METOIBI.
Bun npaktudeckoro 3aHsTus: 6ecena, TECTUPOBAHUE
Tema u conepkaHue mnpakTuyeckoro 3aHsTus: [loHsTHe u oO0mIas XapaKTepUCTHKA
MEHEI)KMEHTA, €ro MPUHIUIIBI W METOJbl. 3aKPEIJICHHE TEOPETHUUYECKUX 3HAHUU
ABJISIIOIUXCSL (DYHIaMEHTAIbHOM OCHOBOM MEHEIKMEHTA.

IIpooonxcumenvrHocms 3anamus 2 yaca 015 OYHOU Gopmbl 00YHeHUs

IMpakTHyeckoe 3ansitue 2. GOpMHUPOBAHKE U PA3BUTHE TCOPUH MEHEHKMEHTA
Bun npaktuueckoro - 3aHATHS: cMemlaHHas —(opMa  BEAEHUS — MPAKTUYECKOIO
3aHATHUS;IOATOTOBKA pedepara
Tema u comepxaHue MPAKTHUECKOTO 3aHITHS:
1. Hcropus ynpaBiIeHUECKUX PEBOIIOIUH.
2. 3apyOe)kHbIe IIKOJIbI ¥ KOHIICTILIUU YIIPABICHUSI.
3. llIxona HayyHOTO yrpaBieHUs (MEHEIKMEHTA).
4. AnMuHHCTpaTHBHAs (KjaccuueckKasi) IIKOJIa MEHEKMEHTA.
5. lIkona yenoBeueckux oTHomeHUW (1920-1950 rr.) M moOBeAEeHYECKHE HAYKHU
(1950 —110 Hacrosiee BpeMs).
6. «CuHTeTndeckue» yueHus o0 yrpaBieHUHU. YTIpaBlieHYeckue uaeu B Poccun.
IIpooondcumenvnocms 3ausamus 2 uaca 0ns 04HOU hopmul 0Oyuenus u I uac ons
3a04HOU opmbl 00yYeHUs

IIpakTHyeckoe 3ansiTue 3. IHTErpalliOHHBIE TPOLIECCH B MEHEKMEHTE
Bun mnpaktuyeckoro 3amstusa: WuamBuayanpHas ayauTopHas paboTa MO 3aJaHUIO
npenonaasarens. TectupoBanue



Tema u copepKaHue TPAKTHIESCKOTO 3aHSATHS:

3aKpeIUICHUE TEOPETHUSCKUX 3HAHHH 10 MPOoOIeMaM YMEHHsSI BEPHO OTPEACITUThH IS, a

TaK € aHaJM3 CJOXKUBIIEHCS VYIPABICHYECKON CHTyallud B pe3yJbTaTe KOTOPOU

dbopMupyeTcs HECKOIBKO BO3MOXKHBIX alTbTEPHATHUBHBIX BAPUAHTOB IIEJICH
IIpooonscumenvrocme 3ausamus 2 uaca 0ns 04HOU ¢hopmul 0Oyuenus u I uac ons

3A04HOU opMbl 00YYEHUs.

IIpakTuyeckoe 3ansaTue 4. [loHATHE U CYIIIHOCTH OpPraHU3AIUH
Bun npakTthdeckoro 3aHATHS: CMEIIaHHas ¢GopMa BEACHUS MPAKTUYECKOTO 3aHSTHS;
npakThyeckas pabora B rpynnax. TectupoBanue
Tema u comepxaHue MPaKTHUECKOTO 3aHITHSA:
3aKpEeIUICHUE TEOPETUYCCKUX 3HAHUW W TPHOOPETCHHE MPAKTHYECKUX HABBIKOB U
YMEHUU (OPMHUPOBAHHS W pacrpeiciicHusl paboT B OpraHU3aluy, MOCTPOSCHUS MaTpPHIL
COOTHOILIEHUH CIOXHOCTH U MacIITA0HOCTH pabOT B OpraHU3aLUu.

1. Tlonsrtue opranuzanuu. KoopauHaius AeaTeIbHOCTH.

2. OpraHM3allMoHHas CTPYKTypa OpraHu3alid ©M €€ CBS3b C MacmTaboMm
TIPEITPHUSATHS.
JluneitHple U QYHKIIMOHAIBHBIC CTPYKTYPHI YIIPaBICHUS.
JIuHEWHO — PYHKIIMOHAILHBIC U TUBU3HOHHBIC CTPYKTYPHI YIIPABICHUS.
[TpoekTHOE U MaTPUYHOE YIIPABJICHHE.
LlenTpanu3oBaHHBIC U ACHIEHTPATH30BAHHBIC OPTaHU3AIIHH.

HpoaOJl:)fcumeJlbﬁocmb sanamus 2 yaca 011 ouHou Gopmul 0byuenus u I uac 0is
3a04HOU hopmbl 0OYUEHUs.

o oA w

IIpakTuyeckoe 3aHsTHe 5. BHYTpeHHss W BHEIIHsS cpena opraHuzanui. Mojenu
OpraHu3aIry Kak 00bEKTOB yIpaBICHUS.
Bun mpaktuueckoro 3aHSATHS: CMellaHHas ¢GopMa BEICHUS MPAKTHUECKOTO 3aHSTHUS;
IpaKTHYeCKas paboTa B rpyIiax
Tema u copepkaHue TPAKTUIECKOTO 3aHSATHS:
BinusiHue BHelIHeW cpeipl Ha OpPraHU3alvio. 3aKPEeIUIeHUE TEOPETUYECKUX 3HAHUU U
NPHOOPETEHNE IPAKTUYCCKUX HABBHIKOB U YMCHUM, BBISBICHHS (PAKTOPOB BIIMSIONINX Ha
NESTEIBHOCTh OPTaHU3allN B KOHKPETHBIX CUTYaIHSX.

IIpoooncumenvnocme 3amusmus 2 uaca 0as 04Hou ¢hopmul 0Oyuenus u 1 uac ons
3a04HOU opmbl 00yYeHUs

IIpakTuyeckoe 3ausitue 6. YenoBek B CUCTEME MEHEIKMEHTA
Bun npakTudeckoro 3aHATHS: TOATOTOBKA pedepaTa
Tema u copepkaHue TPAKTUICCKOTO 3aHATHS:
1. JIM4HOCTH PYKOBOJMTENS U €€ POJib B 3 (HEKTUBHOM YIIPABICHHH.
2. YmpaBieHHE YETOBEKOM B OpTaHM3AIMH: BXOXKICHHUE, alanTalys U U3MEHEHUE
MIOBE/ICHMUSI.
3. PoneBoii acrekT B3aUMOICHCTBHS YEJI0BEKA U OPTaHHU3AIUH.
4. JIMYHOCTHBIN aCHEKT B3aMMOJICUCTBUS YEJIOBEKA U OpTraHU3aluu.
IIpooonxcumenvhocmo 3anamus 2 uaca 011 04Hou gopmul obyuenus u I yac ona
3A04YHOU opMbl 00VUEeHUs.

IIpakTnyeckoe 3ansitue 7. MoTuBalus 1€ATEIBHOCTA B OPraHU3aLUU



Bun mpaktuueckoro 3aHSATHS: CMeIIaHHas (GopMa BENCHUS MPAKTHYECKOTO 3aHSTHUS,
npakTH4eckas padoTa B rpyImmnax
Tema u copeprkaHue TPAKTUICCKOTO 3aHATHS:
1. Tlonstue motuBanuu. CTaTuu MOTHBAIIMOHHOTO MEXaHHU3MA.
CopepxaTelbHbIE KOHIICTIIIMM MOTHUBAIUH.
[IpouieccHbI MOAXO0 K MOTHBALIMH.
MOTHBBI U CTUMYJIBI.
DKOHOMUYECKUE METOJIbI CTUMYIUPOBAHUSI.
HeskoHoMMueckre METOABI CTUMYITUPOBAHHUS.
HpodmwcumeﬂbHocmb sanamus 2 yaca 011 ouHou Gopmwvl 0byuenus u 1 uac ons
3a04HOU popMmbl 00YUeHUs.

o uAwN

IMpakTueckoe 3ansitue 8. IHQopManus 1 KOMMYHHKAITMK B YIIPABICHHH OpTaHU3AIHN
Bun mpaktryeckoro 3aHATHS: cMemaHHas (Gopma BeIeHUS MPAKTHYECKOTO 3aHSITHS;
TECTHPOBAHUE
Tema u conepxaHue MPAKTHUECKOTO 3aHITHS
3aKpeIUICHUE TEOPETUYECCKUX 3HAHWHA 110 TIOHATHAM WH(OpMAIui, KOMMYHHUKAIIWH,
KOMMYHHKAaTUBHOTO TIpOIleCCa, KOMMYHHUKAIIMOHHOW TOJCTPYKTYPHI  yIIPaBICHUS,
KOMMYHUKAIIMOHHON CETH M OOOCHOBAaTh Ba)XKHOCTh KOMMYHHMKAIIHOHHOTO Ipolecca B
MEHEIKMECHTE OPTaHU3aluN

IIpooonscumenvnocms 3ausamus 2 waca 0 04HOU hopmul oOyuenus u I uac ons
3a04HOlU hopmbl 0OVUEHUs

IMpakTnueckoe 3ansTue 9. JlumepcTBO, PYKOBOACTBO M BIACTHHIE OTHOIICHHUS B
OpraHu3aIny.
Bun mpaktuueckoro 3aHSATHS: CMellaHHas ¢GopMa BEICHUS MPAKTHUECKOTO 3aHSTHUS;
MoJIr0TOBKa pedepaTa
Tema u comepxaHue MPaKTHUECKOTO 3aHITHS:
3aKpeIJICHUE TEOPETHUECKUX 3HAHWW TI0 COAEPNKAHUIO PA3NIMYHBIX TOJIXOJ0B K
U3YYCHHUIO JIUACPCTBA W OCHOBHBIX (DYHKIMI, KOTOpBIE BBITIOJHAIOT B TIPOIECCE
PETYIMPOBAHUS TTOBEACHUS TPYIIITHI.
1. TpamunuoHHBIC KOHIEIIUY JIUIEPCTBA
2. KoHuenuuu cuTyanuoHHOTO JIUJEPCTBa
3. Konnenmus arpuOyTUBHOTO JHAEPCTBA, KOHIEHIUS XapU3MaTHYECKOTO H
npeoOpa3yoIero JuAepCTBa
4. Monuctudeckas KoHIenus opraam3anuu M. Bebepa
4. Tpu cruns pykosoactsa Kypra JleBuna
5. Mogens @uiepa
6. monens Mutuena u Xayca
7. Teopus KU3HEHHOrO 1uKJIa Xepiu u brnanmapa
8. wmonens Bpyma-MerTona.
IIpooondcumenvnocms 3auamus 2 uaca 0ns 04HOU hopmul oOyuenus u I uac ons
3a04HOU opmbl 00yYeHUs

IIpakTuueckoe 3ausTue 10. PerynupoBanre u KOHTPOJIb B CHCTEME MEHEKMEHTA.

Bun mnpakTthyeckoro 3aHATHS: WHAWBUIYyallbHas ayauTopHas paboTa MO 3aJaHUI0
MpenoaBaTes.

Tema u copepkaHue MPAKTUUECKOTO 3aHSITHUS:



3aKpeIJICHUE TEOPETHICCKUX 3HAHUIA 110 IAaHHOW TeMe U MTPOBEICHUS UTOTOBOTO TECTA.
IIpooonscumenvrocme 3amusamus 2 uaca 0ns 04HOU hopmul 0Oyuenus u I uac ons
3a04HOU popmbl 00YUeHUs.

IIpakTuueckoe 3ansitue 11. [pynmel u rpynmoBas JWHAMHUKa. YTpaBlieHUE
KOH(JIMKTaMHU.
Bun mpakthdeckoro 3aHATHA: CMEmaHHas ¢GopMa BEACHUS MPAKTHYECKOTO 3aHSATHS;
NPOBEJICHUE JIETTOBOM UTPbI
Tema u copepkaHue IPAKTUIECKOTO 3aHATHS:
Bo3nukHOBEeHHE, IPOSBICHNUE U PA3HOBUIHOCTH KOH(IUKTOB.
[Tpuunna, npupoaa 1 MOCIEACTBUS KOHPIUKTOB B OPTaHU3ALINH.
HcToOYHMKHM BOSHUKHOBEHUSI KOH(MIMKTOB.
Brnusinue KoH(GIMKTOB Ha yIIpaBJeHHE.
Tumonorus KOHGIUKTOB.
CriocoOsI yrpaBiieHUsI KOH(QIUKTaMH.
PerynupoBanue conaibHO — MCUXOJIOTUYECKOTO KIIUMaTa B KOJJICKTHUBE.
[ToHsTHE ¥ 3HAYEHHUE OPTraHU3ALMOHHON KYJIbTYPHI.
[IpoBenenue nenoBoit wurpel  «lleperoBope».llonmyuenne cryneHTamm — 3agaHus.
[IpoBenenue mneperoBopoB. OOCyXIeHUE pe3ylbTaToB Urpbl. DopMynupoBaHUE
BBIBOJIOB.

IIpooonscumenvnocme 3auamus 2 uaca 0 04HOU opmul 0Oyuenus u I uac ona
3a04HOlU hopmbl 0OVUEHUs

NGk wNE

IIpakTuueckoe 3anaTHe 12. CoBpeMEHHBI MEHEIXKEp, €ro couuaibHble U
npodeccruoHanbHbIE POJIH.
Bun mpaxktuueckoro 3aHATH: cMellaHHas (opMa BEICHHMS NPAKTUYECKOTO 3aHSATHUS;
npakThyeckas paboTa B rpymnmnax
Tema u comepxaHue MPaKTHUECKOTO 3aHITHS:
OBJIJICHUE HAaBBIKAMH MPAKTUYECKOT'0 UCTIOIb30BaHHSI OCHOBHBIX KaU€CTB PYKOBOIUTEIS
IPUMEHUTENBHO K KOHKPETHBIM CUTYallHUsM.

IIpooondcumenvrocms 3anamus 2 yaca 015 04HOU Gopmbl 0OyUeHuUs

IIpakTuueckoe 3ausTue 13. CormodakTopbl U 3THKA MEHEKMEHTA

Bun npakTudeckoro 3aHsATHS: CMEIIaHHasi opMa BEJCHUS MPAKTHIECKOTO 3aHATHS;
Tema u copepkaHue TPAKTHICCKOTO 3aHATHS:

3aKkperieHue TEOPETHUUECKUX 3HAHUM 10 CYIIHOCTH JTHUYECKHUX TPOOJIEM JIeTOBBIX
OTHOIICHUH MEXIY OpPTaHHM3aIUsMHU, STUYSCKUX IMPOOJIEM TMPUHATHUS YIPABICHUESCKHX
PEIICHUIA ¥ B3aMMOOTHOIIICHUS MEXTY PYKOBOJIUTEIISIMHA 1 TTOTYUHECHHBIMH.

Jenosas urpa

YrpaBieHUeCKHe PENICHHsI HOBOTO PYKOBOJIMTEIIS.

enb: AHanu3 MOJENM pealbHOM ITPOU3BOJICTBEHHON CUTYallMd U OCMBICIIEHUE NTOAX0/1a
K IPHHITHIO YIIPABJICHUYCCKUX PEIICHUN B YCIOBHUSIX HA3HAUCHUS HA JIOJDKHOCTH HOBOTO
PYKOBOJTUTEIS.

3adauu npenooasamens: pa3paboTaTh CUTYaTUBHBIE MOJIEIN Ha OCHOBE MH(MOPMAIMH O
peanbHON OpraHu3aluu: MOJTOTOBUTH OMHMCAHME MPOLIECCOB BHYTPEHHEH M BHEIIHEH
Cpellbl U OPraHU3allMOHHO — TEXHUYECKHUX YCJIOBHM AESITEbHOCTH MPOU3BOJICTBEHHOTO
ydacTKa TPOMBIIUICHHOTO TMPEANPUSATHS, ACSITEIBHOCTH KOJUIEKTHBAa (DMHAHCOBOTO
otnena (pUPMBI, JEITEILHOCTH KOJUIEKTUBA TOproBoro npeamnpustus. [IpenomaBarens




WHCTPYKTUPYET BPEMEHHBIE TBOPUYECKUE KOJUIEKTHBEI cTyAeHTOB rpymisl (BTK) o menn,
3a/la4axX U TEXHOJIOTHH pean3aliy I1aHa JAeJI0BOI UTPhI.
3aoauu ons pewenus u 00CyHcOeHUs 8 SPYNNAX VYACMHUKOS:
1. VYxasarh Ha 0COOCHHOCTH CUCTEMBI MEHEDKMEHTA paccMaTpUBAEMON MOJICITH
2. CdopmynupoBaTb OCHOBHBIE MPOOJIEMBbI YIpaBICHUS U OOOCHOBATH BO3MOKHBIE
MPUYUHBI UX BOZHUKHOBEHHUS.
3. Pa3paGorarh 1 060CHOBATH MPUOPUTETHI AKTYALHBIX YIIPABICHYECKUX PEIICHUI HA
KpaTKO - U CPEIHECPOUHYIO TIEPCIIEKTUBRY.
4. Pa3pabotarh ymnpaBiICHYECKHE PEIICHUS W METOJbl KOHTPOJS HCIIOJHEHUS B
NEPBBINA, BTOPOI U TpETUl paboyue THU PYKOBOJIUTEIS.
5. OOocHOBaTh BO3MOXXHBIE OpPraHU3AIMOHHBIE M COIMAJIBHO — SKOHOMHUYECKHE
MOCIICJICTBUSL IPUHUMAEMBIX PEIICHUIA.

IIpooonscumenvrocms 3anamus 2 yaca 07 04HOU Gopmbl 0OyueHus

IMpakTHyeckoe 3ansitue 14. MapkeTHHT B CUCTEME MEHEDKMCHTA

Bun npaktudeckoro 3aHATHS: CMEIIaHHAas (GopMa BEIACHUS MPAKTUUYECKOTO 3aHSTHS;

pEIICHNEe CUTYaIIMOHHBIX 3a]1a4.

Tema u copepkaHue TPAKTHICCKOTO 3aHATHS:

3aKpEIUICHUE TEOPETHUYECKUX 3HAHUW TO0 CYIIHOCTH MAapKETHHT-MEHEKMEHT, €ro

0COOCHHOCTH M T10 COJCPKAHUIO OCHOBHBIX KOHIICTIIIUH COBPEMEHHOTO MapKETHHTA.
IIpooonscumenvrocms 3ansamus 1 uac ons ounoti popmuvl 00yueHUs

IpakTuyeckoe 3anstue 15. OCHOBbI HHHOBAIIMOHHOTO MEHEKMEHTA
By npakTUdeckoro 3aHATHS: TOATOTOBKA pedepaTa
Tema u copepkaHue TPAKTHICCKOTO 3aHATHS:
3aKpeIyICHUEe TEOPETUUECKUX 3HAHUH, TPUOOPETeHNE MPAKTUUSCKUX HABBIKOB U YMEHUHN
M0 BBIMIOJIHEHUIO M aHAJN3y OCHOBHBIX (DAKTOPOB, OMPEICISIIONINX HE0OXOIUMOCTh
WHHOBAIUH.
CylHOCTh U COJepKaHUEe UHHOBAIUH.
[ToHATUITHBINA animapaT WHHOBAIUU.
OyHKIIMY WHHOBAIUH.
M HHOBanIMOHHBIE TEOPUH.
Pa3zBuTHe Teopuii NHHOBAIIUA.
HpoOOﬂofcumeﬂbnocmb s3auamusi 1 yac ons ounoil ¢popmul obyuenus u 1 uac ons
3a04HOU hopmbl 00VUeHUs.

ARl A

IIpakTHyeckoe 3ansiTue 16. D (HeKTHBHOCTD MEHEKMEHTA
Bun mpaktudeckoro 3aHATHS: CMEmaHHas ¢GopMa BEACHUS IMPAKTUYECKOTO 3aHSATHUS;
npakTh4deckas padoTa B rpymnmax
Tema u copepkaHue TPAKTUICCKOTO 3aHATHS:
3aKpeIJICHUE TEOPETUICCKUX 3HAHUHN, TPHUOOPETEHNE MPAKTUYECKUX HABBIKOB U YMEHUH,
OIICHKH J(PQPEKTUBHOCTH CHUCTEMBI YIPAaBICHUS W  BBISBICHUS  IIOKa3aTeNeH,
XapaKTepU3YIOMIUX PE3yNbTaThl JACSITEIIBHOCTH OOBEKTa YINpaBIEHUS B KOHKPETHBIX
CUTYaIIHsIX.

IIpoooncumenvnocme 3anamusi 1 uac ona ounou gopmvl obyuenus u 1 wac ons
3A04YHOU opMbl 00VUEeHUs.

IIpakTnueckoe 3ansTHe 17. Mex1yHapoaHble aCIEKThl MEHEIKMEHTA



Bun mpaktrueckoro 3aHATHS: cMelnaHHas (opMa BEICHHS NPAKTUYECKOTO 3aHATHUS;

MoJroToBKa pedepara

Tema n COACPIKAHUC NPAKTUICCKOTO 3aHATUSA:

ARl A

METOJT

HannoHanpHbIE CUCTEMBI MEHEKMEHTA.

OcCHOBHBIE YEPTHI AMEPUKAHCKOTO MEHEKMEHTA.

OCOOEHHOCTH SAMOHCKOTO MEHEKMEHTA.

duitocodust IMOHCKOW CUCTEMBI YIIPaBJICHHUS.

VYnpaBieHue KauecTBOM Ha SIMOHCKUX MNpeanpusatuax: cuctema «Kapbany,
«Y4acTBYIOILIETO

YIPaBJIICHUA, KPYXKHU Ka4dyCCTBa, CHUCTCMa

YIIPaBJIEHYECKOTO KOHTPOJIS.

6.

CpaBHHTeHBHBIﬁ aHaJIn3 SAIIOHCKOI0 1 aMCPHUKAHCKOT'O MCHCI’KMCHTA.

IIpooonscumenvrocms 3anamus 2 yaca 011 04HOU Gopmul 0OyueHus

3. Yka3aHus N0 NPOBeIeHHUI0 JJA00PATOPHOT0 NPAKTHKYMA

He npenycmotpeHo yueOHBIM TIIaHOM

4. Yka3zaHusl 10 IPOBEACHUIO CAMOCTOATEIbHOM PadoThI CTYICHTOB

3aaHus A1 CAMOCTOATENIBHON paObOoThI CTYICHTOB MPUBEACHBI HIKE B TAOHUIIE:

HaunmenoBanmue 6,10ka/ pa3aena
AUCHHUILTHHBI

1. IloustTue u oOmas
XapaKTePUCTHKA MEHEIKMEHTA, €T0
HpI/IHHI/IHI)I 1 METOIHbI.

Buansr CPC

N3yunTh CynHOCTh, IPEAMET U COACPIKAHUE JTUCIUIUIMHBI,
OCHOBHBIE MTOHSATHS MEHEIKMEHTA.
Dopma Koumpoaa: IKcnpecc - Onpoc

2.  @opMHpOBaHHME U pa3BUTHE
TEOpuun MEHEIKMEHTA.
WHTerpaiiuoHHble  IpOLECCHl B
MEHEIKMEHTE

3.MoTuBanus 1eATeTbHOCTH B
opranu3anuu. KoHTposab Kak
GYHKIUST MEHEDKMEHTA

M3yunTh OCHOBHBIE TOIXOABI B MEHEIKMEHTE. 3HATh
IIKOJIBI MCHCI)KMCHTA.
Dopma KOHMPOIA: IKCAPecc — ORPOC

peuenzuposanue u 3auguma peghepamog

N3y4uTh CyIIHOCTh, OCOOCHHOCTH U MOAXO]IBI K
peanuzanuu GyHKUUNH MEHEI)KMEHTA; MPUHIUIIBI
pa3pabOTKK OCHOBHBIX OPTaHU3AMOHHBIX CTPYKTYD.
[Toaroroska pedepaToB U mpe3eHTAIIUN IO TEMaM:
Oyukuuu ynpasieHus. Teopun MmoTuBanuu
Dopma KOHmMPONA: peUeH3upPosanue u 3auuma

peepamos




4, Yenosek B cuctemMe M3yduTh CyIIHOCTh, OCOOCHHOCTH W CTPYKTYpPY CTHIIEH

MCHCIPKMCHTA. meHemkMenTa. Iloaroroepka gokiaana «Poib PYKOBOIUTCIIA B
HI/II[epCTBO, PYKOBOJCTBO N | CUCTEMEC MCHCIIDKMCHTAa».

BJIACTHBIC OTHOIICHHA B (Dopma KOHRmpoasa: npesenmauui namepuaia
OopraHu3aluu.

5.Ipynnel u rpynnoBas nuHamuka. [1oaroroBka JOKIIaI0B MO BOIIPOCAM TEMBI.
VYupasneHue KOH(IUKTaMU Dopma KOHMPOIA: NPE3eHMayus Mamepuaia

6. Db (HeKTUBHOCTH MEHEHKMEHTA [ToaroroBka K pemeHuIo 3a1a4 1o Teme.
Dopma Konmpoasa: 3auguma KOHMPOJIbHOU padomul

5. Yka3aHusi 1o NpoBeJeHHI0 KOHTPOJILHBIX PadoT AJs CTYIeHTOB
(pakyabTeTa 3204HOr0 00yYeHH

5.1TpebGoBanus K CTPYKTYpE

CtpyKTypa KOHTPOJIBHOW palOThl JOJKHA CIIOCOOCTBOBATH PACKPBITHUIO TEMBI:
MMETb TUTYJbHBIN JIUCT, COJAEPKAaHUE, BBEACHUE, OCHOBHYIO YaCTh, 3aKIOYEHUE, CIIUCOK
auTepaTypbl. BbIOOp TeMbl KOHTpOIBHOW paboThl. BapuaHT 3agaHus Ha KOHTPOJIBHYIO
paboTy COOTBETCTBYET HyMEpalUuu CIHCKAa CTYJEHTOB B Y4YeOHOM JKypHale,
COCTaBIIEHHOMY B aji(haBUTHOM TIOPSIIKE.

CryneHTsl MMEIOT MPaBO MpeyiaraTb CBOM TEMBI, COOTBETCTBYIOIINE TEMATHKE
JUCLUHUIUIMHBL M TPEACTABIIAIOIINE IIPAKTHYECKUN MHTEPEC WIM HMEIOLIUE DIEMEHT
Hay4HOH HOBU3HBI. [IpeanokeHHast TemMa 10JKHA OBITH COTJIacoBaHa C MPEIoiaBaTesieM
JUCLUTIINHBI.

5.2TpebGoBanus Kk coaep>kaHuio (OCHOBHOM YacTH)

1. Bo BBeneHHM OOOCHOBBIBAETCS aKTYaJbHOCTb TEMBI, OMpPEACNSICTCS IeJb
paloThI, 3a1a4K U METO/IbI UCCIICIOBAHUSI.

2. Tlpu ompeneneHuu 1eneil U 3aad UCCIEIOBAHUS HEOOXOIUMO MPABUIBLHO UX
dbopmynupoBaTh. Tak, B KauecTBe LENM HE CIEAyeT YINOTPeOJSITh IJIarojl «CHENaThy.
[IpaBunbHO OyJeT MCIONB30BATH TIIATOJBI: «PACKPBITHY», «OMPEACTUTHY», YCTAHOBUTHY,
«T10Ka3aTh», «BBIABUTHY U T.JI.

3. OcHOoBHas yacTh pabOTHl BKIIOYaeT 2 - 4 Bompoca, KaXIbl M3 KOTOPBIX
MOCBSAIIACTCS PEHICHUIO0 337134, CPOPMYIMPOBAHHBIX BO BBEIEHUHU, M 3aKaHUMBACTCS
KOHCTaTalllei UTOTOB.

4. IlpuBeTcTBYeTCA WILTIOCTPALIUS COACPKaHMsI paboThl TabauIIaMu, TpadpuuIecKuM
MaTepuagoM (pUCYHKaMH, CXeMaMU U T.I1.).

5. Heobxonumo gaBaTh CChUIKM Ha MCMOJIb3yeMylo Bamu nutepatypy.

6. 3akmoyeHne JOJKHO COMEPIKaTh CHIETaHHbIE aBTOPOM PaOOTHI BHIBOABI, HTOTH
UCCIIEIOBAHUSI.

7. Benen 3a 3aKiIrOueHHMEM HIET CIUCOK JUTEPATyphl, KOTOPBHIM JOHKEH OBITH
COCTaBJIEH B COOTBETCTBUM C YCTAHOBJIEHHBIMM TpeOoBaHUsAMU. Eciu B pabore nmerorcs



NPUJIOKEHHUS, OHM O(OPMISIOTCS HAa OTIACNBHBIX JIMCTaX, M JOJDKHBI OBITH
COOTBETCTBEHHO MPOHYMEPOBAHBI.

OdopmieHue KOHTPOJIBHOM PabOTHI.

KoHnTponpHas paboTa 10J1KHA UMETh CIEAYIOIIYIO CTPYKTYPY:

®  TUTYJIbHBIN JINCT;

e oryaBjieHue (1aH);

® BBEJICHUE;

® OCHOBHAas 4acThb;

®  3aKJIIOYEHHUE (BBIBOJBI U NMPEJIOKEHHUS);

e Oubnuorpaduueckuil CIMCOK NHPOPMALIMOHHBIX UCTOUHUKOB U JTUTEPATYPHI.

B nporecce moAroToBKu KOHTPOJIBHON PaOOTHI:

e HEOOXOIUMO TIIATEIbHO U3YyYUTh JIUTEpaTypy U HHPOpPMalMOHHbIE
MCTOYHUKH 110 U30paHHOH TEME;

® T[POSIBUTH MPU HU3JIOKEHUH TEMbl MAaKCUMAJbHYIO CaMOCTOATEIbHOCTH;
MOJIO)KUTETBHBIM (PAaKTOPOM KOHTPOJIBHON PabOTHI SBJISIOTCS COOCTBEHHBIE CYXKACHUS 110
XOJly PACKpPBITUSL COJEp)KaHUA TEeMbl, yMEHHE JOKa3aTelIbHO  apryMEHTHpPOBATh
HOJIOKEHHS] KOHTPOJIBHON pabOTHI.

e CleIyeT HCKIIOUYUTh MEXaHWYECKOE KOIMHUPOBAHHE YYEOHMKOB, y4E€OHBIX
nocoOuit, ”HTEpHET—PecypcoB 0€3 COOCTBEHHBIX BBIBOJIOB, PEKOMEH IAIIH.

5.3. TpeGoBaHus K 0(hOpMIICHUIO

PexomeHnyemblii (ONTUMaNIbHBIN 00BEM) KOHTPOJIBHOU paboThl — 18 - 20 cTpanuiy
MAaIIMHOIIMCHOTO TEKCTa.

Pasmep noneii: ciea — 1.5 cM; cipaBa — 2 cM; BBEpXY — 3¢M; BHU3Y — 2.5CM.

pudt Times New Roman — 12, Mex1yCTpOYHBIN, HHTEPBAJ — MOy TOPHBIH.

B KOHIIe KOHTPOJIBHOM PabOThl CTABUTCS J1aTa U MOJIUCH UCTIOTHUTEIS.

B caywae momyueHUs CTYAGHTOM OTpPULATEIBHOTO OT3bIBa, JOJDKEH OBITh
MOJIFOTOBJICH HOBBIM, HCHPABIECHHBI BapuaHT pabOThl, KOTOPHIM TNepenaeTcss Ha
MOBTOPHYIO MPOBEPKY C MPUIOKEHUEM MEPBOHAYAIBHON_PaOOThI.

Bonpocs! 111 BHINOJIHEHHS] KOHTPOJIbHBIX padoT:
1. CyuiHocTh M OCHOBHBIE 3TaIlbl MpoIecca MPUHATHS YIPABIEHYECKUX PEIICHH.
2. lukiipl mporiecca NpUHATUS YIIPABIEHYECKUX PELICHHM.
3. Ilpouecc pasperienus mpobdiem (auarpamma, Tarbl).
4. OTnuuuTenbHble 0COOCHHOCTH NMPUHATHUS PEIIeHUH B AMEPUKAaHCKOM U SITOHCKOM
MEHEI)KMEHTE.
S.IlondaTre “opraHuzanus’ U €€ COCTaBISAIONIINE (B IIUPOKOM U Y3KOM CMBICIIE CJIOBA).
6. YnpaBiieHHe Kak Bo3eicTBHUE (MOHATHE “‘CII0)KHOCTH ™ YIPaBICHUS).
7.MudpactpykTypa MEHEKMEHTA.
8. JlmHamMuka MEHEKMEHTA.
9. MeHeIKMEHT KaK TUI YIPABJICHHUS.
10. YoparneHue BpeMeHeM - Kak 00s13aTeNibHast QyHKIUS MEHEKepa.
11. OcHOBHBIE TOJIXO/IbI K TOCTPOCHUIO OPTaHU3AIIMOHHBIX CTPYKTYP YIPaBJICHHUS.



12. [lonmHOMOYUS U OTBETCTBEHHOCT.

13. MexaHu3M HOBOBBEJICHUH B CO3JaHUH CUCTEMBI 2(P(HEKTUBHOTO MEHEKMEHTA.
14. YnpaBneHne MOTUBAMH KaK COCTABJISIONIAS MEHEI)KMEHTA.
15. OcHOBHBIE TEOPUU MOTHBAIIUH.

16. YnpaBieHue CTUMYJIaMH.

17. OcHoBHBIE ATanbl B cO3aHIH 3(PPEKTUBHOIO MEXaHU3Ma CTUMYJIUPOBAHMUS.
18. Mecro ananu3a Tpy1oBbIX (PYHKUIUN B MOTHUBALUU.

19. I'pynnoBas u UHIAUBUAYAJIbHAS] MOTHBALUS.

20. OneHKa CUTyalu B MEHEKMEHTE.

21. Pa3paboTka cTpateruii v MjIaHOB OpraHU3aIUu.

22. Posib KOMMYHUKAIIMid B CUCTEME YIIPABJICHHUS.

23. YnpaBneHue nepcoHaiaM.

24. ®opMHUpPOBAHUE YEJIOBEUECKOTO KAlUTAIA.

25. JInuHOCTh MEHEIKEPA.

26. Jlunepctno.

27. Ctuinb yrpaBJi€HUS.

28. MoTtuBanus AeATeIbHOCTH YEI0BEKA B OpraHU3allH.
29. KOHTpONb U peryJIMpoBaHuE B CUCTEME MEHEIKMEHTA.
30. B3auMoOTHOIIIEHHE MEHEIKEPa U TOAUNHEHHBIX.

31. ®opmanbHOE U HEPOpMaATbHOE yIIpaBIECHHUE.

32. BnacTte 1 mapTHEPCTBO.

33. PykoBoauTeIb B CUCTEME YIIPABIICHUS.

34. MeToabl ynpaBieHUsl.

35. YopaBneHue 4enoBeYECKUMHU PECYpCaMu U KaJIpaMu.
36. I'pynnoBasi AMHAMUKA.

37. YupaBneHnue KOHGIUKTAMU.

38. KauecTBa MeHemxepa.

39. DKOHOMMYECKHE METObl CTUMYJINPOBAHUS.

40. HeaxoHOMHYECKHE METObI CTUMYJIUPOBAHUS.

41. Bnactb 1 €€ OCHOBBL.

42. UndopmanimoHHOE obecrieueHne MEeHEe)KMEHTA.

43. banaHc BnacTu.

44. Muccusi opraHu3aIuy.

45. KopnopaTuBHas KyabTypa.

6. IlepeyeHb OCHOBHOM M JONOJHUTEIbHON YUeOHOI JTUTEPATYPBI

OcHoBHasi JuTEpaTypa:
1. banamos, A. II. MenemkmenT : yue6. mocobue / A.Il. bamamos. — M. : By3oBckuii

yueOnuk : UTHOPA-M, 2019. — 272 c. https://znanium.com/read?id=355348

2. Jlopodees, B. JI. Menemxment : yueb. mocobue / B.J[. Jopodeen, A.H. IlImenena,
H.IO. [IlecTomnann. — M. : MHOPA-M, 20109. — 328 C.
https://znanium.com/read?id=355934

3. Buxanckuii, O. C. Menemkment: YueOnuk / Buxanckmit O.C., Haymo A.U., - 6-¢
u3n., mepepab. m gom - MockBa :Maructp, HUIl MH®DPA-M, 2020. - 656 c.
https://znanium.com/read?id=349245



https://znanium.com/read?id=355348
https://znanium.com/read?id=355934
https://znanium.com/read?id=349245

JlomoIHUTEIbHAA JTUTEPATYPA:
1. l'anmonora, O. C. Menemxment: yuyeOHuk/ O. C. I'amonosa, JI.C./lanumosa, 1O.1O.

Ymwmmenok. - MockBa : PHOP : HH®PA-M, 2019. - 480 c.
https://znanium.com/read?id=342913

2. Tebexun, A. B. MenemxmenT : yueOHuk / A.B. Tebekun. — Mockpa : UTHOPA-M,
2020. — 384 c. https://znanium.com/read?id=354805

3. Macnoga, E. JI. MenemxmeHT : yueOHuK 1 OakanaBpoB / E. JI. MacioBa. — 2-e us.
— Mocksa : M3parenbcko-ToproBas kopmnopamusa «JlamkoB m K, 2020. - 332 c.
https://znanium.com/read?id=358214

7. Ilepeyens pecypcoB HHGOPMALUOHHO-TEJIEKOMMYHUKALMOHHON CeTH
«AnTepHET?
HNHTepHeT-pecypcehl:
www.window.edu.ru — EnnHoe okHO qocTyma kK 00pa3oBaTeabHbBIM pecypcam

WWW.rucont.ru — OnextponHas 6ubiarorexa «PykoHT».
WWW.ZNanium.com — DieKTpoHHast OHOJIMoTeKa «3HAHUYMY.
www.e.lanbook.com — OBC «Jlaub.

W

8. [lepeyenb MHGOPMAIMOHHBIX TEXHOJIOTHH, MCIOJIb3yeMbIX IPH
OCYIIIeCTBJICHUN 00Pa30BATEJIBLHOIO0 MPOLecca MO0 JUCHUIIMHE (MOTYJII0)

Ilepeuenn» mporpammuoro odecneuenusi: MSOffice, PowerPoint.

NupopmannoHHbIe ClIpaBOYHbIEe CHCTeMbl: KOHCYIBTAHT IUTIOC.

Pecypcer undopmarimonno-oopazoBarensHoit cpeabl «MI'OTY»:
PaGouass mporpamma u wMmeTtoguueckoe obecrnedeHne 1Mo Kypcy «OCHOBBI
MEHEKMEHTA.
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